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In the middle of 2021, Thailand continues to
combat COVID-19 during a devastating third
wave. Many organizations have seen the need
to revise their business strategies to ensure
pusiness continuity in the current pandemic
situation. Despite the socio-economic upheaval,
TEAM GROUP is unwavering in its commitment
to delivering excellent services to strengthen
trust and confidence among clients and
partners.

TEAM GROUP must pull through this
emergency. We are prompt to respond to
government policies and recommended
measures such as temperature screening
and working from home. We also encourage
our employees to work on line and they have
provided active cooperation in this context to
support the organization.

This TEAM GROUP Newsletter highlights TEAM
GROUP’s status as a leader in the consulting
business, with 43 years of experience, and our
determination to move forward at a resolute
and sustainable pace to achieve the vision
of being a regional solution provider and
innovative business developer. This issue
introduces new projects and provides interesting
information and useful advice by our
executives and experts. Dr. Prasert Patramai,
TEAM GROUP Founder and Honorary
Chairman, affords guidance on sustainable
development of the organization. Dr. Aphichat
Sramoon, TEAM GROUP CEQ, talks about
TEAM GROUP’s business policy and adaptation
to the COVID-19 emergency. Prof. Worsak
Kanok-Nukulchai, Ph.D., Senior Advisor,
lends advice on preparation for post-pandemic
business. Dr. Thiti Vacharasintopchai
introduces the circular economy theory. Dr. Anat
Abhapirama shares tips on how to work
happily in times of crisis.

Last but not least, | would like to deliver
my best wishes to you all. May you continue
to have healthy bodies and minds, address
problems with common sense, collaborate to
overcome obstacles and move forward strongly
with unity. | hope when next issue reaches you,
the situation will have returned to normal.

o

(Chawalit Chantararat)
Chairman of the Executive Committee
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Over 43 years TEAM GROUP has been entrusted
with consulting services by governmental, private and
international clients. We have an extensive record of
achievements covering projects of all scales with national
significance in the domains of water resources, transportation
and logistics, environmental engineering, construction and
infrastructure, energy, areal development, and technology
enhancement. In this issue, TEAM GROUP Newsletter
introduces four of them:

e Tender Design for Relocation of Sha Tin Sewage
Treatment Works — Main Cavern Construction, Hong Kong

o Water Chart of Ping, Wang, Yom and Nan River Basins

e Detailed Design and Construction Supervision of
Klongtoey Underground Substation

o Feasibility Study, Preliminary Design, Environmental
Impact Assessment, and Business Development Model
Analysis for the Transport Infrastructure Development Project
to Develop the Southern Economic Corridor Connecting the
Gulf of Thailand and the Andaman Sea

In line with our vision of being “A regional solution
provider and innovative business developer”, our seasoned
professionals are more than ready to optimize their breadth
of knowledge and expertise to deliver quality services of
high standard for clients’ total satisfaction.

A5, S

(Dr. Aphichat Sramoon)
Chief Executive Officer
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Tender Design for Relocation of Sha Tin Sewage
Treatment Works — Main Cavern Construction,
Hong Kong
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Client: Golder Associates (HK) Limited

TEAM GROUP was employed by Golder Associates (HK)
Limited to provide consulting services for its sustainable soil
resource development project which involves relocation of the
Sha Tin sewage treatment system underground to develop
the aboveground area of about 175 rai (28 hectares) for other
purposes.

The project components constitute the main cavern and
branch driveway (32 x 32 meters in dimension, requiring
excavation of 2.11 million cubic meters of earth), a 26 x 22 meter
main access tunnel with a length of 400 meters, a 16 x 16 meter
secondary access tunnel with a length of 250 meters, a 12-meter
diameter ventilation adit and 7.6-meter diameter shaft, and a
2.2-meter diameter concrete double effluent tunnel with a length
of 300 meters. When operational, the system will treat more than
340,000 cubic meters of sewage daily.
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Water Chart of Ping, Wang, Yom and Nan River
Basins
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Client; Office of the National Water Resources (ONWR)

TEAM GROUP was assigned by the ONWR to study and
prepare information for the development of a water chart of the
Ping, Wang, Yom and Nan River Basins. The information covers
the objectives and details of the water chart which will be used
for management of land utilization in the basin areas to ensure
compliance with Section 56 of the Water Resources Act, B.E. 2561
(2018). Other tasks include formulation of a plan for natural water
sources improvement and restoration, determining the sizes of
the openings of buildings situated along the water courses and
providing guidelines on water management in these four basins
for both the rainy and dry seasons. To develop the water chart,
a public hearing process will be conducted stepwise throughout
the study period. The water chart will provide standard information
for all relevant agencies.
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Detailed Design and Construction Supervision of Klongtoey Underground Substation
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Client: Metropolitan Electricity Authority (MEA)

TEAM GROUP was entrusted by the MEA with the detailed
design and construction supervision of Klongtoey Underground
Substation. The project features a one-floor reinforced concrete
building with five underground floors constructed to a depth of
22 meters. It will be equipped with the requisite electricity,
lighting, air-conditioning, ventilation, lightning protection, fire-
fighting and communication systems. The total functional area will
be 7,415 square meters. In terms of addressing area restriction
issues, the project will serve as a model for the construction of
other underground substations in the future.
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Feasibility Study, Preliminary Design, Environmental Impact Assessment, and Business Development
Model Analysis for the Transport Infrastructure Development Project to Develop the Southern

Economic Corridor Connecting the Gulf of Thailand and the Andaman Sea
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Client: Office of Transport and Traffic Policy and
Planning (OTP)

TEAM GROUP was entrusted by the OTP with consulting
services for the Transport Infrastructure Development Project
to Develop the Southern Economic Corridor Connecting the

Gulf of Thailand and the Andaman Sea, otherwise known as the
Land Bridge Project. Services include: an economic, financial,
engineering and social feasibility study for the development of
transportation infrastructure such as ports, railways and roads to
facilitate linkage between the Gulf of Thailand and the Andaman
Sea; a preliminary design and environmental impact assessment;
a report on project study and analysis in accordance with the
Private Investment in State Undertakings Act, B.E 2562 (2019);
and analysis of the project’s business development model. This
is a strategic project for enhancing national competitiveness
and boosting trade with Indian Ocean coastline countries. The
project will also be instrumental in refining development of the
Eastern Economic Corridor (EEC).
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43 Years on the Path towards Sustainable Organization Development
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Dr. Prasert Patramai, Founder and Honorary Chairman of TEAM GROUP
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TEAM Consulting Engineers Company Limited was registered
on 12 July 1978. The founding shareholders comprised 12 young
engineers and architects who, in their early thirties, had a common
goal of delivering quality engineering consulting services for
national infrastructure and environmental development projects.
Formerly, these public projects had been advised by funding
organizations to employ foreign engineering consultants.

During the first decade of business, these Thai engineers
worked with their foreign counterparts. Their skills were well
recognized, contributing to rapid growth of the company. With
their strong intention to forge partnerships with Thai engineers
and experts in different domains, they decided to increase
the company’s capital to share ownership with high-caliber
professionals.

Thanks to invaluable client trust and an ever-increasing
portfolio of achievements, the company successfully expanded
it scope of services through the establishment of several
subsidiaries in its second decade of operation. This venture
allowed experts and professionals to work in team environments
and take part in corporate management. A systematic
management approach, training programs and seminars were
initiated, which encouraged extensive knowledge and experience
sharing both in academic and administrative contexts. The shared
values of SQT (Service, Quality and Teamwork) were identified.

Inits third decade the company was renamed TEAM Consulting
Engineering and Management Company Limited and introduced
integrated consulting services. The first vision of the company was
developed: “To be the Thaileader in the integrated consulting
and related businesses domestically and internationally”.
It then became the first and only company in Thailand at the
time to provide one-stop consulting services both domestically
and abroad.

Significant milestones occurred between the 31° and 40" years
of operation. The transfer of management from its founders to
the second generation was executed stepwise while the corporate
vision was modified: “To be a regional leader in the integrated
consulting and related businesses”. Business expansion was
carried out on an ongoing basis — from public to private projects
and from consulting to related businesses — domestically and
internationally. In its 40" year, the company was listed on the
Stock Exchange of Thailand (SET) which was a significant step
towards achieving a more secure and sustainable future.

Now in the fifth decade, management is being transferred to
the third generation while the founding and second generations
continue to provide support and advice. The ambitious vision of
being “A regional solution provider and innovative business
developer” has been established and the company will continue
to move forward to fulfil this goal.
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Like countries elsewhere, Thailand continues to
battle the deadly COVID-19 pandemic; as such,
organizations must modify their operations and
revise corporate strategies to ensure optimum
performance. Dr. Aphichat Sramoon, TEAM
GROUP CEO, tells TEAM GROUP Newsletter
about his corporate management policy during
this emergency.
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TEAM GROUP in the COVID-19 Era

For almost two years since the first outbreak of COVID-19
TEAM GROUP has been affected by the postponement of
several projects. However, clients in the governmental sector
have continued to invest in projects.

Before becoming a consulting business champion in the
ASEAN region, TEAM GROUP experienced ups and downs
for more than four decades in integrated engineering and
environmental domains. Undoubtedly, we remain resolute
while confronted by COVID-19, adjusting our human
resource deployment as well as our corporate strategies.
Realizing that preventive measures alone are insufficient
to drive the company forward, we have devised proactive
measures to adjust and develop our business approach.
The new business plan targets investment in the fields of
our expertise such as renewable energy and water resource
management to generate consistent income. In this context,
it is hoped that the government’s mass vaccination program
will help to alleviate the current situation.

Addressing the Impact from COVID-19

TEAM GROUP has implemented mandatory measures to
ensure employees’ safety and reduce risk to virus exposure.
These include mask wearing, hand washing, physical



LﬁlﬂgmmmLﬁﬂaiuﬂwsﬁmﬁyaiﬂﬁm-19 TagyitAuEze1n
d1nfonieluein1s Uszmsdrrainsiinalulagun
Uszgna b lumavihem wi dnUssguniszuvesulad s
SafuinssuY Cloud detaelsimssiiueunes TEAMG
Wuldagesudu uazilinnIms Work From Home vy
WUAIUURIN AR JuAN 2563 tDuAuun Goaqun
wilnouesuAgs Work From Home wena1nii UTENED
Tgsamiadulidundnmu Tnewiohaaumssiazaanais
TS

INSEUWSaUBUAR KaulAdA-19

U3unT lamvuaddesiesl anelu 5 1 sfuanatl 2564-2568
InelammunidesiFiiy “A Regional Solution Provider and
Innovative Business Developer” %38 §u1A1uu3IA19
LLUUmmmmm:ﬁmmﬁiﬁﬁ]ui’mmiaﬂuﬂﬁmﬂ WU 2 fiunan

1. “Solution Provider” Aa Wona1Aa: mﬂﬂmauﬂﬂmwﬂmﬂm

wieoaziuliFUsnw Fnwl soAuuy SIuTT IR
Aoaf1ulasonmsauudnaie saudensliuinisaeLiien
lUaufisFoomssnfiumsugifinisuaznisiigesnulignen
Ae 2. “Innovative Business Developer” miﬁuﬁuamﬂu
Ammnlassmsiosinnin Inoiulassmsnlivinnssuua:
LVIP"’]I‘LJIE\]EJG]’]\}‘] uazm1snovuly Non-Consulting Business
sLummwmwmmmmmmm doas19elafiadiaue
(Recurring Income) a¥ewanauunumInenulildiiAu
wama‘uLmumamuﬁﬁﬂwmﬂm (Consulting Business) lae
SuAURusTinsfiTU saumIalluusnzae mmﬂTuTmm
gl ldlulasems WeinUssansmwmasifiunuuas
wandn gaulasesnsiuseme Iimnuaulawildaony
TATIMIMUNRINUNAUNY Tﬂmﬁw fifhi Private PPA mﬂmuu
g ludniunuuds Tasomsssuunannnunbuain
fgaunag ¢ Lm\jawm 999382’ " (District Cooling System) uaz
34LLWﬂWi@Wﬂﬂﬂiﬂmiwmmmﬂi hfmsueAsEsI T
viioflALgnsNun T

Viotus N mommumuumasaasumswmaﬁsmm\jﬂam
TaewSousutszinailisn 200-250 fuum etdiiaomu
Tassmsmo g 13 Uszanas 4-5 lasems wimmﬁﬂaummﬁ
LRZLONYY uammumlmmwuwmmmﬂTuTaﬂ‘wm6] Waz
s UUUHMsdnm s wnldionueeniauazomlnsons
Weriulszansmwmsusmasamamelusedng sudetas
aAfUNUMILTINTIANIS Tasounonuitldlumsinaoszuy
m\mmuawﬂi 184 8 MULM

'wumﬂwsaumﬂﬂm\muﬂumu WA umsliuing
wﬂsamuuummom wiausonauuIM IR HgIaALA
gne iwmmmimm wmmﬂﬂamwm\mﬂmﬂﬂuamm
agorailon tossuaudoiuuas mmwowa%mm
Tsiurgam

\76|au0||u;|\'A7'o|'fJuﬁﬁa“\ﬂv'[un'lsdJ'15nnmIUs"\ouﬁu |
anulafldeauuiinndsimenen veliinianudula
lJL'L]TWJﬂEJ i’JJJJJﬂTJJJsL‘ﬂ“U’JEJLWE\IE]TIGﬂuLLE\I <A wumﬂwmu
Nuuauummmsmm mﬁumlmaaﬂmam\mmuao LWEW]ﬂ‘VT
Ui"mﬂmmmmiﬂmuwmﬂgmmauwlm

ABUONNSAUNUNW | Talk with TEAM

distancing and regular office cleaning and disinfection.
Online meetings and Cloud documentation technology have
been adopted to facilitate uninterrupted operations. Working
from home has been permitted for some employees since
March 2020. In addition, vaccination support and facilitation
have been provided to employees in the expectation of
crisis alleviation.

Preparing for Post-pandemic Business

TEAM GROUP has set a five-year vision (2021-2025) to
be “A regional solution provider and innovative business
developer”. As a solution provider, we will not only assist
clients in solving problems but we will also provide advice,
conduct studies, generate designs and assure project
completion. Operation and maintenance services will also
be offered. Moreover, we will enhance our project developer
role, especially in innovation- and technology-related
projects, with more investment in non-consulting businesses.
This will generate as much income as that earned from the
consulting business. We will pursue cooperation with business
partners in different fields and adopt state-of-the-art
technology to increase efficiency and productivity. To date,
we have invested in the solar rooftop system for the private
power purchase agreement (PPA) and the district cooling
system, for example, the Chula Smart City project, and
currently plan to invest in the production of piped water for
public buildings and industrial estates.

We have established a team to support this expansion
and set aside a budget of approximately 200 to 250 million
baht for investment in 4 to 5 public and private projects.
Concomitantly, cutting-edge technology and a new document
management system have been introduced at both the
office and project sites to enhance corporate management
efficiency and reduce management costs. Approximately 8
million baht has been spent on system installation.

TEAM GROUP is more than ready to move forward as a
leading integrated consulting service provider and to deliver
impeccable services while enhancing corporate human
resource capacity to reinforce client confidence and optimum
satisfaction.

A Word of Encouragement

We must remain optimistic. Let’s be confident, stick to our
goals and cooperate in every task. TEAM GROUP pledges
its commitment to observing government measures to bring
our country out of this pandemic crisis successfully.
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Time

In our lifetime, no other crisis has ever impacted humans more than
the present COVID-19 pandemic. This crisis has caused sweeping
structural changes in almost every fabric of human society. In
Thailand, millions are jobless. Small and medium-sized businesses
have been forced to close, and not all will be able to reopen after the
crisis is over.

Mentally, people still hope that things will eventually get back to
the old pre-pandemic normal. But as time passes, it is becoming
increasingly clear that this is not going to happen. Even with the
emergence of vaccines, the rough ride will last for several more years
and will continue to cause radical structural transformations. Instead
of trying to recover from the crisis and return to “normal,” should we
decide to go for a reset and completely transform the trajectory of
our lives? The key message of this article is this: the COVID-19 crisis
affords us the opportunity to create a better society along with a new
S-curve that will save crumbling lives and business entities.

Time for a Great Reset

They say every crisis comes with opportunities; thus, a greater
crisis comes with greater opportunities. This crisis presents a rare
opening for a reset. The pandemic opens the door to dramatic
changes for both individuals and organizations. Quoting Professor
Klaus Schwab, Founder of the World Economic Forum: "The pandemic
represents a rare but narrow window of opportunity to reflect,
reimagine, and reset our world."

For individuals, this period allows us to rethink and reset the
purpose of life and our relationship with Mother Earth. For the many
who lost their jobs, it is a good opportunity to launch a start-up and
become their own boss. In the past, you needed capital to launch a
decent business. But today, thanks to the democratization of digital
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technology, you only need a good innovative idea and pitch for
crowdfunding, or the practice of raising small amounts of money from
a crowd of people, typically via the Internet.

For businesses, this slowdown provides a rare chance to
examine their position on the current industrial S-curve. The S-curve
is a strategic concept that describes how old business models mature
and are eventually superseded by new models. Knowing where you
are on the S-curve helps you predict the potential of your business,
and especially when it will reach the maturity stage, at which point it
will require a reset to survive.

Navigating the S-curve

There are several equations that can generate an S-curve, the most
common one being the logistics function. An S-curve has three phases:
the early adoption phase (slow initial growth), the hypergrowth
phase (rapid growth), and the saturation phase (no growth). S-curve
is a typical phenomenon observed in innovation development. A new
idea starts slowly before picking up pace into hypergrowth. Then, once
the market becomes saturated, progress slows when there is nothing
left that might keep growing as you move closer to the asymptote
(ceiling). Thus, the S-curve flattens as the innovation is disrupted by
a new innovation and encounters diminishing returns. Later, the new
S-curve - for the new innovation - will pick up where the last one left
off, and the pattern repeats.

At that point, either you stay put on the same S-curve and become
irrelevant, or you find a way to jump to the next S-curve. As your
existing technology matures, there is another technology that is still
at the early adoption phase but has the potential to surpass the
ceiling you have reached in your current technology. Note that the
term “technology” is defined broadly in the context of the S-curve
since it could mean jumping to a new product line, a new process,
a new career, or a new business model. All can be seen through the
same lens. Especially, company performance follows similar S-Curve
trajectory, starting slowly, then accelerating rapidly, and then tapering
off. Most companies then fade into oblivion, but high-performing
companies like Amazon and Apple always managed to jump from
one S-curve to another.

Sample New S-curves for Consulting Businesses

Inthe illustration, a series of three S-curves for servicing businesses
is shown. Starting from S1, the Engineering Consultancy was a typical
business specializing in engineering services. Later, because of the
integrative nature of mega-projects, most consulting firms jumped
from S1 on to S2, with expanded scope for covering issues of
environment, energy, socioeconomics, finance, etc. Today, given the
pace of development of digital technologies, there is great demand
for the provision of smart solutions, smart systems integration and
operation, and big data analytics of mega-projects so as to increase
customer satisfaction. Thus, a new S-curve, or S3, is on the horizon.
It should not be unexpected that engineering firms will serve as
concessionaires, which will invest in and operate the smart platform
themselves.

Summary

The dreadful experience of the past years is a unigue opportunity
to push a reset button for a new trajectory of life, whether you are
individuals or business entities. Basically, it is the time to investigate
when to reset and jump on a new S-curve. The strategy is to jump in
early enough while the new S-curve is still at its infant stage. This is
to ensure that we will not miss the last “high-speed train” when the
new S-curve breaks into the hypergrowth phase.
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In the new world order where sustainable development is
a prioritized agenda, the circular economy has emerged as
a viable solution for optimum use of resources. This economic
concept focuses on creating value from the reuse, recycling and
transformation of used materials and resources, which contribute
to reduction of the need for new manufacturing. The circular
economy is regarded as a key mechanism for developing a
smart city and achieving the UN’s Sustainable Development
Goals (SDGs).

To date, the circular economy system has played a vital
role in different business sectors ranging from those related to
water resources, agriculture, energy and construction to building
operation and maintenance. TEAM GROUP has been engaged
in each sector as follows.

Water Resources and Agriculture

TEAM GROUP is well recognized for its services in wastewater
treatment, recycling and integrated water management.
Furthermore, the company has collaborated with the Asian
Institute of Technology and Nippon Koei Co., Ltd. in providing
consulting services for the Asia Development Bank’s Climate
Change Adaptation in Agriculture for Enhanced Recovery
and Sustainability of Highlands project. Digital and precision
agricultural technology has been introduced and adjusted to
each area and capital resources have been utilized wisely to
increase production efficiency. Initiated in early 2021, the project
will last for three years.
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Energy

TEAM GROUP has brought its breadth of expertise in energy
efficiency, renewable energy and efficient energy distribution to
deliver smart solutions to clients in the industrial and service
sectors through district cooling system, smart chiller and solar
rooftop projects. These projects allow clients to receive lower
electricity bills and, at the same time, reduce the use of natural
gases, coal and petroleum, which are major fossil fuels for
electricity generation, by 10-15 percent.

Construction

TEAM GROUP is a member of the Cooperation Network
for Circular Economy in Construction Industry (CECI), which
was formed by leading construction businesses along the
supply chain. Given that construction is a leading industry that
consumes substantial resources, the network’s main objective
is to minimize scrap generation and energy consumption during
operations.

TEAM GROUP has applied state-of-the-art technologies to its
services in the construction sector. For example, the electronic
document management system (EDMS) that includes artificial
intelligence (Al), big data and cloud systems has been adopted
for rapid, precise document tracking and verification. Building
information modeling (BIM), virtual reality (VR), simulation
techniques, and the quality assurance application platform have
all been used to provide clients and stakeholders with reliable
information throughout project stages, i.e. from the feasibility
study to design, planning, construction supervision and quality
inspection. These technologies enable all relevant parties to have
the same project overview and enhance construction precision,
either during prefabrication or in assembly processes on site,
leaving minimum scrap material.

Digital twin technology is employed to provide virtual
representation of a building for efficient maintenance after the
building has been delivered to the project owner. It facilitates
planning the use of functional areas and durable articles as well
as installation of building systems and provision of spare parts.
It also addresses the security system comprising CCTV cameras,
physical sensors and digital meters; the lighting system; the
cooling system; and other command devices. These smart
building solutions optimize use of the Internet of Things and 5G
technology for greater building management efficiency.

Strong collaboration between the government and the private
sector in realizing the circular economy policy will help Thailand
to achieve the SDGs more quickly and contribute to global
environmental stewardship.
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We have lived with COVID-19 for almost two years, and this is
likely to continue, due to slow vaccine rollout and ongoing viral
adaptation. Therefore, | have some tips on how to work happily
in the midst of this global crisis.

To be content, we should be aware of the principal factors
that generate happiness. A healthy body is one of the most
significant factors for determining personal well-being.

Another factor is a positive mindset. If we rid ourselves of
negative emotions such as anxiety, envy, and anger, we will live
without suffering.

Way of thinking or attitude is also an important happiness
component. A person with positive thinking will be much
happier than a negative person. For example, people who
become depressed by their responsibility for bedridden parents
or other relatives will suffer more than people who voluntarily
help people in need.

However, this crisis has had a malign influence on these three
happiness factors leading to discomfort, fatigue, frustration,
boredom, and anxiety.

To survive these impacts, we have to accept reality and learn
to adjust our ways of thinking to lead better lives.

During the ‘new normal’, you may take this opportunity, via
social distancing, to relax in the following ways.
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You may start with physical activities such as walking, jogging,
and using workout equipment followed by breathing exercises

that are fundamental in yoga or meditation. Taking care of pets
and gardening are good ways to rest the mind while spending
time with your family who may have formerly been neglected
due to work duties is another solution. You may also stimulate
morale through religion and positive thinking.

This crisis has affected everyone in terms of reduced working
hours, pay cuts, and working from home. However, you must not
forget that your employer has also been affected. Therefore, it is
not a time to expect or request but to understand the situation.
This is a good time for us to reflect on what we have gained
and learned from our employers. If you think carefully, you will
realize all of the benefits.

Take this opportunity to review and give back to your
employer. | believe that after the crisis employers will be aware
of your ordeal. Positive thinking will without doubt reward your
life and contribute to working happily during this crisis.
*Information from the lecture on “7 Ways to Rest Your Mind during a Crisis"
by Dr. Prawate Tantipiwatanaskul at https://www.youtube.com/watch?v=rX-
EUYPNAALE and https://www.youtube.com/watch?v=KymzGr5PYng
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‘Give & Share’ for Public Benefit and Support for Medical Personnel in the face of COVID-19

Presenting AEDs to Sawanpracharak Hospital, Nakhon Sawan.
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As COVID-19 outbreaks continue to surge, TEAM GROUP
Foundation and TEAM Consulting Engineering and Management
PCL (TEAM GROUP) have initiated the TEAM GROUP Fights
COVID-19 project to extend assistance to affected people and
support medical personnel in accordance with the COVID-19
spread prevention policy of Dr. Prasert Patramai, Chairman of
the Foundation and Founder and Honorary Chairman of TEAM
GROUP.

Under this project, Dr. Prasert Patramai, together with
Mr. Peerawat Premchun, the Foundation’s Vice Chairman
and TEAM GROUP Executive, donated automated external
defibrillators (AEDs) worth 480,000 baht to Sawanpracharak
Hospital in Nakhon Sawan for the treatment of COVID-19
patients. The defibrillators were presented to the hospital’s
Director Mr. Chanin Jaruwattanamongkol, MD at the hospi-
tal’s Chaophraya Meeting Room. Cash donations were given to
King Chulalongkorn Memorial Hospital, Priest Hospital, Siriraj
Hospital, and Ramathibodi Hospital in Bangkok for the purchase
of medical equipment, and to the Opportunity Foundation for
helping affected people in 10 communities in Bangkok.

In addition, TEAM GROUP presented well-prepared food to
medical staffs who provide vaccination services at the Bangkok
Social Security Office Area 9 and to support the “Food for
Fighters: Zero Hunger” projectimplemented by the Chulalongkorn
University Alumni Association under the Royal Patronage of His
Majesty the King and the Kuvanant Foundation, which promotes
assistance for disabled people.

Last but not least, Tu Pan Suk or Happiness-Sharing Pantries
were placed in front of TEAM Building as well as at current
construction project sites of TEAM GROUP, such as the Red Line
Commuter Train and the Lop Buri — Pak Nam Pho Double-track
Railway projects. Staffs and local residents can deposit dried
food and other necessities in the pantries to help affected people,
including workers at the projects.

“TEAM GROUP and TEAM GROUP Foundation are prompt
to give and share commodities for public benefit during the
ongoing pandemic and hope that the TEAM GROUP Fights
CQOVID-19 project s contributing to the provision of essential
relief. Together we shall endure and outlast this crisis.”

Medical staff working at the
Bangkok Social Security Of-
fice Area 9 are presented with
provisions.

Boxed food to support the
Food for Fighters: Zero Hunger
project.
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Implementing the TEAM GROUP Fights COVID-19 project,
TEAM GROUP and TEAM GROUP Foundation, represented by
Dr. Prasert Patramai, Founder and Honorary Chairman (fourth
from the right), Mr. Chawalit Chantararat, Chairman of the
Executive Committee, Dr. Aphichat Sramoon, CEO, and a
group of executives, presented the following donations to
support medical operations in the effort to combat the pandemic:
necessities for the community isolation center at Saphan Temple;
rubbing alcohol for Sawanpracharak Hospital in Nakhon Sawan
and Maharaj Nakorn Chiang Mai Hospital in Chiang Mai; and
100 boxes of face masks for Thammasat University Hospital.
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1. Feasibility Study, Preliminary Design, Environmental
Impact Assessment, and Business Development Model Analysis
for the Transport Infrastructure Development Project to Develop
the Southern Economic Corridor Connecting the Gulf of Thailand
and the Andaman Sea (Client: Office of Transport and Traffic
Policy and Planning)

2. Construction Supervision of Lumphini Underground
Substation (Client: Metropolitan Electricity Authority)

3. Technical Inhouse Consultant for Bureau of Location
and Design, Department of Highways (Client: Department of
Highways)

4. Preparation of Environmental and Health Impact
Assessment Report for the Liquefied Natural Gas Terminal
located at Map Ta Phut Industrial Port Phase 3 (Client: Gulf MTP
LNG Terminal Co., Ltd.)

5. Detailed Design of Songkhla Port Improvement Project
(Client: Chaophaya Terminal International Co., Ltd.)

6. Dam Instrumentation for Ban Sap Krachai Reservoir,
Kritsana Sub-District, Sikhio District, Nakhon Ratchasima
Province (Client: Royal Irrigation Department)
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7. Water Chart of Ping, Wang, Yom and Nan River Basins
(Client: Office of the National Water Resources)

8. Feasibility Study, Survey, and Design of Khuan Kreng
Peat Swamp, Nakhon Si Thammarat Province and Phatthalung
Province to Conserve Ecosystem and Natural Resources (Client:
Department of Water Resources)

9. Detailed Design for the Underground Substation of the
Extension Project along the MRT Pink and Yellow Lines (Client:
Metropolitan Electricity Authority)

10. Engineering Services for Survey and Detailed Design of
Highways Environmental Guidance Preparation Project (Client:
Department of Highways)

11. Design and Construction Supervision for Two Additional
Clarifier Tanks and Eight Additional Filter Ponds Including Related
Work at Bangkhen Water Treatment Plant (Client: Metropolitan
Waterworks Authority)

12. Solar Power Purchase Agreement (Solar Rooftop) with
Linh Gas Cylinder Company Limited



By integrating its expertise and experience with Advanced
Technologies, TEAM GROUP delivers services in five sectors.
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The Four Engines of TEAM GROUP

We provide the integrated consulting services from project
formulation to implementation and maintenance in the areas of
transportation and logistics, water engineering, environment,
building and infrastructure, energy, management and training,
area development, and advanced technologies.

INTERNATIONAL MARKET

We intend to enhance quality and efficiency of our services
for developing projects in Lao PDR, Cambodia, Myanmar, and
Vietnam, as well as in other ASEAN countries and Timor-Leste.

Moving Forward with Strong Synergy

Vision: A Regional Solution Provider and Innovative Business Developer

TRANSPORTATION AND LOGISTICS

From master planning to construction supervision,
TEAM GROUP’s services entail the projects on
mass transit system, rail and road systems, freight
transport, water transport, aviation, as well as
traffic engineering and logistics.

WATER RESOURCES

We deliver services in all dimensions of water
resource development covering basin-wide water
resource management and development, irrigation
and water supply, drainage and flood prevention,
hydro power plant, and coastal engineering.

ENVIRONMENTAL MANAGEMENT

We offer one-stop solutions in environmental
management from strategic environmental
assessment, initial environmental impact study and
analysis, environmental impact assessment, social
and health impact assessment, environmental
management planning, resettlement action planning,
and social development planning.

BUILDING AND INFRASTRUCTURE

Not only data survey and database development,
and strategic planning, our integrated knowledge,
experience, and technologies also enable us to
deliver services in project study, analysis, design,
management, and construction supervision for
urban & industrial development as well as various
types of building and infrastructure projects.

ENERGY

Our services include power system development, oil
& gas industry development, traditional (fossil-fuel)
and renewable energy technology, energy
conservation, and clean energy.

PRIVATE SECTOR

We are entrusted by private enterprises of various scales in
integrated consulting services including transportation and logistics,
water engineering, environmental management, environmental
engineering, management and training, and communications and
public participation, covering project formulation and development,
construction supervision, and project management to ensure efficient
project implementation.

RELATED BUSINESSES

We are prompt to deliver one-stop services in the related
businesses including education and training, 3D design (BIM],
drone-based aerial photography and mapping, energy-related
businesses, and instrumentation.

Embracing the values of SERVICE, QUALITY, and TEAMWORK, our affiliates are eager to integrate their multidisciplinary expertise to deliver
quality services in response to the diverse needs of the clients and ensure their optimum benefits.

Regional Network

Firmly established as the largest integrated consulting group in Thailand, TEAM GROUP is now expanding into the

regional markets, both in ASEAN and other Asian nations.

151 Nuan Chan Road, Nuan Chan, Bueng Kum, Bangkok 10230, THAILAND
Tel: +66 2509 9000 Fax: +66 2509 9090 www.teamgroup.co.th  www.facebook.com/TEAMGroupConsulting




