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NNN1® | A Word from Our Chairman
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..If we do not change, we might be changed... ”
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Time passes very quickly. The second
quarter of 2017 is coming in April with extremely
hot weather and unusually high temperatures.
Everyone should thus beware of heat stroke and
take care of themself.

For those who have not yet set life and
business goals this year, it is not too late to define
short-term goals covering one, three, or five years.
If anyone has not even started or is losing the way,
he or she should review and adjust direction now.

There are still some global fluctuations and
regional economic changes. Thailand is also
encountering economic stagnation.

Change is the undeniable fruth of existence.
It leads to obstacles, problems, and opportunities.
If we have enough strength and capability, we
can grow and move forward on a stable basis.

Regarding goal setting,  would like fo suggest
that everyone adopt the Sufficiency Economy
Philosophy (SEP) to their daily life and business. We
should conform to laws and rules, be disciplined
and cautious, as well as have clear goals and
determination. This will help fo create immunity
and contribute fo security and growth of ourselves,
agencies, organizations, and businesses.

The govemment has also continually set
goals in harmony with national development
plans. We are curently in the period of the 12"
National Economic and Social Development Plan
(2017-2021). In addlition, the national structure was
reformed to address the coming obstacles and
opportunities. The 20-year strategic plan was also
infroduced with the aim of raising the status of
Thailond from a middle-income country to a high-
income country through the Thailand 4.0 model.

TEAM GROUP has set ifs goals and strategic
plans to achieve vision 2020. We adjusted mindset,
status, organizational structure, and operational
guidelines in line with directions. We wil still focus
on quadlity professional services through academic
knowledge and experience. In addition, we
will further develop techniques, know-how,
fechnology, and management systems to serve
as our competitive tools and accommodate
changes. This will contribute fo better operational
results and organizational sustainability.

If we do not change, we might be changed,
or encounter problems that we cannot survive.
| would like to encourage everyone to cope
successfully with changes and achieve godls.

With best wishes,

Prosidt Bbramat

(Dr. Prasert Patramai)

Chairman of the Board
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Transportation Network Development—Lower Cost, Better Life
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To facilitate convenient traveling and commuting,
while reducing logistics cost, increasing quality of life of
the people, and heightening the competitive advantage
of the country, the Government is presently accelerating
the inclusive network development of rail systems including
the high-speed rail, the double-track railways, and the
rail mass fransit system in Bangkok and its vicinity, as well
as upgrading intemational airport services around the
country. Recently, “Thailand’s Transport Infrastructure
Development Strategy 2015-2022”, and “Thailand’s 20-
year Development Strategy for the Nation’s Transport
System 2017-2036" were infroduced as the foundation for
all related agencies in the implementation on their parts.

TEAM GROUP has provided our services for
many projects related to the fransportation and rail
network development namely, Project Management
and Construction Supervision of Suvarnabhumi
Airport Development Phase 2, Design & Construction
Supervision and Management of Samui International
Airport, Construction Supervision for a Sky Walk from BTS*
Udom Suk Station to Bang Na Station, and Feasibility
Study Review for Green Line: Khu Khot-Lam Luk Ka and

Samut Prakan-Bang Pu Sections, details of which are

shown on the following pages.
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Project Management and Construction Supervision of Suvarnabhumi Airport Development Phase 2
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Client: Airports of Thailand PCL.

Suvarnabhumi Airport Development Phase 2
Project is aimed at expanding all airport systems to cope
with the increasing number of passengers, from 45 to
60 million per year, so that the overcrowding of both
the passengers and the air traffic will be reduced. The
Project consisted of the construction of midfield satellite
building 1 (levels B2, B1, G, and 2-4); parking bays: a
south tunnel extension (structural and infrastructural
works, and miscellaneous systems); extension of the
east side passenger terminal, airlines office building,
and east side car park building. Also included were the
construction of an infrastructural system, APM system
procurement and installation, BHS system procurement
and installation, and an EDS system.

TEAM GROUP was entrusted with the project
management, work plan management, and construction

supervision, inspection, and progress reporting.
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Design & Construction Supervision and Management of Samui International Airport
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Client: Bangkok Airways PCL.

Samui International Airport is set to undergo major
renovation works in an effort to increase its capacity
serving up to five million passengers annually. With the
design idea of a ‘Resort Airport’, the Airport will have
a unique architecture with safety and state-of-the-art
technology to deliver conveniences for passengers
and fo comply with the green architecture concept.
The total facility area is 45,500 sg.m., the project works
are composed of the design and renovation for the
departure check-in, departure area, arrival area, VIP
area, and office area, as well as car-park and internal
roads. The works also include the landscape of the
enfrance and around the project, traffic system, interior
design and fumiture, and signage.

TEAM GROUP was entrusted with design &
construction supervision and management including
three phases namely, detailed design phase, bidding

process services, and construction process services.

TEAM GROUP Newsletter



AUVoVISI | Our TEAM

JunsuAuMsnoadwlnsinisiodsunwIAusns:AU (Sky Walk) iIsousios:uuvudiuoansiinwuniuAs dousiovens

d@19gvudnenanilignugvivanitivaioun

Construction Supervision for a Sky Walk from BTS’ Udom Suk Station to Bang Na Station
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Client: BMA’s Department of Traffic and Transportation

In a bid fo promote mass fransportation, and
enhance the services and convenience for the people
in transiting, the BMA’s Department of Traffic and
Transportation is to construct an approximately 1,400
m. long sky walk between the BTS" Udom Suk Station
and Bang Na Station on the Sukhumvit Line.

The Project works consisted of soil quality survey
and testing in 15 pits; utility systems relocation including
electricity, telecommunication, tap water, drainage,
and traffic signage; demolition of two pedestrian
flyovers; refurbishment of five pedestrian flyovers;
and construction of a sky walk with the fotal area
of 7,150 sg.m. Also included was the installation of
a lighting system, sanitary system, and CCTV system.
During construction, the traffic system improvement,
environmental impact mitigation measures, public
relations plans, and traffic management were to be
undertaken.

TEAM GROUP was assigned to provide the
construction supervision, as well as the inspection, and

progress report preparation services.
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Feasibility Study Review for Green Line: Khu Khot-Lam Luk Ka and Samut Prakan-Bang Pu Sections
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Client: Mass Rapid Transit Authority of Thailand

The Khu Khot-Lam Luk Ka and Samut Prakan-Bang
Pu Sections are the extension sections of the Green Line
network. The Khu Khot-Lam Luk Ka section starts from
the Khu Khot Station and runs along Lam Luk Ka Road,
passes the Motorway No. 9, and ends at the BigC Hyper
Market, Lam Luk Ka branch at the total length of 6.5
km. with four stations.

The Samut Prakan-Bang Pu Section starts from Samut
Prakan Station at the depot in front of EGAT’s Bang Ping
Sub-station as an elevated line along Sukhumvit
Road and ends before reaching the Tamru-Bang Phli
Intersection, at the total length of 9.2 km. with five
stations.

TEAM GROUP was assigned with the services
of feasibility study review, preparation of bidding
documents for civil works and train system investor, train

maintenance system, and train service.
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As the world is adjusting itself to take on new
challenges, Thailand is getting prepared to deal with what
will be coming. Infroduced by the Thai government, the
Thailand 4.0 policy has already been around for some
time. This is the vision to transform the Thai economy
intfo an innovation-driven one for the ultimate goal of
making Thailand a high-income nation with not just smart
technology but also smart people.

Thailand 1.0 was an agricultural era whereby farming
constituted Thais’ main means of income. Thailand 2.0,
meanwhile, was about light industries. As Thais started
using machines in the manufacturing process, their
country shiffed from agriculture to industrial operations.
Today, Thailand is in the Thailand 3.0 version. Marked by
heavy industries, it has seen the import of technologies
for the country’s export-focused manufacturing sector.

The Thai economy has been growing during the
Thailand 3.0 period. During the boom of the Eastemn
Seaboard, Thailand became a middle-income country.
But Thailand 3.0 economic growth is in an S-curve. For
more than 20 years now, the Thai economic growth rate
has hovered between three and four per cent only. So,
it is time for us to embrace the new policy-based vision
of Thailand 4.0. Thailand should now focus on creating
innovations, rather than commodities. Its industrial sector
must be driven by technology, creativity, and innovation.
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The big question here is how to achieve Thailand 4.0

under the current economic conditions.

The Thai government has implemented several
measures to stimulate the Thai economy to date. But these
measures have represented an S-Curve too. This is similar
to what happened at the Eastern Seaboard, following
the boom, the situation tumed stagnant for a long fime.
Economic-stimulus efforts looked set to significantly
intensify only when the plan to develop high-speed rail
projects emerged during the previous administration. The
plan, so far, was uncertain until the current government
presents integrated strategic concepts to drive the
country’s economic growth via S-Curve or First S-Curve
industries namely the next-generation automotive industry;
the smart electronics industry; the affluent, medical and
wellness fourism industry: the agro- and biotechnology
industry; and the food processing industry. The strategic
concepts also include the New S-Curve industries namely
the robotics industry: aviation and logistics industry; the
biofuel and biochemical industry: the digital industry and
the integrated medical industry. All these target industries
have appealed fo foreign investors. So, they will serve as
key mechanisms in driving the Thai economy fowards
rapid growth, paving way for Thailand to jump off the
middle-income trap and become a high-income nation.

From the aforementioned information, it is clear that
Thailand’s eastern region is an industrial base. Because
Chachoengsao, Chon Buri and Rayong have good
locations and solid infrastructure, the government has
put these eastemn provinces in its economic-development
focus. These provinces have been designated the Eastern
Economic Corridor (EEC) because they are strategically
located in terms of manufacturing, logistics, and link
fo nearby nations. Thanks to their strong selling points,
Thailand can host industries that are seen as the new
engines of growth. These industries promise to attract
foreign investment and tumn Thailand into an important
hub. When such industries blossom in Thailand, the country
has a good chance of becoming an aviation hub, a
logistics hub, a trade hub, a distribution hub, a financial
hub, and a key medical-tourism destination in the future.
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Rail Links to Connect Airports & Eastern Economic
Corridor

The Eastern Economic Corridor, or EEC, development
will be taking place to support the 10 target industries
under the government’s industrial-investment promotion.
Although the country’s East already has solid infrastructure
such as public-utility systems, industrial estates, land-
fransport systems, rail-based systems, aviation and
water-transport facilities, their capacities may prove
inadequate if the target industries expand exactly the
way the government plans. Existing transportation systems,
in particular, will not be able to accommodate the rising
fravel demand.

Technology- and innovation-driven economic system
will propel the economy of Thailand and the region
based on the Thailand 4.0 strategy. Focused on the
development of the EEC towards being the economic
hub of the CLMVT countries (Cambodia, Laos, Myanmar,
Vietnam, and Thailand). Thailand will be the hub of the
following eight areas: (1) aviation, (2) transportation, (3)
commerce, (4) high-end manufacturing, (6) tourism, (6)
innovation and [T, (7) world-class business, and (8) smart
cities. With its sound transportation network, Thailand will
soon be the Gateway to Asia and prompt to support all
types of traveling and fransport.

In a bid to promote the development of those eight
areas, basic infrastructures need to be developed.
According to Mr. Uttama Savanayana, the Minister of
Industry, who said in a seminar on 23 March 2017, the
four major projects to be accelerated are:

1. U-Tapao Airport Expansion, on the 6,500 rai (1,404
hectares) plot of land, to increase its capacity from 15
million passengers per year within five years to 60 million
passengers per year within the next 15 years. The airport
will be an aviation hub in the eastern region with the
construction of aircraft manufacturing and maintenance
depot. It will also be the center for research and
development (R&D) which will attract foreign investment
and world-class scholars info Thailand.

2. The construction of the eastem high-speed rail that
will seamlessly link three maijor airports together. Traveling
fime between U-Tapao Airport and Suvarnabhumi Airport
will be less than 45 minutes and passengers can continue
directly to Don Mueang Airport without a need to change
frains.

3. The development of three ports, namely Map Ta
Phut Port Phase 3, Sattahip Port, and Laem Chabang Port
Phase 3 so that they will rank among the world’s top-ten
ports.

4. The development of the double-track railways
which will link to Laem Chabang and Map Ta Phut ports
and thus lower the cost of freight fransportation.
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The development of the EEC is a good chance for

related agencies o review their plans and accelerate the
construction of the high-speed rail to link with the existing
Airport Rail Link. Through the system, passengers will be
able to travel from U-Tapao Airport to Suvarnabhumi
Airport, and continue to Don Mueang Airport with no
need fo change trains in both directions thus reducing
fravel time to just a bit over an hour and thus can
compete with private cars.

According to the original plan, the Airport Rail Link
was to be extended from Phaya Thai Station to Bang
Sue Station and continued to Don Mueang Station. But
the study found that number of passengers would not
be enough to worth the investment. The high-speed rail
link with the three airports, when completed, will result
in significant increase in the number of passengers and
will be the solution to the former problem of this rail line.
However, the integration will need to address many
technical constraints such as the distance between
tracks, train speed, train size, the load-bearing capacity
of the existing structure, as well as the signal box systems.
Although the integration may raise investment costs for
the project development, it is worth investing to enhance
public transport efficiency and deliver maximum benefits
to people.

The EEC promises to spur prosperity, employment and
income generation. It will pave the way for the birth of
new cities, thus easing overcrowding in Bangkok. In light
of this fact, the country should make good preparations
for the EEC. It is necessary that transport networks be
developed to efficiently facilitate fravel between the
capital and new cities/new trade/investment locations.
The networks should integrate high-speed train services,
rail-based systems in Bangkok, and the aforementioned
three airports. Such great transport networks should also
run past the eastern towns of Chachoengsao, Chon Buri,
Sriracha, Pattaya and Rayong. As everyone wishes fo
see such great fransportation networks materialize, let’s
hope that there are great planners to drive ahead the
materialization. Only people who have given priority fo
national interest, and seen the overall picture of Thailand,
can transform such transport development into successful
effect. Once this happens, the Thai economy will definitely
be destined for a big boom once more.
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The government, in cooperation with the
private sector, accelerates the development
of the mass transit system in Bangkok and
its vicinity to facilitate public transportation
and increase economic opportunities. Today,
TEAM GROUP is honored by Mr. Surapong
Laoha-Unya, Chief Executive Officer of Bangkok
Mass Transit System Public Company Limited or
BTS — provider of the first mass rapid transit line
in Thailand — to share his views on the guidelines
for urban rail transit development.

Q: Can rail transit systems mitigate traffic
congestion in Bangkok? Though there are now more
rail-based lines, Bangkok is still the most congested
city in the world.

A:  In fact, the mass transit system might not
solve traffic problems; it facilitates swift, convenient, and
timely travel. In Japan and other megacities, though
there are a lot of mass transit networks, some cities still
have fraffic congestion problem, as there are other
necessary modes of transport on roads.

Currently, Thailand lacks feeder networks which
help to transfer passengers from homes and offices

to stations. At the early stage, there was provision
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of microbus services for transferring passengers from
important venues to stations including the Asok Station-
Queen Sirkit National Convention Center routfe. This
helped to facilitate convenient travel to stations. Now,
we focus on only Park & Ride buildings. | think that they
do not fully facilitate the public. Covering 40-rai plot of
land, the Park & Ride building at Mo Chit Station can
accommodate approximately 1,000 cars. However, the
number of those who park at the building for using BTS is
significantly less than a fotal number of BTS passengers.

Q: How does the delayed rail transit
development, according to the Mass Rapid Transit
Master Plan in Bangkok Metropolitan Region (M-MAP),
affect socio-economic development?

A:  There are effects, absolutely, specifically on
the economy. We are losing considerable economic
opportunities. Regarding the differences in the case of
having and not having a mass transit system, how many
meetings in Bangkok can we attend within a day and
how long does it take to travel to each destination?
These are the lost opportunities.

Q: People now talk about the common ticket.
What is the view of BTS — the first provider of mass
transit services — on this issue?

A:  The ‘Maeng Moom’ or spider card is a
good idea. | think that it will contribute to long-term
benefits certainly. BTS’s Rabbit Card has been launched
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for a long fime. Though it cannot connect to other
fransportation networks, it can attract passengers
through dining and shopping privileges.

Q: BTS won the bid for the operation of Yellow
and Pink lines, both of which are minor mass transit
systems. How important are they?

A:  When BTS planned to make bids, both
stockholders and the general public questioned
whether it is cost-effective. However, after we surveyed
construction sites, we found that with potential for
development both lines are expected to serve a lot of
passengers. It will certainly be cost-effective fo operate.

The Yellow Line will run along Lat Phrao Road to
serve the fravel demand in high-density residential
areas. Passengers from this line can connect to the
Dark Green Line, currently operated by BTS. Though the
Pink Line is located in the suburbs, it provides links to
major trunk routes, i.e. the Purple Line, the Dark Green
Line, and the Dark Red Line as well as many important
venues such as the Nonthaburi Government Complex
and the Government Complex Commemorating His
Majesty the King. In addition, from Ram Inthra Road to
Min Buri are high-density residential areas. It will thus
be cost-effective to operate these lines.

In fact, any mass fransit system project certainly
causes loss in every country. However, the government
is committed fo investing in infrastructural development
to facilitate public transportation and increasing
economic opportunities. The government thus should
collaborate with the private sector in developing mass
fransit networks including the Yellow Line and the Pink
Line. The Public-Private Partnership (PPP) Committee
approved the PPP schemes in the form of PPP Net
Cost to allow the private sector to collect fares and
take the risks concerning the number of passengers.
The government takes charge of only land entitlement
funding and compensation, while the private sector
takes responsibility for investment in civil works, systems,
electric trains, and consultancy services, as well as
operation and project maintenance. This is in contrast to
BTS systems, the company is responsible for all investment
costs without the government's compensation.

Q:  Currently, there is a concept of Transit-
oriented Development (TOD). How important is it?
How should we operate to promote an efficient and
sustainable development?

A: The TOD is significant to economic
development as it helps to encourage the public to
use the mass transit system. Apart from developing
networks, the government should conduct expropriation
in the surrounding areas to develop commercial areas.
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ABUDNNSOUANUNW | Talk with TEAM

In Bangkok, however, there are only TODs implemented
by the private sector, for example, at Siam and Asok
stations.

In fact, TOD is cost-effective for the government. It
should also be conducted at every station. This requires
a large-scale area development plan for generating
income at both urban and national levels. Hong Kong
is a successful city in which all stations are covered by
shopping malls with the aim of increasing income. In
another way, the government might increase building
tax in the areas around stations. However, we must
consider whether legal regulations facilitate these
concepts or noft.

Q:  Are there any opportunities for rail transit
development in rural areas? Is it possible that BTS will
invest in that development?

A:  BISis certainly interested in such development
because we operate this kind of business with
experience, expertise, and readiness. The company
was also invited to make bids for mass transit system
operations in Beijing, China. Though we failed, we
got a good experience in terms of tender document
preparation and bidding.

Q: What would you like to suggest to the
government and general public regarding mass transit
network development?

A:  The government should confinually develop
the mass transit system and plan for a sustainable
development. For the public, | promise that BTS will be
one of the organizations that participate in developing
the networks, offering the best services, and addressing
problems.

To develop mass transit networks and address
public fransportation issues, all sectors must be aware of
its importance and join forces in a systematic manner.
This will promote efficient and sustainable problem-
solving.
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ASEAN was up in 1967, when the founding
members themselves were still inexperienced in the
art of modem self-government. Although Indonesia
and the Philippines had already achieved 20 years of
independence: they, however, had to cope with post-
WWII reconstruction, nation building and communist
threat. Malaysia had accomplished 10 years of self-
rule, Singapore two, and Thailand had embarked upon
industrialization.

In launching the "Bangkok Declaration®, the
leaders' expression of unwavering determination and
commitment to foster the new regional group were
merely an intangible aspiration. Its own ‘survival'
was never assured, and the most singular challenge
was against a backdrop of a series of past failures in
regionalism.

On August 8 this year, however, ASEAN will turn
50, and its long-lasting role in regional affairs has
clearly impressed the international community. Over
fime, ASEAN has gained experience in various fields
of cooperation; dealt successfully with numerous
threats, particularly the "Cold War'; expanded its
membership to cover all fen nations in Southeast Asia,
turned adversaries info friends; and transformed a
loose organization into a "Community" that rests upon
the three pillars: political security, economic, socio-
cultural. The adopted Charter underscores the legal
entity of ASEAN, providing it with a clear structural
and procedural framework as well as the blueprints for
implementing the three pillars.
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ASEAN Tips

The accomplishment of the ASEAN Community has
brought progress, prosperity, and security to individual
member states, which could reap benefits in advancing
their national interests: Singapore has become one of
the world’s wealthiest. The ASEAN economy ranks third
in Asia, and has expanded at the rate of 5.4 percent,
higher than other regions; the combined GDPs have
reached USD2.4 trillion with about 15 percent of Asia’s
total population. The regional grouping is endowed
with natural resources, agriculture, minerals, energy,
and now has a network of wide-ranging partners. The
next ten years will see greater international trade flow
across the area, especially with the US and European
confinued slow growth.

ASEAN's strength derives from its “adherence to the
principles of self-determination and unified grouping’,
the mindset of which has been inspiring the leaders to
lay down wise visions, practice folerance and peaceful
co-existence, and cooperate in a spirit of give and
take based on consensus. At present, the fough ASEAN
Community moves forward on firm foundations, those
past key success factors continue to be relevant and
necessary. Even so, it isn't sufficient o ensure an ASEAN
bright future.

The ASEAN Community in the new era, led by
innovation and digitality, relies significantly on quality
human resources and capability to keep up with the
fast-changing pace of fechnology. The successes and
challenges of ASEAN in the days ahead will reflect in
its ability to timely adjust to changes and develop into
"community 4.0" within an appropriate timeline. Private
entferprises need to maintain competitiveness and
manage whatever risks arise.

Enterprises in the age of the ASEAN Community
will face risks from new perspectives*:

o Strategic risk - pursuit of opportunities for higher
growth;

e Preventable risk - normal business disciplines;
and

o External risks, which are beyond enterprise
control, such as geopolitics.

ASEAN s charting its future course from strong
foundations and five decades of achievement. The
leaders have firm intentions and the desire to elevate
the level of regional progress and prosperity. They
adhere to the strategies of closer integration, multi-
dimensional cooperation, and collective response to
challenges. 'Survival" isn't now the main concern, when
compared to 50 years ago.

*Source: The Thai Institute of Directors
**Photo: Ministry of Foreign Affairs/ASEAN Secretariat
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The Seventy New Year’s Days of My Life

Dr. Prasert Patramai
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'Tis New Year's Day brings us high. all the joys and
jolly amuse. Auspicious time we delight, with gladness
and cheerful minds...

The song Phorn Pee Mai, or The New Year’s Wish,
is a composition of His Majesty King Bhumibol Adulyade;j
which always rings in my mind during the New Year's
season.

"I have experienced 70 New Year’s in my life!"

As the Thai traditional New Year, on the 13" of
April, is approaching, | would like to share all the good
fimes | have had in the past New Year’s Seasons of my
life; both Thai and international.

The New Year When | Was Young

Some sixty years ago as a young country boy
in Nakhon Sawan Province, the New Year’'s Day was
nothing more than a change of the year. People went to
the temple to make merit and listen to Buddhist sermons.
There was a small event at school with students sharing
home-made food, plus some stage performances
and sports competitions. That was a chance to dress
up nicely and enjoy the holidays. Back home in the
evening, | would take note of the New Year’s wishes
and resolutions that elders taught me to make. | later
realized that it was the setting of the annual target.

As a high school student, | attended the Triam
Udom Suksa School in Bangkok and found that the
celebrations were much more striking. At Sanam Luang,
people crowded in fo enjoy the outdoor cinemas. Buses
provided all-night services as people enjoyed exuberant
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uanIa1IN1EU | What's Going on?

activities around the city from 31 December evening
fill the morning of 1 January.

In 1965, | attended university and experienced
a more classy celebration organized by Chula Alumni
Association followed by a dancing party at one of
my friend’s homes. The party-goers were so excited
about the ballloom dance and practiced for months
in advance.

For working-age people, most of them celebrated
the New Year with their colleagues, while some took a
frip to the countryside. People from far away provinces
who worked in the big cities usually went back home
to visit their families. For me, | used to take trips to the
countryside with my family.

Nowadays, the traffic problems discourage me to
take such trips. The New Year’s praying, merit-making
and enjoying peace of mind are more favorable holiday
activities.

At midnight, people in these modern fimes enjoy
the celebration’s highlight - the spectacular fireworks
- not only locally but from around the world on live
broadcasts via digital communication networks.

A Time for a Family Party

The “Paframai” family has been enjoying the
‘family party” since 1997 when the first party was held
at my brother’s place. The extensive party now covers
three generations - my generation, including me and
my siblings who have now become grandmas and
grandpas: our children; and our grandchildren.

For the year 2017, we initially thought of suspending
the party as a tfribute to King Bhumibol Adulyadej. But
the children insisted on having the party, so we arranged
just a simple one. Along with the songs from His Majesty’s
compositions, we also enjoyed the shows “Our Father’s
Trees” and “The King from the Tale” performed by our
grandchildren.

A Time for Friendship

The New Year's card is a way to send a good
wish to friends, families and business partners, but
E-cards sent via smart devices have now replaced the
fraditional postal methods. Gift baskets are also one of
the favorable presents these days.

My favorite activities during New Year’s holidays
are playing golf with friends, and, most importantly,
doing the physical check-up.

Songkran Festival, the Thai Traditional New Year

Time flies! The 13" April Thai Traditional New Year,
or Songkran Festival, is coming soon; may you have a
joyful heart. Don’t forget to review your past and start
a new ftarget for the New Year, be it Thai or Chinese
fraditional, or international New Year. Last but not
least, a word from Phra Phaisal Visalo, “Let bygones be
bygones, and start anew for the New Year. For better
or worse, just put on the brave face and cope with the
situation with mindfulness and wisdom.”
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Sharing Professional Experiences

Dr. Chadin Chutachindakate
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TEAM GROUP has constantly boosted its staff’s
knowledge and abilities, has prepared quality tfeam
for the ASEAN market, and has pursued research and

innovation collaboration to increase its service-delivery

competency as follows:

> NIsUSHISIANISaUARIUENuTUaVANS
Knowledge Management

- 9MAY SK & KM Ifiu $0USoU JIAsT:K duinsr=rveyalugUiuu Digital Files
wauwuns:uulunisdnifiu nanilaeuna:Auduvoya
Setting up Stock of Knowledge & Knowledge Management systems by compiling,
analyzing, and synthesizing knowledge in digital-file format, putting the digital
files in databases, and enabling searches and exchanges of these files.

- flenssuIdouNaN CoPs (Community of Practices) 8ns:AUAIIUSWIUNISURUR
Us:gnii nazusuldnunoiusiosnisvaulifa:unna
Organizing Community of Practices (CoPs) to raise knowledge by means
of practice, application, and customization.

b NMISWAIUIUAAINSNINIBIBW fofvaN UUNISOUSY
“Institute of Management and Technology (IMT)”
ﬁJnousu|\T\iuvyunmuén’mc‘)mz‘swuaznqsyéms'[ﬁﬁu

unansnieluavAns UNANYT 1a:3WINATA NUKUA 5 Kanans

Development of professionals by establishing the
\\ “Institute of Management and Technology (IMT)”
to increase professional and management knowledge
of TEAM GROUP’s staff, students and technicians.
At present, the IMT has conducted five courses namely:

> souduauANsILVIENUNWANIIAONS
[nEINAINSSUNSWIIUNIBEWIRONSSIUoEsoItiol
Continuing Professional Development (CPD) )
IGUNNSIROUSUFAUIBBW 5 nangnshan Tann ’\ F
Serving as a central body for the Council of Engineers
in conducting Continuing Professional
Development (CPD) training on a continued basis.
The training covers five main courses namely:

(1) hangms BIM
Building Information Modeling (BIM) Course
(2) nangmnsinAUAAJUAUIIA:USKISIIUNDES Y
Construction Supervision and Management Course
(8) nangmnsiNAUAAJUAUIIAzUSKISIIUNDES
dnsusronslusn dmsugAtUs=aunsni
Construction Supervision and Management Course for
Experienced Civil Engineers
(4) nangmnsn1seaNIuUIazN1SAdUANIUIASINISVUNATHRY
dnsusAons M&E (Indeunaslwiiln) dnsugindus=aunisni
Mega Project Design and Construction Supervision Course
for Experienced M&E Engineers
(5) KangmsnsedNIiuUIazN1SAIUALIIUTASINISVUNATHEY
dmsudFoNs M&E (Indodnadlwiiln) dansudronslril
Mega Project Design and Construction Supervision Course
for New M&E Engineers

(1) KadndMsAoUANIIAzUSHNSINUNDES]
Construction Supervision and
Management Course

(2) nhangms BIM
BIM Course 4

(3) HaNEMSNSIABUSAUTBBEWSFONS
Professional Engineer Upgrade Course

(4) KANGNSNISWAIUNAIUIBIBW \
Professional Development Course A}

(5) KangmsINATUAEINSUINUDFINSSI
Engineering Technique Course

p  aswnoiusoudonuaniuunNsAny
nlAsunisaniefnu nazlsunisilnuiu
(AIT, UNANWIFNIBIRA) IWOESSHISNSIANEY
TinsaAuAUFiosMsVaIanAAIsTTAUSNS
Collaboration with educational institutes in cooperative
education projects and apprenticeship projects
(for AIT & international students) so as to find human
resources that suit TEAM GROUP’s needs to serve its customers.
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A Wish of Good Thoughts
Dr. Anat Arbhabhirama
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During the past New Year's season, | received a

video clip of a well-wishing; it gives advice on good
‘thoughts' and how to ‘better' your life. Such advice
is, for example, speak nicely to your loved ones; stop
blaming yourself; learn to forgive and let bygones be
bygones; live a simple life by making the best of things:
see things the way they are: be true to who you are
and don't compare yourself to others; laugh and cry
when you feel like it; don't live in the past; and dare to
lose and don't give up hope.

From such advice, there are some important
points on which | would like to share my ideas. First of
all, 'stop blaming yourself' is one of the most important
pieces of advice. In psychology, many people with
depressive disorders include those who habitually blame
themselves. To avoid being depressed, you should try to
understand and forgive yourself. Moreover, you should
also learn to forgive others and let bygones be bygones.
Once you can do that, especially with the people you
hate, then you will feel more comfortable with life.

Next is 'live a simple life' and don't make life too
complicated. We should not add more sufferings or
complexities to our life. Just to be happy with what we
have and fo live a simple life is more than enough.

'See things the way they are’ is also good advice.
This is actually contemplation of Dhamma. Everything in
the world is under the rule of Three Marks of Existence,
namely Aniccata: nothing is permanent, everything
changes all the time; Dukkhata: state of stress and
conflict; and Anafttata: soullessness, or knowing that
nothing belongs to us. Anyone who can perceive these
facts will certainly find ultimate happiness.

To wrap up. don't forget to laugh', make the best
of things, and don't compare yourself to others. Just
practice these things and you will have everlasting
happiness in life.

TEAM GROUP Newsletter



TJTnuuAlnu | Holidaymaker

tusnIwane ddIUNSSAA ifsoaunsus U INIWSEE
Enjoy Maha Songkran Isan Nong Khal via “Isan Manka” Traln

anasiiinieg Lﬂuﬂmauams] e eyt
auumqmummu“l,ﬂmmmnmumﬁumqmm‘wuaqma
$LUNVNAINTIUABANY IURIANE 2560 11 Frlnade
wmwa?'aml,mmwmqwaww‘l,al,l,a e wmﬁiﬂmﬂmmm
ranuuisautoaie izl f aseinas
usTannatitapnuiiuassrarasiin

AnatAumslutieaanauaduseiinisensn
Tngansarmtin uazlulantafisnlninel &gl
sulnianan fiuanulasadauarazanaunelunne
AU mimuam nne09snlRLaNEN LR www.
railway.co.th T8 www. thairailwayticket.com @unnesnln
anenz Tuganiaeunila NPUNNI-NUBIATE-NLNN
Taliansranamiudn “Bauusea1” tutnusneanan
NIUNI 17871 20,00 U, UAZBANAINUUBIANE 1381 19.10 L.
PDINNIU

‘]JU?U?DI@HGW??HELWJLLMS sumuﬂi NALAIEITONI
Lﬂumﬂiummﬂuma uputu 1 (uuaﬂ) EXS M
amAtaazuauTuR 2 wunil) lusnuaudissodwmsy
HiN1g 1 AU solufanganatliuenne wnul) uas
s0i1avlnin (Power Car) wurusnavEaATYYN
LANMEMNI0NNNA WERLENERIEIEAN LAY ANTILATE
psuasy 1u7nesifuasiingy LUGYINIA $EUL
AuazinauuuLeninANLEIge sTULTIUALRY d&ntn

2

This year, temperatures will peak during the
Songkran Festival again. So, what could be a better
way of beating the heat than a Songkran celebration?
In this issue, Holidaymaker thus brings our readers to
Maha Songkran Isan Nong Khai 2017 at Pho Chai Temple
in Nong Khai Province. During the festival, a grand
procession parades Luang Phor Phra Sai and other key
Buddha statues around the town so that people can
gently pour water on the sacred images and receive
blessings.

Songkran fravels always need advance reservation.
Ours are made through www.railway.co.th or www.
thairailwayticket.com because we are inferested in
frying the new train that the State Railway of Thailand
has just launched for increased passenger safety and
greater comfort. The Bangkok-Nong Khai-Bangkok route
is also known as “Isan Manka”, a royally-granted name.
The train departs from Bangkok af 8pm every day. It
leaves Nong Khai at 7.10pm daily too.

Each train comprises air-conditioned first-class-
service cars and air-conditioned second-class-service

cars. Sleeper births are available in both classes. Of
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these cars, one is friendly to people with physical

disabilities. Included, there is also an air-conditioned
food-selling car. Because all are power cars, they
reduce air pollution. The new train is indeed well-
equipped. It features vacuum ftoilets, a high-speed-
rail suspension system, warning displays, and in-seat
power outlets. First-class passengers even get a private
TV. Closed-circuit TVs are in place for safety reasons.
Passengers, therefore, enjoy both travel comfort and
peace of mind.

The frain arrives in Nong Khai at 6.45am. After
getting off, it is fime to jump info a tricycle and check
info a local hotel. The first meal must be the tasty famous
local dish of “Fried Egg with Toppings”. Then, let’s revel
in the Maha Songkran Festival and make some merit.

From Nong Khai, it is possible to travel further by
land fo Vientiane in Laos. Every day, there are bus
services available for tourists who wish to cross the
borders. Thai passport holders can stay in Laos for 30
days without a visa. Temporary-border-pass holders,
meanwhile, can enjoy a stay of up to two nights in Laos
each fime.

Rail has long been a popular transportation mode
for Thais heading back to a home province or heading
to a holiday destination. Rail transportation, after all, has
a unique charm.

For more information on train services or train schedules, please
contact the Call Center at 1690 (service available round the clock).
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Ms. Roongtip Koungyuttamongkol, TEAM GROUP’s Head of Branding and Communications Department, in her
capacity as committee member and secretary of TEAM GROUP Foundation, represented TEAM GROUP in presenting
Baht187.620 for flood victims in the South of Thailand to the Thai Red Cross Society. The donation was received by

M.R. Priyangsri Watanakun, Director of Fund Raising Bureau.
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Mr. Peerawat Premchuen, TEAM GROUP’s Senior Executive Director, and Mr. Sanit Dansomsathid, EGAT's Director
of Transmission System Business and their executives presented scholarships and computers to students of Wat Pru
Sri School, Surat Thani Province represented by Ms. Natchuda Thongchan, School Director. Took place on 16 March

2017, the donation was the second time after the first one in June last year.
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TEAM GROUP Foundation in cooperation with Nakhon Sawan School organized the activity "On the Path
to Engineering Profession" for M.5 students from Nakhon Sawan School, a study tour which has been contfinuously
organized for five years. The students visited the TEAM GROUP headquarters on 10 February 2017 and were warmly
welcomed by Dr. Prasert Patramai, TEAM GROUP's Chairman and President of the TEAM GROUP Foundation, who is
an alumnus of the school. On this occasion, Dr. Aphichat Sramoon, Senior Executive Vice President—Human Capital,

gave a special lecture about the engineering profession.
B

Tnramsiouundadont -yogim::
r - Tnafouunrmeni

0 g

mmfuﬁmmzmgLLaszﬂL??ﬂuL‘ﬁﬁLﬁlmmju@muﬁm%mmim LLa:ﬁmﬁaﬂizaumﬁ‘tﬁ@a’mQﬂ?tﬁauaﬁwhamqmﬁ?ﬂvxlﬁlﬁ
wezupsinte uunyd lnalasuiResianauailn amuauain gauiensthednnisgsiaansauszuuas nsivi
rhein@n Andnn nngntn vimthusundszanduiufuazguauduiug Tsdliihwszuasinile wazauz unlvinnspeusy
Tmﬂﬁ@mﬁmﬂgﬁ ANAZENA INLNTITAL 4 LLmuﬂﬂi:mﬁﬁuﬁuéLLa:ﬂ;uﬂjuﬁmﬁué uggenan wsILkaznaulssnin

The students |ater visited the North Bangkok Power Plant where they were welcomed by Mr. Sanit Dansomsathid,
EGAT's Director of Transmission System Business, and Mr. Viphop Phanu-amphai, Chief of Public Relations and Public
Participation. Mr. Phatphum Khumsa-ard, Trainer Level 4, gave a brief information and led the group on the Power

Plant tour.
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A fraining “Basic QGIS Program” was organized
on 7 March 2017 to promote the use of QGIS program
for the analysis of GIS data. The fraining was given by
Ms. Pavina Wattananard and Acting Sub. Lt. Worawut
Chaiwongsa with Dr. Chadin Chutachindakate giving

an opening speech.
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A workshop “Network Relationship Management
(NRM)” was given by Dr. Prasert Patramai and
Mr. Chawalit Chantararat on 6 March 2017 to provide

understanding in, exchange experiences on, and set a

farget for the network relationship management.
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A training “Strengthening Planning Capacity of
TEAM Technical Staff” was given by Dr. Sermpol Ratasuk
during 14 November 2016 and 2 March 2017 to enhance
the capacity of the technical staff to provide consulting

service on various levels of planning, especially on the
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project level.
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A training “Infernal Audit for ISO 9001:2015" was
given by Archan Anek Chittang to provide knowledge
and necessary information for the ISO 9001:2015 internal

audit process. The training was held on 4 January 2017.
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“New Employee Orientation” 1/2017 was conducted to provide new employees with knowledge about the
company and its culture and value so that all staff can be working in synchronization. The orientation was given

by Mr. Chawalit Chantararat, Ms. Rujira Piyawong, Mr. Dolyawich Nongpong, Mr. Kasem Eampichaimongkol, Ms.

Phattraphon Worakanjananon, and Ms. Kasini Winairaing on 13 March 2017.
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Afraining “Effective Business Presentation Skills” 1/2017 was conducted to provide new techniques for presentation
that can be used in different situations. The training was given by Archan Nipat Karnta-umporn during 9-10 March
2017.
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From Reactive HR Management to HR Business Partner
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Human resource management is one of the key
success factors of an organization. Human resource
professionals thus need to work proactively. In today’s
world of multi-dimensional challenges. HR professionals
cannot just work reactively as before; on the confrary,
they must incorporate critical thinking and strategic
planning into their capacity, and develop themselves as
a business partner in harmonizing with the organization’s
strategy and targets.

As an infegral part of success, sound human
resource management can contribute to an increase
of productivity, quality, and service of an organization.
The challenge lies on how to fransform employees into
qualified human resource and not just a cost to be
borne.

‘The Human Resource Business Partner Strategy"
is thus employed as a ool to heighten the competitive
advantage of both profit and non-profit organizations.
The HR Business Partner Strategy is an integration of
personnel management, human resource management,
human resource development, and human resource
and organizational development. It has emerged from
the economic situation, fechnological advancement,
cultural and educational changes.

The business partner has three major roles. As a
consultant, it helps in human resource management from
the managerial level through to various departments
and all levels of employees. As a leader in human
resource and organizational development, the business
partner contributes fo capacity building through training
and personnel development at all levels, in line with the
direction of the business. This role will be more intense in
the future. Finally, as a supporter, the business partner
creates cooperation in the organization by harmonizing
with the business context.

In the future, with dynamic changes in
organizational management, the HR Business Partner
will need fo be more involved with the business owner,
and there is a possibility that the HR Business Partner
could evolve to have the status of HR Entrepreneur with
an increasing sense of ownership in the organization.
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Dr. Chackrit Duangpatra, Director of Transportation
Institute Chulalongkom University, and Mr. Charnchai
Gawgirdwiboon, Senior Executive Vice President - TEAM
Consulting Engineering and Management Co., Ltd.,
signed an Academic Cooperation on the development

of logistics and transportation as well as commercial

and investment in Thailond and overseas.
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Dr. Prasert Patramai led TEAM GROUP executives
and staffs on a study visit on the development of
solar cell system of the EGAT at the Srinagarind Dam,
Kanchanaburi Province. The group was welcomed by

Mr. Sayan Kachen, EGAT's Asst. Director of Transmission

System Operation.
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TEAM GROUP participated in the THA2017 on
the topic of “THA 2017 Intermnational Conference on
Water Management and Climate Change towards
Asia’s Water-Energy-Food Nexus” at the Swissotel Le

Concorde.
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Mr. Prasong Wangrattanapranee, TEAM GROUP’S
Senior Executive Vice President, led a group of
executives and staffs to aftend an academic discussion
between SCG and TEAM GROUP, and visit SCG’s
Innovation Lab at SCG’s Saraburi Office. In this regard.,

Mr. Sompong Luankosolchai, SCG’s Cement Application

Technology Director gave a warm welcome to TEAM
GROUP’s staff.
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Dr. Apichart Sramoon, Chairman of the Tunnel
and Underground Construction Committee, and
TEAM GROUP's Senior Executive Vice President, and
Dr. Thanu Harnpatanapanich, Advisor to the Tunnel
and Underground Construction Committee, Engineering
Institute of Thailand under H.M. the King’s Patronage
participated in the panel discussion on Safety Standard
in Tunnel Work and Underground Construction organized

by the Geological Society of Thailand at the Grand

Tower Inn Hotel, Bangkok.
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TEAM GROUP, represented by Mr. Surasak Klinsukhon from TEAM
Consulting Engineering and Management Co., Ltd., received a plaque of

appreciation from Gen. Dr. Phahol Sanganet for completing the training

course on “Highly Disciplined Citizen” in a category of business organization
under the concept of “STAR STEMS” organized by the National Reform
Steering Assembly.
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Dr. Chadin Chutachindakate, Director of TEAM GROUP's Institute of Management and Technology, provided
training course information for the courses on construction supervision and management techniques for new civil
engineers, and mega project design and construction supervision for new M&E engineers to students in leading
universities.

In mid 2016, TEAM GROUP was certified by the Council of Engineers as the central body for Continuing Professional

Development (CPD) responsible for course curriculum design and test arrangement. Those who have attended the

courses will also receive the Professional Development Unit: PDU.
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Moving Forward with Strong Synergy

Vision: To be a REGIONAL LEADER in the integrated consulting and related

businesses.
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The Four Engines of TEAM GROUP

GOVERNMENTAL SECTOR

We provide the integrated
consulting services from
project formulation to imple-
mentation and maintenance
in the areas of transportation
and logistics, water engineer-
ing, environment, building
and infrastructure, energy,
management and training,
and communications and
public participation.

PRIVATE SECTOR

We are entrusted by private
enterprises of various scales
in integrated consulting
services including transporta-
tion and logistics, water
engineering, environmental
management, environmental
engineering, management
and training, and communica-
tions and public participation,
covering project formulation
and development, construc-
tion supervision, and project
management to ensure effi-
cient project implementation.

INTERNATIONAL MARKET

We intend to enhance quality
and efficiency of our services
for clients in Lao PDR,
Cambodia, Myanmar, and
Vietnam, as well as in other
ASEAN countries.

RELATED BUSINESSES

We are prompt to deliver
one-stop services in the relat-

ed businesses including edu-

cation and training, 3D design

(BIM), drone-based aerial
photography and mapping,
energy-related business, and
instrumentation.

Embracing the values of SERVICE, QUALITY, and TEAMWORK, our affiliates are eager to integrate their multidisciplinary expertise
to deliver quality services in response to the diverse needs of the clients and ensure their optimum benefits.

Regional Network

Firmly established as the largest integrated consulting group in Thailand, TEAM GROUP is now expanding into the regional markets,
both in ASEAN and other Asian nations.

151 Nuan Chan Road, Nuan Chan, Bueng Kum, Bangkok 10230, THAILAND
Tel: +66 2509 9000 Fax: +66 2509 9090 www.teamgroup.co.th www.facebook.com/TEAMGroupConsulting



