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NNN1® | A Word from Our Chairman
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This issue of TEAM GROUP Newsletter
July-September 2017) is special as the
Group’s anniversary is on 12 July which
means it is now 39 years old.

We are proud to have been involved
in many development projects as we
confinue to grow and contribute to the
benefits of society. The Group has also seen
many changes as | have written in “What's
Going on?”,

With our determination to contribute
to society, we have established the TEAM
GROUP Foundation to provide scholarship
to students as well as join voluntary activities
with other organizations.

In the digital age, the world is driven
by innovation and fechnology, read the
perspective of the Chairman of the Thai
Chamber of Commerce, Mr. Kalin Sarasin,
in “Talk with TEAM”.

“Different Facets” discloses how
property development for the elderly in
the aging society is against the Thai norm
and values, and how to overcome the
challenge.

Leamn how to collect retirement funds
from Dr. Anat Arbhabhirama in “Healthy
Living”.

The global security issue causes
concern among people, learn about the
ASEAN Regional Forum, a mechanism to
enhance regional stability and security, in
“ASEAN Tips”.

As change is a universal truth, TEAM
GROUP continues to change for the better.
With our Vision 2020, we thrive to bring
benefits to our society and the country as
our ultimate goal.

With best wishes,

st B

(Dr. Prasert Patramai)

Chairman of the Board

TEAM GROUP Newsletter

d1sury
Contents

iNNIel

A Word from Our Chairman
Ana09Lsn

Our TEAM
ILEEEILN
Different Facets
QauannIaUUAN
Talk with TEAM
ASEAN Tips
UanEILANEL
What's Going on?
Expert Talk
qumaauigla
Healthy Living
Smart Life
fiuiadonn

CSR

NN
Capacity Building
Tallnnanluu
Holidaymaker
TNTUTININ
Inside TEAM

fiusnun Advisers:
a3.U921833 AN

Dr. Prasert Patramai
AR UNISah

Chawalit Chantararat

USSU18N1SUSHas Executive Editor:
EIGUIG PG

Roongtip Koungyuttamongkol
ussouisms Editor:

W3 AWdwivs

Patcharee Tippahon

NOIUSSMU1SNAS Editorial Team:
fhauusuduazaansnisnana

Branding and Communications Department

Aaunssu Graphic Designer:

V3N agns Aenyiedud d1in

Daoreuk Communications Co., Ltd.

TEAM Group of Companies Co., Ltd.
151 Nuan Chan Road, Nuan Chan,
Bueng Kum, Bangkok 10230, Thailand
Tel: +66 2509 9000

Fax: +66 2509 9090

E-mail: teamgroup@team.co.th

NUVoVISI | Our TEAM

AoggANnINIsidasundas TEAM 4.0
Towards Thalland 4 0 with TEAM

Anssuilaniinanuasuuladllannanisew
naue atnananlay mﬂmaﬂiuaﬁmauaﬂmmamqv]
anunsndesadeiuldiealaneihduia uazmalulad
Tugnanmne g W lleenesanis

UszmatnelFilssnaulenne neauaus 4.0 i
ﬂ'ﬁ‘umﬁ’dLﬁﬁ“bﬁ‘ﬂ’WﬂmLﬂaﬂuﬂ'JElu’Jﬁm‘a“a‘ll nunitias
imumiwmmmmm walulad LLa“’Lﬂ‘i@ﬂJ@m’]\'ﬁ]
Tun1sliisns uAlALISILLLAIe0aAARS-NNINEN
138 River Network Model mAausfalawmuszuy
gudays warszuu Cloud ileeelfanunsavinauls
mﬂamumm nnLaan 1n9in Drone unldfsrunu
T,ﬂ'il,miu BIM Lwa"lmLﬂumeuaelummfkuwLLa”aaﬂLm‘u
ma:mmm:mam@unﬂm wénmymumiammaaam
BIAANUTAIINTNAN o)

Fadnalasennsiiinislfmeluladiaselnyd 1Hun
1) N9UTMISIATINITUAZATIALNUNEAT N UazdRYin
sruuwmalulad Building Information Modeling (BIM)
IAsaN1TneasenAsdineulun AanandnnIngdun
UszmnAlng 2) MUdPINAE AT TR T AN AL
INTAULAZeanLULTEazEan Teelrindstintue 1
athl.an 3) Tasanslwimdsithben 1: waesiadn
WqﬁﬂﬁmL%uua:muﬁﬂ?ﬂmm5ﬁuﬁaﬁ3mm WA
4) N1TINALTUNANGATINATLAAILANUAZLITNITINY
Nea519@ MELAAINT MY KaZNITTARLTUAUIWNTN
ﬁiaﬂammﬁmmiﬁmﬁu BIM

The world had seen tremendous changes this
century when compared to previous ones. Advanced
technologies now enable us to communicate without
border at just a fouch of a fingertip.

The government has announced the vision of
Thailand 4.0 aimed at propelling Thailand towards an
innovation-driven economy. In response fo the policy,
TEAM GROUP is innovating our technologies and
equipment to deliver the best quality services. From
the River Network Model, we have later developed
the database system and Cloud technology so that
our staff can work at anytime and from anywhere. With
Drone and the BIM program, survey and design can
be undertaken comprehensively and more effectively.
In addition, trainings on these new technologies and
related fields are regularly organized for our employees.

Examples of our innovation-driven projects
are: 1) BIM Appication for Project Management and
Constfruction Supervision of The Stock Exchange of
Thailand, 2) Drone-based Survey and Analysis for
Feasibility Study and Detailed Design of Namche
Hydropower Project, Lao PDR, 3) Nam Ngiep 1
Hydropower Project: Dam Instrumentation and
Geological Consultancy Services, and 4) Training on
Construction Supervision and Management Techniques

for New Engineers, and Occupational Training on BIM.
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BIM Appication for Project Management and Construction Supervision of The Stock Exchange of Thailand
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Client: The Stock Exchange of Thailand

The Stock Exchange of Thailand has a plan to
construct its new headquarters. Architectural works,
structural works, building-system works, and durable-
goods works will be required for the construction of
this new facility, which will cover about 60,000 sg.m. of
utility space. The management of this office building
also needs a solution for fast flow of work and efficiency.

TEAM GROUP was enfrusted with the project
management and construction supervision. The
Building Information Modeling (BIM) was deployed to
create a 3D model of the new headquarters which
enables the building executives to clearly understand
its components. Such information will prove helpful for

building management and maintenance.
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Drone-based Survey and Analysis for Feasibility Study and Detailed Design of Namche 1 Hydropower Project,

Lao PDR
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Client: Namche 1 Hydropower Co., Ltd.

With the infent fo develop the Namche 1 Hydropower
Project in Thathom District, Lao PDR, Namche 1 Hydropower
Co., Ltd. needed to conduct the feasibility study and
detailed design of the Project. For this study, the Project’s
aerial map covering an area of 1.2 sg.km. was needed.

TEAM GROUP was entrusted with the aerial survey
using the drone or UAV for creating the topographic
map and contour map. The photogrammetry was
employed to adjust the photos taken after which the
Digital Elevation Model: DEM could then be prepared
and used for the study and detailed design.
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Client: Obayashi Corporation, Nam Ngiep 1
Power Co., Ltd.

Nam Ngiep 1 HPP is a 290 MW hydropower project
under construction in Bolikhamxay Province, Lao PDR.
The project consists of two dams and powerhouses and
other appurtenant structures. The main RCC dam (167
m. high, 530 m. long) will create a water storage reservoir
covering a 67 sg.km. area extending into Xaysomboun
Province, the main powerhouse will generate about 272
MW of electricity for export to Thailand and will release
water to a regulating reservoir at the downstream
where a re-regulation dam (20 m. high, 90 m. long) and
powerhouse will generate about 18 MW of electricity
for demestic use.

TEAM GROUP was assigned by the clients fo
supply. install and monitor all instruments at the main
dam, preparation of reports and operation manuals.
TEAM GROUP also provided geological consultancy
services such as detailed geological mapping and
interpretation, site supervision, as well as geological-

related design review, comment and approval.
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Client: TEAM Consulting Engineering and Management
Co., Lid.
TEAM GROUP has conducted trainings for both

its employees and outsiders on a regular basis among
which is the training on construction supervision and
management techniques for new engineers who will
then be able to fully understand their roles, duty, and
work process. From positive feedback, we are going to
conduct more fraining courses in related fields, namely
Construction Supervision and Management Techniques
for Experienced Engineers; Design and Construction
Supervision of Mega Projects for Experienced M&E
Engineers; and Design and Construction Supervision of
Mega Projects for New M&E Engineers. In addition, the
fraining on BIM or Building Information Modeling was
also conducted.

In mid 2016, TEAM GROUP was certified by the
Council of Engineers as the central body for Continuing
Professional Development (CPD). In a bid to maximize
benefits for engineers in their professional development,
as the cenfral body, we are entrusted with the tasks
on course curriculum design, test arrangement, and
provision of lecturers which include both external and
TEAM GROUP’s experts.
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Trend of Property Development for Aging Society
Dr. Chariya Punyaprabhasara
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Thailand is moving towards the aging society. It
is expected that within the next five years, or the year
2022, the number of the elderly in Thailand will be 13
million or about 20% of the total population. Due to the
low level of fertility and better health care programs,
the number is continuously increasing, and is projected
to reach 20 million or 30% within 2037. A challenge lies
in the property development of safe and comfortable
facilities for the elderly. Most importantly, all seniors
should be able to feel valued because aging is not a
choice but it is destined by nature.

The World Assembly on Aging stipulated that a
person at the age of 60 or older is elderly. However,
aging is in fact a natural process that varies for each
person. The eldercare service is categorized into three
levels, namely independent living, assisted living, and
dependent living.

Many measures have been issued by the
government in a bid to prepare for the aging society in
Thailand such as the National Pension Fund; the taxation
scheme promoting the employment of elderlies: the

Reverse Mortgage scheme (home equity conversion
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housing loans for the elderly); and low-cost housing
projects.

As aging society is the world’s trend, Thailand
has become one of the most popular destinations for
senior citizens from foreign countries including Japan
and Europe (Scandinavia in particular). The long-stay
visa for seniors has been extended from only one year
to 10 years, with the first stay limited at five years, plus
another five years’ extension. This is in line with the
measure on promoting Thailand as a medical hub.

Property development focused on housing and
caring for the elderly can be grouped as follows:

1. Medical and Nursing Care: This type of
development is mostly invested in by private hospital
owners who have a network of healthcare professionals,
and aim at responding to the needs for dependent living
(such as bedridden elderly) and assisted living. Different
levels of medical services, from doctors to nurses,
caregivers, and medical equipment, are available both
for short- and long-term periods.

2. Home/Hotel + Care: The investment is cimed
at providing eldercare services for independent living or
assisted living elders in a home-like or hotel-like setting,
with facilities on a par with three to five star hotels. The
‘universal design concept’ is taken info account i.e.
dining table and electrical appliances at a reachable
height, a wide entfrance, clear floor spaces, and the
use of lever handles instead of door knobs. Alarm or
emergency communication is equipped for use when

needed. There should be additional facilities such as
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library, karaoke room, recreational area, and first-aid

room, efc.

A hotel-like accommodation will serve the purpose
of temporary stays for the elderly whose children are
traveling or not available for a period of time. This type
of accommodation should be located in communities
with a large number of elderly residents. For a home-
like accommodation, the bedroom decoration should
have the ambience of a bedroom for the elderly.
Housing functions should be home-like including a
dining room, TV room, and living room. Location must
be taken info consideration for the investment in this
type of property. The property should be located af
an accessible distance from a hospital as emergency
cases can happen all the fimes.

3) Retirement Community: This type of investment
is aimed at the independent living group. It can be
either housing or condominium facilities (such as a
low-rise condo). for sale or rent. Though similar to
general housing and condominium investment, the
elderly people’s facilities need to focus on a universal
design concept, both in the living quarters and in public
spaces, for the convenience of seniors. Activities should
be appropriately organized, i.e. singing/music, arts
and crafts, mental healthcare programs, or volunteer
activities. Healthcare services should be available such
as doctor and nurse visits, or a medical clinic for seniors,
etc. This type of investment can also aim at senior
expats’ long-stay. Popular destinations for this group
of expats are Chiang Mai, Chiang Rai, Chon Buri and
other coastal provinces.

4) Wellness and Health Complex: This multi-
purpose complex is aimed at delivering both wellness

and rehabilitation services such as alternative medical
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services, and medical specialists using advanced
technologies. Both short- and long-stay services are
available, not only for seniors but also for the health-
conscious customers in different age groups, both Thais
and foreigners. This reflects the role of Thailand as the
medical hub of this region.

The challenge of the property development to
serve the aging society lies in the aftitude and value
of the Thai people. It is not so widely accepted to let
parents live in nursing home, while the seniors themselves
also prefer to live with their children. To tackle this
challenge, the function design should take into account
the physical aspects as well as the safety, convenience,
and spirit-lifting activities for the pleasure and trust of
both the seniors and their children. The hybrid design,
which incorporates both an elderly-focused and
general-purpose property development scheme, is a
possible choice, worth for consideration in response to
the need of all three generations - working-age parents,
children, and the elderly.

For long-stay elderly expats, the current number is
still low. From 2015’s data, the total number of retirement
age tourists was 3.62 million or 15% of the total fourists.
However, in one of the most favorite destinations like
Chiang Mai, there were only 6,000 long-stay Japanese.

In order to strengthen this market, more support
and promotion from the government is needed, while
the standard of quality certifying process should be
raised to a higher level. These measures will increase
confidence and thus create stronger capacity for
investors. On the other hand, the investors must have a
concise business model so as to attract a definite target

group, and generate a sustainable income.
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Thailand 4.0: Keeping Pace with the World

AfuNaun a1sau Us:s1unssunisnonisAningiazaninonisaningus:inAlng
Mr. Kalin Sarasin, Chairman of the Thai Chamber of Commerce and the Board of Trade of Thailand
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The government has announced the Thailand
4.0 policy to transform the country, through an
economically structural overhaul, into a “Value-
based Economy”. The Thai Chamber of Commerce
and the Board of Trade of Thailand of course play
a key role here, as they have always used their
knowledge and networks in empowering their
members both in the government and private
sectors.

In this volume, TEAM GROUP Newsletter is
honored to have got an opportunity to interview
their chairman Mr. Kalin Salasin about the hot topic
- “Thailand 4.0: Keeping Pace with the World”.

Q: The Thai Chamber of Commerce has
had information, knowledge, a solid network and
strong partnership for the missions of increasing
Thailand’s competitiveness and driving the country
in not just regional but also global markets. Now that
you have taken the institute’s helm in 2017, these
missions prove especially challenging because
Thailand is now undergoing a crucial transition.
The government has also announced the Thailand
4.0 policy. What do you think about it? And what
approach will you take?

A: The Thai Chamber of Commerce and
the Board of Trade of Thailand are main institutions

for Thailand’s trade and services industries. We now
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plan to empower our members as well as other Thai
entrepreneurs based on the Thailand Trade and Services
4.0 model, which promises to drive industries ahead
in line with the government’s Thailand 4.0 policy. Key
drivers in the model are the Creative Economy, the
Digital Economy and the Cultural Economy because
they can differentiate products/services. At the heart of
this model is the Sufficiency Economy Philosophy. We will

apply this philosophy to maintain sustainable growth.

Q: The government has recognized the
importance of the private sector and expected it to
help materialize Thailand 4.0. In your opinion, what
are the challenges, obstacles and opportunities
during the pursuit towards the Thailand 4.0 goal?

A:  The challenge Thailand is facing lies with
the execution. The private sector, particularly its small
and medium enterprises (SMEs), is the key mechanism
for this. SMEs, after all, account for 97 or 98 per cent
of Thai businesses. Recognizing the challenge, the Thai
Chamber of Commerce and the Board of Trade of

Thailand have planned to develop at least half of their

TEAM GROUP Newsletter



ABUDNNSOUANUNM | Talk with TEAM

paaviianelu 2 T wéanrasuafun Asglunnsliilss
uazauiANUazAINTUNTANILLGIAA (Ease of Doing
Business) Lwaauuauuﬁlmﬂi mﬂimmmmmmmﬂﬂu
Thailand 4.0 “Lmammugmmu

0w Tuyuuewveurinu MmasshelanIdugiulu
msiasunlag nnssivlanusuaas dinndeduo:ls
ArIAIusudu na:tnuonuknnnAssiausuAD
WUInogls

MoU : mﬂﬂ?;ﬂuuﬂmmmmLﬁmimunﬂmm
gafia Tumazifluniainens npgeaivnesy visenn
1519 TmﬂnazmLﬂuwuﬂumimaﬂuuﬂamnLflunau
Nﬂivnaumﬁﬂwwuwaq AnuAnadeassA nmw«vu
Lﬂaﬂuuﬂm LLa“mmﬂiuiaﬂmmuauﬂmﬂi“ﬂnm 4
wam?mimLLawﬁmmamimumﬂiumﬂimﬂmmmu
mmﬁfnauu‘lﬁma%’mﬁy’ma'uﬁﬂi znauni1sgulvy YEC
(Young En’rrepreneur Chamber of Commerce) V]ﬂ’w)‘«)‘i_lu
fiaundin 5,000 setlszine mmmuu‘imqmiwmaum
(Big Brother) m’mew‘memeLﬂumam aEvan
WUIAR NAENT warasAnugane g TiTL SMEs vienisAn
wunalngfaievanisAnaunaldn saunen1gsuiiaciy
AUNAUNNTAUAZVBNNTANANNLS LN A Lwa’l,wmnmmﬁam
Usumuas Lmuimiﬂimmmuimimﬂmiwwmaq

N N1AINUASNSSUVaIlng Qnuavoald
inAlulagireuinatios IPusudursell na:Aostinis
Ususmoegls TRanuasnfinonuasuilasundas
voulan

pouU: niALEAsnssuaadineduniafiiainy
dAny Tnsuseuifoudenas 40 agluniainums
ag9lafin n1AINEATasIIyanININLATEEALNE S
Fagay 10 vasnandugiulas nlulszind (GDP)
3eilonnadiae wmumwmwumamﬂmaﬂmn
mmumaﬂiumuumimwa’mwmmmmu e

Mamami‘wﬂLLavamwamimLm\‘iﬂaumﬂimﬂimiwﬂﬁi

100,000 members based on the Trade and Services 4.0
model within the next two years. We also infend to work
alongside government agencies in boosting the Ease
of Doing Business in Thailand. We will make all these

efforts to fully tfransform Thailand into Thailand 4.0.

Q: Which business sectors will be the leaders
in the upcoming transformation? And which sectors
will be slow in jumping on the bandwagon? What are
the reasons? How will you help all business sectors
adjust to the changes?

A:  Changes can take place in any business,
be it in the agricultural, industrial or private sector. But
the leaders for such transformation are usually new-
generation entrepreneurs who are not just dynamic
but also creative. They have the courage to apply new
fechnology and make changes. We, the Thai Chamber
of Commerce and the Board of Trade of Thailand,
have now provided support tfo them. We have set up
the Young Entrepreneur Chamber of Commerce (YEC),
which now has 5,000 members. We have implemented
the Big Brother project too. Under this scheme, large
firms coach SMEs about business knowledge, concepts,
and strategies. Moreover, we have assigned larger
chambers of commerce to help the smaller ones. We
have also collaborated with trade associations and
foreign chambers of commerce to support all business
sectors in the adjustment so that all can grow further
together. We are not going to leave any sector behind.

Q: Thailand’s agricultural sector is seen
as low-tech. Do you think so? How should the
agricultural sector adjust to keep pace with the
changing world?

A:  Thailand’s agricultural sector is important.
While 40 per cent of Thai labor is in this field, it accounts
for just 10 per cent of the counfry’s gross domestic
product. This means there are still ample opportunities
to develop the agricultural industry. The agricultural
sector can adjust itself in many ways. To date, the Thai
Chamber of Commerce and the Board of Trade of
Thailand have already taken various initiatives to tum
Thai agricultural entrepreneurs into smart farmers. For
example, there are the One Chamber of Commerce,
One Agricultural Cooperative project, the Bt100,000
per rai project, and the Thai GAP (Good Agricultural
Practices) project. Moreover, we have organized the
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Food Innovation Forum to encourage entrepreneurs to
invest in research and development. It's the forum where
research findings and innovations are developed further

to generate added value.

Q: Today, Thailand’s trade and business
sectors have had relatively high logistics costs. What
does the Thai Chamber of Commerce planned to
do about this? How can technology be leveraged
to bring the cost down?

A:  Forming a fundamental economic
infrastructure, logistic systems are important to every
business sector. We, the Thai Chamber of Commerce
and the Board of Trade of Thailand, have thus supported
the use of technology for logistic cost reduction. We
have already successfully pushed for National Single
Window (NSW). As NSW has integrated information
in a paperless format, it has increased the Ease of
Doing Business. To e-commerce businesses, logistic
management has also become easier. For all other
entrepreneurs, their operating costs have been reduced.
On top of this, we in collaboration with government
agencies have made recommendations on how
to improve regulations on trade and trans-border
transportation in the CLMV (Cambodia, Laos, Myanmar
and Vietnam) region. The legal improvement can help

lower logistic costs.

Q: As the Thai Chamber of Commerce and
the Board of Trade of Thailand have played a role in
empowering the private sector, what advice would
you like to give to private enterprises?

A:  Since 2013, Thailand SMEs Center has been
up and running under our initiafive to enhance Thai
SMEs” skills and competitiveness. In collaboration with
its allies, the center aims to deliver a One Stop Total
Business Solufion to enfrepreneurs. On 1 June 2017,
we started accepting applications for "Thai Tay Tua
Thai" (Cool across Thailand) project. It is a contfest for
entfrepreneurs that have combined local culture with
credtivity to provide value-added products/services in
Thailand.

You can follow our news, updates and
latest activities via www.thaichamber.org or LINE:
@thaichamber.
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For the last several years, it's ASEAN Economic
Community, AEC, that has preoccupied the minds of ASEAN
and its network, or else the ASEAN Charter (AC). Now,

however, while the ASEAN Community is already in place
and focusing its effort on ensuring that the comprehensive
integration is effectively implemented along the agreed
blueprints, the question of regional stability is being
challenged and put to test. The territorial disputes over
the South China Sea, and the US-North Korea dispute
have increasingly raised anxiety and speculation on their
possible outcomes. On spotlight also, is ASEAN's ability to
manage these two issues. The business communities and
public alike are concerned.

Fortunately, ASEAN Leaders in the earlier days had
the foresight to create a mechanism fo enhance regional
stability and security. In 1994 in Thailand, the ASEAN
Regional Forum: ARF was convened by the original ASEAN
6, its dialogue partners (Australia, Canada, the EU, Japan,
New Zealand, South Korea, and the US), the Consultative
Partners (China and Russia), and Observers (Lao PDR,
Vietham, and Papua New Guinea.)

This high-level consultative forum came into being

two years after Thailand had gained experience and
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ASEAN Tips

confidence in working with her former Cold War adversaries
in promoting the Greater Mekong Sub-region whose
members include Vietnam, Lao PDR, Cambodia, Myanmar,
China’s southern provinces, and Thailand. The ARF was
designed fo "intensify ASEAN's external dialogues in political
and security matters as a mean of building cooperative ties
with stafes in the Asia and Pacific region®. Not surprisingly,
soon after the establishment of the ARF, Vietham and Lao
PDR became members of ASEAN. Cambodia and Myanmar
joining later was just a matter of fime.

With ASEAN finally covering all the Southeast Asia
Nations in 1999, regional stability was assured: the first
success story of ARF. The Forum currently has 26 member
countries. New members are, for example, North Korea,
Mongolia, Pakistan, Bangladesh, Sri Lanka, and Timor-
Leste. To fulfil the purpose of helping to maintain ASEAN's
centrality in strengthening regional peace and stability, the
ARF has adopted a three-phased strategy: Confidence
Building Measures: CBMs, the Preventive Diplomacy: PD,
and Approaches to Conflict Resolution. At the moment,
the ARF is undertaking CBMs and PD simultaneously.

Some might wonder how relevant and effective the
ARF is in dealing with the two main threats to regional
stability and security. The answer lies in the composition
and work program of the ARF: all parties to the conflicts
are members and cooperate with each other. As long as
they continue to collaborate, the likelihood of violence
leading to regional instability is reduced.

To follow the work of the ARF, since 2000 ASEAN has
circulated the ARF Annual Security Outlook (ASO) which
covers the participating members' overviews and concems
on regional security landscapes as well as their contributions
towards the maintenance of peace and prosperity in the
area and beyond.

In the ASO last year, Thailand identified security
challenges to include: transnational crime, terrorism,
extremism, pandemics, natural disasters and economic
securities such as food, water, energy and cybernetics. The
Thai positions were made known on disputes in the South
China Sea and rising tensions on the Korean Peninsulai.

ARF-ASO is certainly recommended reading for

business executives.
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The 39 Years of TEAM GROUP and Its Changes
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This year saw another major change in Thailand
as the government announced the visionary policy of
Thailand 4.0. With this policy, Thailand will be steered
towards version 4.0 of economy, on a par with the global
contfext.

Turning 39 this year and 40 next year, TEAM
GROUP has seen many changes in ifs organization as
well. In fact the Group has experienced changes and
transformation since its inception on 12 July 1978.

Our growth has been the result of many
managerial and organizational changes. Since the
beginning, both the founders and employees have
devoted their strength and capacity to enter info the
consulting business arena. Through time, with its efforts
and preparedness plus good opportunities, the Group
expanded into various fields of expertise.

The S-Curve of our business

At the initial stage, the first firm of the group.
TEAM Consulting Engineers Co., Ltd.. provided services
in the fields of water resources, environment, energy,
urban development, communications, construction, and
agriculture. No other single consulting company offered
the same at that time.

Later on, subsidiaries were incorporated into the
Group while services extended info the private sector
as well as related businesses. | can recall the first time
we worked with the private sector, the challenge was
in delivering fast, accurate, and perfect output fo the
clients.
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Today, through changes and improvement,
we can provide a one-stop-service to many local
and international enterprises in different areas,
namely transportation and logistics, water resources,
environmental management, environmental
engineering, building and infrastructures, energy,
management and fraining, area development, and
advanced technology.

2017, the year of major changes in TEAM GROUP

Driving TEAM GROUP towards sustainability for
39 years was not an easy task. We had to face lots
of changes. The year 2017, again, saw changes in
the Group in three aspects. On ‘Status’, we have
become one of ASEAN's regional consulting groups:
on ‘Structure’, we have merged various subsidiaries
with similar services to avoid conflict of interest; and
on ‘Practices’, an infemnational standard of business
practices has been adopted here at TEAM GROUP.

Our strategy for the local market is focused
on national strategies and policies such as the
development of the Eastern Economic Corridor or
EEC. and the Thailand 4.0 policy. In the international
arena, our strafegy is in line with the growth of ASEAN
businesses, so as to promptly and effectively compete
with other multi-national organizations.

Our operations are driven by what we call “the
four engines”, which include government projects,
private-sector projects, international projects (especially
in ASEAN), and related businesses.

We focus on delivering quality services from
technological development, innovation, experience,
and an effective management system. Our highly
efficient, multi-lateral team of staff can work in
synchronization and without discrimination. TEAM
GROUP is thus on the top of the list of highly sort-after,
talented, consultant organizations. Our final goal is fo
achieve the Vision 2020 in being a Regional Leader in
integrated consulting and related businesses.

I sincerely hope that TEAM GROUP will one day be
the leader in ASEAN, or beyond, so that benefits and
pride will finally return to our society.
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The Engineering Revolution

Dr. Saratchai Ongprasert

BIM %378 Building Information Modeling Lilu
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Building Information Modeling or BIM is gaining
more popularity among engineers as it contributes
tfo competitive advantage and works better than
the traditional 3D design program such as the CAD
(Computer Aided Design). The advantages of BIM:

avn19duel9 | Healthy Living

oMNwUNISITunouINBeu dos “Aan1dn1siiu”

Retirement Plan through “Sila” of Financial Restrictions
Dr. Anat Arbhabhirama

| was born to a non-wealthy family. My parents had to
work hard to send all of us eight children to school. They always
faught me to concentrate on studies for a future comfortable
life and good job, so | became determined and responsible.
After graduating, | was still determined to take responsibility
for assignments and work hard. Like people in general, | had

Aided Design) anulanfEauans BIM i) dsal

|fluu1nn:jﬂIU|ﬂaaﬂuﬁﬁ B PRt MG
fidayafiaunsathunAuInLezlAzild
vilanunsansudayanietanemans
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Enables the calculating and analyzing
of materials and thus facilitates
more accurate project cost calculation.
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uaniipengsy LazanusrLLanAg
Enables conflict inspection among
related works — structural, architectural,
and building systems.
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L IvvinsuivauNISaoniiuy Realizes the model and enables
nuAwan L assairslianunaniuus the analysis of various systems such
Vaehalaanii as air ventilation and water flow efficiency.
Indicates warning in case of
design errors such as
an inadequate load bearing
capacity of sfructures. l
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Reduces construction time and resources: Working with Drone, BIM facilitates

with BIM model, materials are precisely pre-fabricated ) ) .
more accurate survey and delivers effective design

from factory thus reduce on-site workload and time. ) ) )
solution using less time and efforts.
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fun with friends or enjoyed working and completely forgot fo
think of retirement planning.

| was aware of it when | was 53 years old during my
last term as a minister. | suddenly realized that I will turn 60
in the next seven years.” As | had focused on only working, |
never claimed for additional benefits. As a result, | could rely
on myself, but | was not wealthy. Sometimes, my high position
caused losses due to “social taxes”.

During that time, my term of office in PTT Public Company
Limited was completed. | thought that | had served the
government and the country satisfactorily; and it was time to
work in the private sector. Thus, | decided to move to a private
company. | am lucky that the company still employs me, so |
can comfortably save for retirement.

However, other people might not be as lucky as me.
Therefore, | suggest to everyone that they not waste time,
and to start saving for old age. When it comes to collecting
retirement funds, “the sooner, the better.” You might start
with saving only ten percent of your income. If you feel that
you cannot do it or you will have not enough money, you
should adopt the assumption that your employer deducts ten
percent of your salary, and you have no other choice but to
accept that and live with the remaining money. | believe that
this deduction will not make you starve to death. If you create
financial “discipline”, you will realize that it is not too difficult.

To create discipline, | advise you to have “Sila of
financial restrictions”. “Sila” is Buddhism’s principle of human
behavior that promotes orderly and peaceful existence in a
community. Once your own Sila of financial restrictions are
identified, you must not violate them. The Sila of financial
restrictions for each person may not be the same. For example,
some people may have fo refrain from extravagance, while
some may need fo avoid unnecessary plastic surgery.

By strictly following your Sila of financial restrictions, you will
have financial discipline, and this will finally contribute to your

savings for “healthy living” after retirement.
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Cybercrimes: Real Threats in New Era
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As the Internet is now driving the information society,
computers, smartphones and Cloud systems play a big
role in not just daily life but also organizational work. All
at the same time, the risk of cybercriminals stealing our
information grows. Existing loopholes in online systems, as
some incidents have shown, allow the theft of personal
data, financial information as well as business secrets. Even
large organizations with high-level IT protection, such as
the United States” Central Intelligence Agency or Vodafone
(a telecom firm in the United Kingdom), are not immune
to such threats. TEAM GROUP Newsletter would therefore
like to recommend cybercrime-prevention tips as follows:
General Internet Users

1. Avoid inappropriate websites such as pornography
platforms;

2. Do not open or download files from unverified
senders;

3. Do not click on any link you do not fully trust;

4. Double-check web addresses before typing any
passwords because there are now so many phishing pages
in the online world;

5. Do not use the same password for all your
accounts. What is convenient for you is convenient for
hackers, too. When setting a password, make sure it
includes not just letters but also numeric characters and
symbols; and

6. Install an anti-virus program to protect your
information & keep abreast of the latest news.
Organizational Users

1. Develop solid IT-security systems. For example,
use a Web Application Firewall or DDoS Protection for
important welbsites. Assign different levels of access to staff;

2. Data backups should be done on a regular basis
to minimize damage from data thefts;

3. Checkthe system regularly to identify any loophole
and always update protection programs; and

4. Educate staff about cybercrime so that they can
help reduce the risks.

Follow these easy tips to lower cybercrime risks.
Keep in mind that cybercriminals can cause damage

to you and your organization.

TEAM GROUP Newsletter

Smart Life

aowrianievey HR TuFmnossun 21
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The size of a workforce is not as important as the
ability to manage human resources and ensure their quality.
Organizations, therefore, need to study human resource
management principles and know how fo apply them. Not
only should the application matfch the organization’s overall
strategy, it should also keep pace with the latest trends, so
that constructive work can be done and higher performance
achieved.

In the face of limited resources and current circumstances,
all fields of business in the world face fierce competition. All
players thus strive to create new approaches to make the
most of the limited and increasingly-difficult-to-find resources
in pursuit of optimum performance, increased competitiveness,
and long-term survival.

Organizations need to develop their human resources,
their fundamental parts, to boost their abilities and
competitiveness. For organizations, their members should be
strong, adaptable, and good at cognitive thinking. They must
stay up-to-date amid the fast-changing situations and high
level of uncertainties. In the 21" Century, organizations have
several HR challenges including:;

1. Talent Management: Organizations must categorize
their employees, and ensure those in the talent category deliver
their best to bolster overall performance. It is also important
that organizations find ways to retain these talents long-term.

2. Flexible HR Management: Organizations must provide
flexibility to help their employees enjoy the precious work-life
balance.

3. Knowledge Management: It is crucial for organizations
to stay competitive in this globalized world. HR systems must
be able to boost the morale of staff, and encourage them to
contribute to their organization’s competitiveness.

4. Diversity Management: Organizations must know how
to handle diversity and differences for innovation and good
performance.

All these challenges require HR teams to adjust their
perspectives, thinking, and work process in preparation for
upcoming changes.
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The More We Give, the More We Gain
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TEAM GROUP has a strong intention in refurning
benefits to society. Last December, TEAM Consulting
Engineering and Management Co., Ltd. had signed
an MOU on academic cooperation with Siam Cement
PEIL

After signing that MOU, a voluntary activity following
in the footsteps of King Rama IX was co-organized by
the two firms. TEAM GROUP by TEAM GROUP Foundation
led by Mr. Prasong Wangrattanapranee, Senior
Executive Vice President and SCG led by Mr. Monsit
Sarikaputi, Director of Research and Development, Siom
Research and Innovation Co., Ltd., and their volunteers
joined hands in building a semi-permanent check dam
at Khao Krao, Tha Khlor Sub-district, Kaeng Khoi District,
Saraburi Province on 26 May 2017. They were welcomed

by the headman, Mr. Thung-ngern Srimala.

NUIWO&AVAL | CSR

wrlunAunIwsdaig1asulne Judalelilonnaniunisfnun

fiungy Tneyatisnquiinsiuls aduayunumseinm
Tyl un Lantin Gaugnaalanialula AU
FIMTAUATUNEN LAYUASAISTA LnaeamaiTinafhudii 12

dWALTINSANEN2560 MAGHLT 1 Pe.1lszieRg s
Uszanunssunis fundd uazdsrsruyaiisy saudu
Wendn Sunsdmd Usyeudamiinfiuins thamy
fusysuazniinauianatan Muaunum??ﬁﬂmuaﬁm
Aanssudunuinisiuntiad g ﬂfﬂﬁﬂuimﬁﬂuﬁﬁm%:ﬂ
guaug laun TeaFeuinnianu lsasauiamde leaseu
TaTaenedy uarlsasauinyuiug TuARUR TN T0
UATUNEIN

A mFuRuRTaniaunsased laun leaseu
UATAITIA 19938UINIA 19eBeudatnuuzings lsaseu
Snrdanasddaany uaslsadeutaanuly iedui 16

LA 26 ﬁqmﬂu 2560 ANUANAL

TEAM GROUP by TEAM GROUP Foundation has
continuously handed out scholarships fo schools in
Nakhon Nayok and Nakhon Sawan Provinces for 12
years.

For the first semester of 2017, Dr. Prasert Patramai,
TEAM GROUP Chairman and President of TEAM GROUP
Foundation and Mr. Chawalit Chantararat, TEAM GROUP
President led a team of executives and staff to present
scholarships to Wat Thadan School, Wat Tha Chai
School, Wat Wang Yai Chim School, and Wat Hup Moei
School in Nakhon Nayok Province, and Nakhon Sawan
School, Wichawadee School, Wat Ban Makluea School,
Wat Sri Sawan Sankharam School, and Wat Khao Mano
School in Nakhon Sawan Province, on 16 and 26 June

2017 respectively.
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Strengthen the Team for a Strong Organization
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Atraining “Strategic Thinking 2017” was given by Dr. Rath
Dhnadirek from Business Administration Department, College

of Management Mahidol University during 20-21 April 2017 to

improve the thinking, planning and managing capacity of staff.
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A training “How to Use Individual Dashboard” #2/2017

was given by Mr. Dolyawich Nongpong on 11 April 2017.
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Atraining “Manpower Management for Project Manager
2017 was held to promote the understanding in human
resource planning and managing. After the opening speech

was given by Mr. Thongchai Montapaneewat, Mr. Dolyawich

Nongpong presented the lecture on 10 April 2017.
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A fraining “Engineering Feasibility Study of Hydro Power
Projects” was held to provide knowledge and understanding

in the feasibility study of hydro power projects and the overall

picture of project development. The training was given by

Dr. Supattana Wichakul on 7 April 2017.
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A fraining “Being a TEAM Consultant” Class 1/2017 was
held to provide knowledge on the consulting profession, its
roles, responsibilities, and ethics. The fraining was given by
Mr. Chawallit Chantararat and Mr. Dolyawich Nongpong on
4 April 2017,
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An activity “Meet the President” #1/2017 was held
to tighten the relationship between project managers and
executives through joining activities and discussions. The

event took place on 29 March 2017. Speakers included

Mr. Chawalit Chantararat, Mr. Danaisak Panyawai, and

Mr. Wattana Limdaengsa-nguan.

ung1l 4nausUNANgAT "Boost up your INSPIRATION for
SUCCESS' 1szant] 2560 @ei1ljiinas : Operation) Lﬁfﬂﬁ&ﬁu
nsausudinlagivAuiiyn %151’1?@@13@%LLa:LﬁauéammsLu
Msviey nnsanausaiunnalanazussennAialunnavine
suadindslunisvinauadnadsz@nsamn Ingldsuiasiann
HA.AT.AAINE 1RETANA ANLAALZEIALANERT UNIINENAE
Aaupsunsdlsar Widnenns Wetuil 27 e 2560

A fraining "Boost up your INSPIRATION for SUCCESS 2017
for operation staff given by Assoc. Prof. Cholvit Jearajit from

Srinakharinwirot University on 27 March 2017.

A T

ungil 4noUsUNANANT 'Team Leading for TEAM
Leadership" 132411 2560 LﬁaLa?‘m%ﬂqmmimmﬁﬂmﬁ'mﬁu
nsimunzginlunues wazFaufaningndmiugin
Tunsisrsaulfeenanunzay suaEsuas1aiRILNTINEENg
anfiuauuazinineenisfudigalndilidszdnsnm lay
IAsuResAann ns.aud ssgadne FaBnendunaEvnauas
meﬁwmmmpﬁé Fhidnenns (TaTuit 23-24 Tunau 2560

A fraining ‘Team Leading for TEAM Leadership 2017“ to

enhance the leadership skill among staff. The training was given

by Dr. Somchai Varanukulrak during 23-24 March 2017.
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A training “Construction Supervision Standard” #1/2017
for project secretaries was held on 18 March 2017. The fraining
was given by Mr. Wattana Limdaengsa-nguan, Mrs. Nuntawan
Yimyam, Ms. Phattraphon Worakanjananon, Mr. Dolyawich

Nongpong, and Mrs. Kruawan Vinijjaturong. An opening speech

was given by Mr. Damrong Wittayasiri.
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An activity 'Design and Cost Estimation for Special
Structure and Temporary Structure Projects" #1/2017 was
organized on 15 May 2017 fo let the participants understand
about the construction process and its problems and obstacles.
Guest speakers were Mr. Paiboon Hanvatananukul, Mr. Pisit

Ratnatilaka Na Bhuket, Mr. Boonpong Puvichitsutin, and Capt.

Sommai Chatthay.
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Following in the King’s Footsteps to the First Dairy Farm
in Thailand
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Drive along Phaholyothin Highway and turn right
to Mittraphap Highway, in Muak Lek District of Saraburi
Province, and you will find the Thai-Danish Dairy Farm;
the first dairy farm in Thailand. Dating back to the year
1960 when His Majesty King Bhumibol Adulyadej made
a royal visit to Denmark, that was the start of this dairy
farm from the cooperation of the two kingdoms.

In this issue of TEAM GROUP Newsletter, let’s follow
in the footsteps of King Bhumibol Adulyadej and visit
this dairy farm with our families, friends and loved ones
fo experience agri-tourism.

To praise two great kings of Thailand - King
Chulalongkorn or King Rama V who established railways
in Thailand, and King Bhumibol Adulyadej who started
dairy farming for Thai farmers - the Dairy Farming
Promotion Organization of Thailand, in cooperation with
the State Railway of Thailand, is organizing a one-day
train trip “Following in the King's Footsteps to the First
Dairy Farm in Thailand”.

With this one-day trip, you wil enjoy the spectacular
view along the route, discover a new experience, and
visit the dairy farm operated under the Philosophy of
Sufficiency Economy. Lots of activities are waiting for
you there: study how dairy products are made, try cow
milking and calf feeding, watch an exciting cowboy
show. and many more. Before leaving, don‘t forget to
shop for dairy products and souvenirs for friends and
family.

For train reservation, call SRT at 1690; and for more
information, call DPO at 036-344926 or click www.dpo.
go.th/35830

Let’s visit Thailand!

Photo Credit: Dairy Farming Promotion Organization of Thailand
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Led by Dr. Prasert Patramai, TEAM GROUP co-hosted the Buddhist rite for the late King Bhumibol Adulyadej af
the Dusit Maha Prasat Throne Hall.
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Volunteers from TEAM GROUP leamed how to make Dok Mai Chan (flowers for cremation ceremony) at the Thai

Life Insurance Heodquor’rers so that they can teach other people how to make the flowers.
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Mr. Chawalit Chantararat, TEAM GROUP’s President gave an opening speech for the Songkran Festival Celebration
held at TEAM Building. In this occasion Dr. Prasert Patramai, Chairman of the Board, gave a well wishing to staff and

poured holy water to the Buddhist image. There was a Thai folk dance show performed by employees in this event.
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Dr. Arpamart Chanmeka from TEAM GROUP gave a special lecture on “Green Building and Sustainable

Development in ASEAN” to Kasetsart University’s Civil Engineering students.
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Geotechnical Engineering and Foundation Co., Ltd. held an annual seminar 2017 under the theme “Walking
Together towards Sustainable Success” at the Sirinart Rajini Ecosystem Learning Center. Apart from seminar, CSR
activities such as garbage clearing and walk rally were also conducted. At this occasion, the company also visited
the Chang Hua Man Royal Project in Prachuap Khiri Khan Province.
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Mr. Chawalit Chantararat, TEAM GROUP’s President, was a guest speaker on “Disaster Management: Water

Resource” in the international forum "Water Forum II: Sustainable Water for ASEAN” at Room MR221, BITEC, Bang Na.
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Moving Forward with Strong Synergy

Vision: To be a REGIONAL LEADER in the integrated consulting and related
businesses.
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The Four Engines of TEAM GROUP

GOVERNMENTAL SECTOR

We provide the integrated
consulting services from
project formulation to imple-
mentation and maintenance
in the areas of transportation
and logistics, water engineer-
ing, environment, building
and infrastructure, energy,
management and training,
and communications and
public participation.

PRIVATE SECTOR INTERNATIONAL MARKET RELATED BUSINESSES

We are entrusted by private
enterprises of various scales
in integrated consulting
services including transporta-
tion and logistics, water
engineering, environmental
management, environmental
engineering, management
and training, and communica-
tions and public participation,
covering project formulation
and development, construc-
tion supervision, and project
management to ensure effi-
cient project implementation.

We intend to enhance quality
and efficiency of our services
for clients in Lao PDR,
Cambodia, Myanmar, and
Vietnam, as well as in other
ASEAN countries.

We are prompt to deliver
one-stop services in the relat-

ed businesses including edu-

cation and training, 3D design
(BIM), drone-based aerial
photography and mapping,
energy-related business, and
instrumentation.

Embracing the values of SERVICE, QUALITY, and TEAMWORK, our affiliates are eager to integrate their multidisciplinary expertise
to deliver quality services in response to the diverse needs of the clients and ensure their optimum benefits.

Regional Network

Firmly established as the largest integrated consulting group in Thailand, TEAM GROUP is now expanding into the regional markets,
both in ASEAN and other Asian nations.

151 Nuan Chan Road, Nuan Chan, Bueng Kum, Bangkok 10230, THAILAND
Tel: +66 2509 9000 Fax: +66 2509 9090 www.teamgroup.co.th www.facebook.com/TEAMGroupConsulting




