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No. EB/BG-SBG-00/690740

March 30, 2026

Subject: Invitation to attend the 2026 Annual General Meeting of Shareholders
To: Shareholders of TEAM Consulting Engineering and Management Public Company Limited
Enclosure: 1. Copy of the 2025 Minutes of Annual General Meeting of Shareholders

2. The Company’s Annual Report for 2025 (“Form 56-1 e-One Report”) (on QR Code format)

3. Brief profiles of directors nominated for re-election for another term, and profiles of
directors nominated for election to fill vacant positions

4. Articles of Association: Shareholders' Meetings

5. Information of independent directors nominated by the Company as proxies from
shareholders and the definition of independent directors

6. Proxy Forms (Form A, Form B and Form C) for proxy granting (recommend using Form B)

7. Documents, evidence for registration to attend the meeting, and the method of proxy
appointment

8. Identity Verification Process via IR PLUS AGM

9. IRPLUS AGM System User Manual

10. Notice of Personal Data Protection

11. Advance question submission form for each agenda item

The Board of Directors of TEAM Consulting Engineering and Management Public Company
Limited (“the Company”) has resolved to convene the 2026 Annual General Meeting of Shareholders
on Wednesday, April 29, 2026 at 14:00 hrs. through an electronic meeting platform (e-AGM) only in accordance
with Emergency Decree on Electronic Meeting.B.E.2563 and other related laws and regulations

In order to define the agenda for the 2026 Annual General Meeting of Shareholders, the
Company disclosed an announcement on its website to invite the shareholders to propose meeting
agenda items in advance during October 1, 2025, to December 31, 2025. At the end of the period, no
agenda items were proposed; therefore, the Company announces the meeting agendas approved by the

Board of Directors as follows:

Agenda No.1 Acknowledge the resignation of directors of the Company

Objective

To acknowledge the resignation of two directors



Facts and Rationale

General Wichien Sirisoonthorn and Mrs. Suvimol Chrityakierne, in their capacity as
Independent Directors, have expressed their firm intention to promote and uphold the
Company’s corporate governance standards in strict adherence to the Corporate Governance
Code for Listed Companies B.E. 2560 (2017) issued by the Securities and Exchange
Commission (SEC). The aforementioned Code stipulates a guideline that an Independent
Director should not serve for a cumulative period exceeding nine (9) consecutive years from

the date of their initial appointment.

In view of this commitment, both directors have tendered their resignations from their positions
as Directors of the Company and from all respective Sub-Committees, with the effective dates
as follows:
1. General Wichien Sirisoonthorn: Effective from the day following the Company’s
Annual General Meeting of Shareholders for the year 2026 onward.

2. Mrs. Suvimol Chrityakierne: Effective from July 6, 2026, onwards.

Board's Opinion

The Board of Directors has duly considered the matter and deems it appropriate to propose
to the shareholders’ meeting to acknowledge the resignation of General Wichien Sirisoonthorn,
effective from the day following the Company’s Annual General Meeting of Shareholders for
the year 2026 onward, and to acknowledge the resignation of Mrs. Suvimol Chrityakierne,

effective from 6 July 2026

Voting Requirement

This agenda is for acknowledgment; therefore, there is no requirement for voting

Agenda No.2 Consider and certify the Minutes of the 2025 Annual General Meeting of Shareholders

Objective

To propose to the shareholders’ meeting to approve the Minutes of the 2025 Annual General

Meeting of Shareholders

Facts and Rationale

The 2025 Annual General Meeting of Shareholders was held on April 28, 2025. The meeting
resolved to approve the matters as stipulated by the law. The Company has prepared the
minutes of the said meeting within 14 days from the date of the meeting and submitted them

to the Stock Exchange of Thailand and the Ministry of Commerce within the required
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timeframe. The minutes of the meeting were also published on the Company’s website and

included with the invitation to this meeting, as shown in Enclosure No.1

Board's Opinion

The Board of Directors has considered the matter and is of the opinion that the minutes of the
said meeting were recorded accurately and completely and deems it appropriate propose to
the Annual General Meeting of Shareholders to consider and approve the minutes of the 2025

Annual General Meeting of Shareholders

Voting Requirement

The resolution for this agenda item requires a majority vote of the shareholders present and

voting at the meeting

3 Acknowledge the Company’s operating results for the fiscal year 2025, ended December

31, 2025

Objective

To propose that the shareholders’ meeting acknowledge the Company’s operating results

for the fiscal year 2025

Facts and Rationale

Pursuant to Section 113 of the Public Limited Companies Act B.E. 2535 (1992) and Article 40
of the Company’s Articles of Association, the Board of Directors is required to deliver the
annual report to shareholders together with the notice of the Annual General Meeting.
The Company has duly prepared its operating results report, containing complete and
accurate information in compliance with the Public Limited Companies Act B.E. 2535 (1992)
and the regulations of the Securities and Exchange Commission. Details are disclosed in the
Company’s 2025 Annual Report (“Form 56-1 One Report”), as set out in Enclosure No.2 (in

QR Code format)

Board's Opinion

The Board of Directors has considered the matter and is of the opinion that the report on the
Company’s operating results for the year ended 31 December 2025 is accurate and complete,
and deems it appropriate to propose to the Annual General Meeting of Shareholders

acknowledge the report on the Company’s operating results for the fiscal year 2025.

Voting Requirement

This agenda is for acknowledgment; therefore, there is no requirement for voting



Agenda No.4 Consider and approve the financial statements for the fiscal year 2025, ended December

31, 2025

Objective

To propose to the shareholders’ meeting to consider and approve the Company’s 2025

financial statements for the fiscal period ended December 31, 2025

Facts and Rationale

According to the Public Limited Companies Act B.E. 2535, Sections 109, 110, 112 and Article
38, 39 of the Company’s Articles of Association, prescribe that the Company shall arrange for
the preparation and maintaining of accounts as well as the auditing thereof accordance with
the governing laws, and shall manipulate the balance sheet and statement of profit and loss
at least once every twelve (12) months of the fiscal period of the Company, and propose the
Annual General Meeting of Shareholders for approval. Moreover, the Board of Directors shall
provide an auditor to examine and complete the balance sheet before presenting in the
Shareholders’ Meeting. The key financial data and operating results of the Company for the

year ending December 31, 2025, are as follows:

Unit: million Baht

Consolidated Separate
ltems
Financial Statements | Financial Statements

ITotal Assets 3,625.50 2,766.81
Total Liabilities 2,186.96 1,571.96
ITotal Shareholders’ Equity 1,438.54 1,194.85
Sale and Service Income 2,503.41 1,278.30
Net Profit 197.24 126.58
Basic Earnings Per Share (Baht/Share) 0.24 0.15
Cash flow from operating activities 35.10 (91.78)
Cash flows from investing activities (8.40) 0.43
Cash flow from financing activities 55.24 133.03

Audit Committee's Opinion

The Audit Committee has considered and reviewed the Company’s 2025 financial statements
for the fiscal period ended on December 31, 2025, which were audited and certified by the

auditor from EY Office Limited and deems it appropriate to propose that the Board of Directors
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submit the Company’s 2025 financial statements for the fiscal period ended on December 31,

2025, to the Annual General Meeting of Shareholders for consideration and approval

Board's Opinion

The Board of Directors deems it appropriate to propose to the Annual General Meeting of
Shareholders to consider and approve the Company’s 2025 financial statements for the fiscal
period ended on December 31, 2025, which were audited and certified by the auditor of the

Company and have been reviewed and endorsed by the Audit Committee.

Voting Requirement

The resolution for this agenda item requires a majority vote of the shareholders present and

voting at the meeting

5 Consider and approve the allocation of net profits as legal reserves and the dividend

payment for the year 2025.

Objective
To propose to the shareholders’ meeting to consider and approve the allocation of net profits

as legal reserves and the cash dividend payment for the year 2025

Facts and Rationale

According to the Public Limited Companies Act B.E. 2535, Section 115 and Article 44 of the
Company’s Articles of Association state that the dividend shall not be paid from other types of
money other than profits. In the case where a company has incurred accumulated loss, no
dividend may be paid. The dividend shall be distributed in accordance with the number of
shares with each share receiving an equal amount. According to the Public Limited
Companies Act B.E. 2535, Section 116 and Article 45 of the Company’s Articles of Association
states that the Company must appropriate not less than five (5) percent of its annual net profit
as legal reserve, less accumulated loss brought forward (if any) until the legal reserve reaches

an amount of not less than ten (10) percent of its registered capital

The Company has a policy to pay dividend to shareholders each year not less than 40 percent
of net profit of the separate financial statements of the Company after the deduction of
corporate income tax and all reserve funds as required by law. However, the said dividend
payment may change depending on the business operation results, financial status, liquidity
investment plan, and legal conditions including the management factors, necessity, and other
suitable factors in the future. In addition, the dividend payment shall not significantly affect to

the normal operation of the Company



— Allocation to the statutory reserve: The Company has considered and deems it

appropriate to allocate the 2025 net profit to the statutory reserve in the amount of
THB 6,500,000, resulting in a total statutory reserve of THB 44,300,000.

— Dividend Payment: The Company has considered and deemed it appropriate to pay

dividends in cash from the net profit for the operating results of the year 2025, from
January 1, 2025 to December 31, 2025, and from retained earnings, at the rate of

Baht 0.16 per share, totaling not exceeding Baht 130,864,258.88.

All dividends shall be subject to withholding tax at the rate prescribed by law. The
Company will fix the Record Date on 8 May 2026 to determine the shareholders
entitled to receive dividends, and the dividend payment date is scheduled for 29 May
2026. However, the entitlement to such dividends remains subject to approval by the
2026 Annual General Meeting of Shareholders. The comparative dividend payment

information for the previous year is as follows:

Year Details Dividend Payment Net Profit Dividend

Rate per Baht (Baht)* | Payout Ratio
Share to Net Profit*
2025 | Annual Dividend* 0.16 [130,864,259 |120,082,105 108.98%
— Paid from the net profit 120,082,105
- Paid from the retained 10,782,154
earnings
2024 | Annual Dividend* 0.14 (114,506,226 |109,895,735 104.20%
- Paid from the net profit 109,895,735
- Paid from the retained 4,610,491
earnings
2023 - - - - -
2022 | Annual Dividend* 0.11 |75,555,556 |85,883,488| 87.97%
- Paid as stock dividend at the 0.10
ratio of 5 existing shares to 1
stock dividend share
- Paid as cash dividend 0.01
from net profit

*The net profit based on the Company’s separate financial statements after corporate income tax and all types

of statutory reserves as required by law



Board’s Opinion

The Board of Directors deems it appropriate to propose to the Annual General Meeting of
Shareholders to consider and approve the appropriation of the legal reserve and the dividend

payment for the year 2025 as follows:

1. Approved the appropriation of profits to the statutory reserve in the amount of Baht
6,500,000 (Six million five hundred thousand baht only), representing 5% of the net profit
for the year 2025

2. Approved the payment of the annual dividend for the year 2025 at the rate of Baht 0. 16
per share (before withholding tax), totaling not exceeding Baht 130,864,258. 88 ( One
hundred thirty million eight hundred sixty-four thousand two hundred fifty-eight baht and
eighty- eight satang), in accordance with the Company’s dividend policy and Articles

of Association

Voting Requirement

The resolution for this agenda item requires a majority vote of the shareholders present and

voting at the meeting

Agenda No.6 Consider and approve the election of directors in replacement of those who are retiring

by rotation.

Objective

To propose to the shareholders’ meeting to consider and approve the election of directors to

replace those who are due to retire by rotation

Facts and Rationale

According to the Public Limited Companies Act B.E. 2535, Section 71 and the Company’s
Articles of Association, Article 17 state that one-third (1/3) of the Company’s directors must
retire by rotation at every Annual General Meeting of Shareholders. If the number of directors
is not a multiple of three, the number of directors that is closest to one-third shall retire. The
directors who retire from office in the first and second years after the registration of the
Company shall be selected by drawing lots. In subsequent years, the director who has been
in the office for the longest period shall retire and such director who retires by rotation shall be

eligible to be re-elected for another term



List of the directors who are retiring by rotation in 2026

No. Name of Directors Position
1 Mr. Rapee Phongbupakicha Director
2 Mr. Chawalit Chantararat Director
3 Air Chief Marshal Kongsak Chantarasopa Independent Director

The Company has disclosed on the Company's website to invite the shareholders to propose
names and personal information of persons who obtain the qualifications in accordance with
relevant laws for selecting as the Company’s directors from October 1, 2025 to December 31, 2025,

but no shareholders proposed names of any person to be nominated as directors of the Company

Criteria and method of directors’ nomination

The Nomination Committee, excluding the directors due to retire by rotation, has duly
considered and screened the candidates and is of the opinion that Mr. Rapee Phongbupakicha,
Mr. Chawalit Chantararat, and Air Chief Marshal Kongsak Chantarasopa possess the appropriate
qualifications to serve as directors of the Company. They have the knowledge and experience
beneficial to the Company’s operations, meet qualifications in accordance with the relevant
rules and regulations, and do not exhibit any prohibited characteristics of directors as
prescribed in the Notification of the Securities and Exchange Commission No. KorJor. 3/2560
Re: Determination of Prohibited Characteristics of Directors and Executives. Throughout their
tenure, all three directors have effectively performed their duties, devoted sufficient time, and
provided valuable contributions to the Company’s business. In addition, Air Chief Marshal
Kongsak qualifies as an independent director in accordance with the requirements prescribed
by the Capital Market Supervisory Board. In this regard, the Company has attached a brief
profile, shareholding in the Company, holding directorships or executive positions in other

businesses of directors as per Enclosure No. 3

Board's Opinion

The Board of Directors, excluding directors with vested interests, has duly and thoroughly
considered the matter and is of the opinion that all three directors have been duly considered
in accordance with the Company’s process, possess qualifications in compliance with the
relevant rules and regulations, and are suitable for the Company’s business operations and Air
Chief Marshal Kongsak, who has been nominated as an independent director, possesses
qualifications in accordance with the laws relating to independent directors. Therefore, it is
deemed appropriate to propose to the Annual General Meeting of Shareholders to consider

the re-election of the three directors retiring by rotation, namely, Mr. Rapee Phongbupakicha,
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Mr. Chawalit Chantararat, and Air Chief Marshal Kongsak Chantarasopa to serve as directors
for another term, in accordance with the recommended of the Nomination and Compensation

Committee

Voting Requirement

The resolution for this agenda item requires a majority vote of the shareholders present and

voting at the meeting

7 Consider and approve the appointment of a new director in replacement of the director

who resigned

Objective
To propose to the shareholders’ meeting for consideration and approval of the election of a

new director to replace the resigned director

Facts and Rationale

Following the resignation of General Wichien Sirisoonthorn, who stepped down from his positions as
a Company Director and member of all sub- committees, effective from the day following the
Company's 2026 Annual General Meeting of Shareholders; the Board of Directors, in adherence to
good Corporate Governance principles, deems it appropriate to propose to the shareholders’
meeting for approval the appointment of a replacement director to fill the resulting vacancy. In this
regard, the Nomination and Compensation Committee has duly considered and carefully reviewed
the matter and is of the opinion that General Thanya Kieatisarl, who possesses all the requisite
qualifications of an Independent Director as prescribed by the Capital Market Supervisory Board and
relevant laws, should be appointed as an Independent Director to replace the vacancy left by General
Wichien Sirisoonthorn. The Company has enclosed the profiles of the nominees, including their

shareholdings and directorships or executive positions in other entities, as detailed in Attachment 3

Board's Opinion

The Board of Directors has carefully and thoroughly considered and reviewed the matter and is of the
opinion that General Thanya have been duly considered in accordance with the Company’s process,
possess qualifications in compliance with the relevant rules and regulations, suitable for the
Company's business operations, and possesses qualifications in accordance with the laws relating
to the requirements of independent directors. and deems it appropriate to propose to the Annual
General Meeting of Shareholders for consideration and approval of the appointment of General
Thanya Kieatisarl as an Independent Director to replace the director who has resigned, with such
appointment shall be effective from the day following the Company’s 2026 Annual General Meeting

of Shareholders onward



Voting Requirement

The resolution for this agenda item requires a majority vote of the shareholders present and

voting at the meeting

Agenda No.8 Consider and approve the remunerations of the Company’s directors for the year 2026

Objective

To propose that the Board of Directors consider and approve the determination of the
directors’ remuneration for the year 2026, and to further submit the matter to the 2026 Annual

General Meeting of Shareholders for approval

Facts and Rationale

According to the Public Limited Companies Act B.E. 2535, section 90, states that a company
shall not pay money or give any property to any director unless it is a payment of remuneration
under the Articles of Association of the company. If it is not so stipulated in the Articles of
Association of the company, the payment of remuneration shall be in accordance with the
resolution of the shareholders meeting by a vote of not less than two-thirds of the total number
of votes of the shareholders attending the meeting. Article 22 of the Company’s Articles of
Association states that the directors are entitled to receive remuneration from the Company
by way of rewards, meeting allowances, gratuities, bonuses or other benefits as approved with
the votes of not less than two-thirds (2/3) of total votes of the shareholders attending the
Meeting. The remuneration of directors may be fixed as a certain amount or set of specific
criteria. The remuneration can be either determined from time to time or set to continue in
effect until it is superseded by the shareholders meeting resolutions. In addition, the directors
are entitled to receive allowances and other fringe benefits in accordance with the Company's

regulations

Criteria and procedure for proposal of the Directors’ Remuneration

Such remuneration was considered by the Nomination and Compensation Committee. The
said Committee has carefully considered such matter by taking the duties and responsibilities
of the Board of Directors, their duties and working for the Board of Directors, type of the
remuneration, payment method of remuneration and the amount of remuneration for directors,
type and sizes of business including markets and competitors. The said remuneration shall
be in appropriate and adequate to motivate to retain the efficient directors and deem it
appropriate to propose that the Board of Directors submit to the Annual General Meeting of

Shareholders to consider as the following details

10



Remuneration of the Company’ directors for the year 2026

The total remuneration for the Board of Directors for the year 2026, comprising monthly
remuneration, meeting allowances, and bonuses, shall not exceed Baht 10,000,000 (Ten
million Baht only), as proposed by the Nomination and Remuneration Committee. This
represents an increase of Baht 1,200,000, or 13.64%, compared to the directors’ remuneration
for the year 2025. Such determination has taken into consideration the historical remuneration
rates, the Company’ s operating performance, current economic conditions, evolving
circumstances, increased responsibilities of the Board of Directors, and benchmarking

against other listed companies within the same industry with comparable business size and

profitability. The details are as follows:

The Annual Remuneration in 2026 for the Company’s Directors

Board of Directors

Remuneration

(per person)

1. Remuneration of the Board of Directors

year 2025)
— Chairman of the Board
— Deputy Chairman

— Director

1.1 Directors’ Monthly Remuneration (increase from the

45,000 Baht/ Month
35,000 Baht / Month
30,000 Baht / Month

1.2 Meeting allowance (increase from the year 2025)

— Chairman of the Board
— Deputy Chairman
— Director

1.3 Rewards

20,000 Baht/ Time
15,000 Baht/ Time
10,000 Baht/ Time

2. Remuneration of the Audit Committee

year 2025)
— Chairman of the Audit Committee

— Director of the Audit Committee

2.1 Directors’ Monthly Remuneration (increase from the

35,000 Baht / Month
25,000 Baht / Month

2.2 Meeting allowance (increase from the year 2025)

— Chairman of the Audit Committee

— Director of the Audit Committee

15,000 Baht/ Time
10,000 Baht / Time
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Board of Directors

Remuneration

(per person)

Remuneration of the Nomination and Compensation
Committee

3.1 Directors’ Monthly Remuneration

3.2 Meeting allowance (increase from the year 2025)

— Chairman of the Nomination and Compensation
Committee
— Director of the Nomination and Compensation

Committee

- None -

12,000 Baht/ Time

8,000 Baht/ Time

Remuneration of the Corporate Governance and
Sustainability Committee

4.1 Directors’ Monthly Remuneration

4.2 Meeting allowance (increase from the year 2025)

— Chairman of the Corporate Governance and
Sustainability Committee
— Director of the Corporate Governance and

Sustainability Committee

- None -

12,000 Baht/ Time

8,000 Baht/ Time

Remuneration of the Risk Management Committee

5.1 Directors’ Monthly Remuneration

5.2 Meeting allowance (increase from the year 2025)

—  Chairman of the Risk Management Committee

- Director of the Risk Management Committee

- None -

12,000 Baht/ Time
8,000 Baht/ Time

Remuneration of the CEO Performance Review Committee

6.1 Directors’ Monthly Remuneration

6.2 Meeting allowance (increase from the year 2025)

— Chairman of the CEO Performance Review
Committee
— Director of the CEO Performance Review

Committee

- None -

12,000 Baht/ Time

8,000 Baht / Time

Remuneration of the Innovation and Artificial Intelligence
Committee

7.1 Directors’ Monthly Remuneration

7.2 Meeting allowance (increase from the year 2025)

— Chairman of the Innovation and Artificial

Intelligence Committee

- None -

12,000 Baht/ Time

12




Remuneration
Board of Directors
(per person)

— Director of the Innovation and Atrtificial 8,000 Baht/ Time

Intelligence Committee

8. Other Remuneration and other benefits - None -

Note:

—

The Company shall reimburse directors for accommodation and transportation
expenses incurred for attending meetings at the Company’s office and for the
performance of their duties as directors, based on actual expenses incurred.

2. Directors who hold the position of the executive of the Company from the level of Chief
Executive Officer (CEO) downwards, shall not be entitled to receive both Director's
monthly remuneration and meeting allowances.

Annual rewards payment for the year 2025

The Board of Directors’ Meeting No. 1/2026, held on 24 February 2026, resolved to propose
to the Shareholders’ meeting the approval of a bonus payment in the amount of Baht 3,170,000
(Three million one hundred seventy thousand Baht only). Such bonus is to be paid from the
2025 directors' remuneration budget previously approved by the 2025 Annual General
Meeting of Shareholders on 28 April 2025. The allocation of the said bonus shall be at the
discretion of the Board of Directors. (The bonus for the year 2024 was paid in the amount of

Baht 2,972,200 (two million nine hundred seventy-two thousand two hundred Baht)).

Board's Opinion

The Board of Directors deems it appropriate to propose to the Annual General Meeting of
Shareholders for consideration and approval the directors’ remuneration for the year 2026 in
an aggregate amount not exceeding Baht 10,000,000 (Ten million Baht only), and the annual
bonus for the year 2025 in the amount of Baht 3,170,000 ( Three million one hundred seventy
thousand Baht only), as reviewed by the Nomination and Compensation Committee. In
addition, approval is sought in principle to continue paying directors’ remuneration at the

existing rates pending the Annual General Meeting of Shareholders

Voting Requirement

The resolution of this agenda requires the votes of not less than two-thirds (2/3) of the

total votes of shareholders who attend the meeting
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Agenda No.9 Consider and approve the appointment of the Company's Auditor and to fix the auditing

fees for the year 2026, ending December 31, 2026

Objective

To propose to the shareholders’ meeting to consider the appointment of the Company's

Auditor and to fix the auditing fees for the year 2026 ended December 31, 2026

Facts and Rationale

According to the Public Limited Companies Act B.E. 2535, Section 120 and the Company’s
Articles of Association, Article 36 state that the Annual General Meeting of Shareholders shall
appoint an auditor and fix the auditing fees of the auditor. In addition, the criteria for the change
of the auditors every 7 fiscal years in accordance with the related Notification of the Capital
Market Supervisory Board prescribes that a company is not permitted to appoint the same

auditor who has been the auditor of the Company for the previous consecutive for 7 years

The Audit Committee has considered the work experiences of the Auditors of EY Office Limited
that can perform duties appropriately and has no conflict of interest with the Company,
subsidiaries, the executives and major shareholders or any related persons of those persons.
Therefore, EY Office Limited can audit and express its opinions on the Company's financial
statements independently and can conduct the audits on the Company’s schedule and can
audit rapidly and efficiently due to its well understanding pertinent to the Company’s business.
Therefore, the Audit Committee proposed that the Board of Directors submit to the
shareholders to consider and appoint the auditors from EY Office Limited as the Company's
auditors for the year 2026 ended December 31, 2026 by allowing any one of them to conduct
an audit and comment on the financial statements of the Company and proposed to fix the
auditing fees for the year 2026 ended December 31, 2026 in the amount of 2,880,000 Baht
(Two million eight hundred eighty thousand Baht only) which is the appropriate rate. The

details are as follows:

Name of Auditor C.P.A. Year(s) as the Auditor of the
License No. Company
1. Miss Watoo Kayankannavee” 5423 3 years

(Appointed in 2023 - 2025)

2. Miss Sirirat Sricharoensup 5419 3 years
(Appointed in 2023 - 2025)

3. Mrs. Chonlaros Suntiasvaraporn 4523 7 years

(Appointed in 2019 - 2025)
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Note: The auditor who signs to certify the Company’s financial statements and has performed
their duties for a period of 3 years is the auditor listed in No. 1 (appointed from 2023 to 2025).
Including this current appointment, the total period of service will be 4 years, which is in

compliance with the relevant regulations.

The auditing fees for the year 2026 is as follows:
1. The fee for the quarterly financial statement review is Baht 340,000 per quarter (Three hundred
forty thousand Baht only), totaling Baht 1,020,000 (One million twenty thousand Baht only)
2. The annual audit fee is Baht 1,860,000 (One million eight hundred sixty thousand Baht only)
3. Other Fee -None-

The total fee for the quarterly financial statement reviews and the annual audit for 2026 is Baht
2,880,000 (Two million eight hundred eighty thousand Baht only). The aforementioned auditor
has no relationship with or interest in the Company, its subsidiaries, management, major
shareholders, or their related persons, and is therefore independent in auditing and

expressing an opinion on the Company’s financial statements.

In this regard, EY Office Limited serves as the auditor for a total of 7 subsidiaries of the

Company

The comparison table of auditing fees for the year 2025 and the year 2026

Year 2026 (Proposed year) Year 2025 Increase / (Decrease)

2,880,000 2,880,000 -

Note: There are no others fee to be paid to the auditors

Board's Opinion

The Board of Directors deems it appropriate to propose the Annual General Meeting of
Shareholders for year 2026 to consider and approve the appointment of Ms. Chonlaros
Suntiasvaraporn, a certified public accountant, License No.4523 or Miss Sirirat Sricharoensup, a
certified public accountant, License No.5419 or Miss Watoo Kayankannavee, a certified public
accountant, License No. 5423 from EY Office Limited, as auditors of the Company for the year

2026 with the auditing fees of 2,880,000 Baht (Two million eight hundred eighty thousand Baht)

Voting Requirement

The resolution of this agenda requires the majority votes of shareholders who attend the

meeting and cast their votes.
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Agenda No.10  Other matters (if any)

The Company will conduct the meeting in accordance with the Company’s Articles of
Association as per Enclosure No.4 Furthermore, to preserve the rights and benefits of shareholders in
case the shareholders are unable to attend the Meeting and announces grant a proxy to another person(s)
or the Company’s independent director according to the details of the independent directors and
definitions of independent directors as per Enclosure No.5 as a proxy grantor and voting on behalf of you

in the meeting, please grant a proxy in advance within April 28, 2026 by filling in the information, sign and

affix Baht 20 stamp duty to a proxy form by choosing one of the proxy forms i.e. Proxy Form A (General
Form), or Proxy Form B (Specific Details Form), or Proxy Form C (for Foreign Shareholder Appointing
Custodian in Thailand) as per Enclosure No.6 or submit the Proxy Request form for the 2026 Annual

General Meeting of Shareholders, which is available on the Company’s website at www.teamgroup.co.th

under Investor Relations > Shareholder Information > Shareholders’ Meeting, to Email: cs@team.co.th by
April 16, 2026, or record the votes as specified in the proxy form via an e-Proxy Voting system of the

Thailand Securities Depository (TSD) through the Investor Portal (IVP) at https://ivp.tsd.co.th before 17.00

hours one day prior to the meeting date

Please study the details of documents, evidence for registration to attend the meeting, and the
method of proxy appointment as per Enclosure No.7. Shareholders or proxies wishing to attend the meeting
are requested to complete identity verification in accordance with the prescribed procedures and review
the IR PLUS AGM user manual as set out in Enclosure No. 8, and to log in to the IR PLUS AGM system on
29 April 2026, with the e-AGM platform available for log-in from 12.00 hrs. onwards; the Company further
requests that shareholders study the electronic shareholders’ meeting user manual via the IR PLUS AGM
system as set out in Enclosure No. 9 and the Personal Data Protection Notice as set out in
Enclosure No. 10

To ensure the maximum benefit from the meeting and to protect shareholders’ rights,
shareholders who have any questions regarding the proposed agenda items may submit their questions

in advance using the Advance Question Form as set out in Enclosure No. 11

Shareholders who wish to request further information or clarification regarding the meeting
agenda may contact the Company Secretary via email at cs@team. co. th or by telephone at 0- 2509-9000
ext. 1707, or the Investor Relations Department via email at ir@team.co.th or by telephone at 0-2509-9000
ext. 3311-3312 ext. 101 Shareholders may also review the details of the 2026 Annual General Meeting of

Shareholders on the Company’s website at www.teamgroup.co.th
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You are cordially invited to attend the 2026 Annual General Meeting of Shareholders in the

form of meeting through electronic media (e-AGM) on the date, time and method mentioned above

The Company truly appreciates your understanding and looks forward to your kind cooperation

Yours faithfully,

By the Resolutions of the Board of Directors

(Mr. Rapee Phongbupakicha)

Chairman of the Board of Directors
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Enclosure No.1

-Translation -

TEAM Consulting Engineering and Management Public Company Limited
Minutes of the 2025 Annual General Meeting of Shareholders

Date, Time and Venue

The Meeting was held on Monday April 28, 2025 at 10.00 hrs. via Electronic Method €-AGM)

Directors present at the Meeting

(9 directors from the total of 9 directors or representing 100.00 percent including Chairman of
all sub-committees)

1.

7.

Mr. Rapee Phongbupakicha

Mr. Amnat Prommasutra

General Wichien Sirisoonthorn

Mrs. Suvimol Chrityakierne

Assoc. Prof. Dr. Chamlong Prabkeao

Air Chief Marshal Kongsak Chantarasopa

Assoc. Prof. Dr. Kittichai Triratanasirichai

Page 1/31

Chairman of the Board of Directors/

Chairman of the Innovation and Artificial
Intelligence Committee

Deputy Chairman of the Board of Directors
Chairman of the Executive Committee

Independent Director/ Deputy Chairman of
the Board of Directors, Member of the
Audit Committee; Chairman of the
Nomination and Compensation Committee

Chairman of the Corporate Governance and
Sustainability Committee

Independent Director ; Chairman of the
Audit Committee

Independent Director  Chairman of the Risk
Management Committee  Member of the

Corporate Governance and Sustainability
Committee

Independent Director, Member of the Audit
Committee s Chairman of the CEO
Performance Review Committee  Member

of the Nomination and Compensation
Committee  Member of the Risk

Management Committee  Member of the
Corporate Governance and Sustainability
Committee

Independent Director  Member of the CEO
Performance Review Committee  Member
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8.

9.

Mr. Prasong Wangrattanapranee

Mr. Chawalit Chantararat

Executives attending the Meeting

1.

Mr.Pawak Vongpichate

Ms. Pornphan Amornrojworawut

Mr. Sita Tansiri

Ms. Nathaya Limsoontrakul

Ms. Kedsara Luengruengtip

Mr.Worapong Preecha

Auditors attending the Meeting

1.

2.

Corporate Legal present at the Meeting

Ms. Watoo Kayankannavee

Mr. Krit Sangsittisawad

1

Ms. Nathamon Chanthawongsa

Commencement of the Meeting

of the Innovation and Artificial Intelligence
Committee

Director, Member of the Nomination and

Compensation Committee / Member of the
CEO Performance Review Committee

Director / Deputy Chairman of the Executive
Committee  Member of the Risk
Management Committee s Member of the

Corporate Governance and Sustainability
Committee / Chief Executive Officer

Member of the Executive Committee /
Deputy Chief Executive Officer

Deputy Chief Executive Officer

Member of the Executive Committee / Chief
Strategy Officer / Head of Investor Relations

Member of the Executive Committee, Chief
Financial Officer

Member of the Executive Committee / Chief
Administrative Officer

Managing Director, TEAM Construction
Management Co., Ltd

Certified Public Accountant (Thailand)
No.5423, EY Office Limited

Auditor Representative, EY Office Limited

Director, Corporate Legal Office, responsible

for supervising the Meeting in compliance with
the laws and regulations of the Company

Ms. Pommara Patthanabhumthanint, Company Secretary, acting as the Secretary of the
Meeting, welcomed shareholders and proxies attending the Meeting Attendees») to the 2025
Annual General Meeting of Shareholders of TEAM Consulting Engineering and Management
Public Company Limited «The Company~) through electronic platform - AGM) which was held
on April 28, 2025 at 10.00 hrs.
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The Company Secretary then informed the Meeting that there were 7 shareholders
attending the Meeting in person and 84 by proxy, totaling 91 shareholders, representing a total of
336,184,122 shares or 41.1033 percent of the total issued shares of the Company amounting to

817,901,618 shares, constituting a quorum in accordance with the Company's Articles of
Association, and the Meeting was duly convened.

The Company Secretary added that the Company still gave shareholders the right to
register to attend the Meeting after the commencement of the Meeting, with the right to vote on
the agenda items not yet resolved, and then invited the Chairman of the Meeting to open the
Meeting.

Mr. Rapee Phongbupakicha, Chairman of the Meeting «Chairman-~), opened the meeting

and welcomed the shareholders and proxies in attendance, and then assigned the Company
Secretary to introduce directors and executives attending the meeting and notify the Meeting of
the meeting regulations, voting practices, criteria for counting votes, and methods of making
inquiries or expressing opinions.

The Company Secretary explained that this meeting was held in the form of a meeting via
electronic media in accordance with the Emergency Decree on Electronic Meetings B.E. 2563 2020).
This Meeting was conducted using an e-Meeting system operated by Conovance Company Limited
~CONOVANCE), a provider of e-AGM conferencing system in accordance with the Notification
of Ministry of Digital Economy and Society and certified by the Electronic Transactions
Development Agency (ETDA). The shareholders who had submitted the meeting attendance request
form in advance would receive username and password along with a manual and a link to log on to
the system. They could participate throughout the Meeting and be informed of the voting results of

each agenda which would be presented on the screen. In addition, the Company recorded the
Meeting in the video media to comply with the law relevant to electronic meetings.

The Company Secretary further informed the Meeting that the Company has given
importance to the arrangement of the Shareholders Meeting, taking into account the shareholders’

equitable rights. Therefore, the Company provided an opportunity for shareholders to nominate
candidates for election as the Company-s directorsand propose an agenda for inclusion in the agenda
of Shareholders Meeting. The Company published all relevant documents on its website from
October 1,2024 to December 31, 2024. After the deadline, it was found that none of the shareholders
nominated candidates for election as directors or proposed any additional agenda item. As a result,

the names of directors to be appointed and the meeting agenda for today's Shareholders Meeting
came from the resolution of the Board of Directors Meeting. Furthermore, the Company provided

an opportunity for shareholders to submit questions related to the meeting agenda in advance as per
the details and channels given in the Invitation to the Meeting.

The Company Secretary then introduced the Directors, Executives, Auditors, and the
Company's Corporate Legal who attended the Meeting.

The Company Secretary further added that the Company was honored by the presence of
Ms. Chanathip Wittayakul, a proxy from the Thai Investors Association, as a protection volunteer

who attended the Meeting to assess the quality of the Company-s 2025 Annual General Meeting
of Shareholders.
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The Company Secretary then explained the essence of voting criteria and procedure in
order to comply with related laws and the Articles of Association of the Company, as well as
voting process, vote counting criteria, and procedure for asking questions in each agenda as
follows:

1. The voting shall have 3 alternatives which are "Approve," "Disapprove- or "Abstain.-

2. In case shareholders wish to vote "Disapprove or "Abstain," they shall select the
check mark button in front of the chosen option, and then cast their votes and click «Send~button
as displayed on the screen during the voting period of each agenda.

3. Proxies shall vote as specified by the shareholder in the proxy form only. If a proxy
grantor has not specified or has not clearly specified his/her voting instruction or the Meeting

passes resolutions on any agendas other than those stated in the proxy, the proxy shall have the
right to cast the vote on behalf of shareholders.

4. One share is equivalent to one vote and cannot be divided into partial votes. The
majority of Shares vote is the resolution of the Meeting.

5. For Agenda No. 6 «<To consider the remuneration of the Company's Directors,” not
less than two-thirds (2/3) of the total votes of the shareholders present at the Meeting shall be
required for a resolution of the Meeting.

6. For Agendas No. 8-10 and 12, Consider and approve the cancellation of the

allocation of the Company's newly issued ordinary shares under a specific, the reduction of the
Company's registered capital, the increase of the Company's registered capital, and the Addition
of Objectives and the Amendment of Clause 3 of the Company's Memorandum of Association,
these agenda items require a vote of not less than three-fourths (3/4) of the total votes of

shareholders present at the Meeting and having the right to vote.

7. In the vote counting for each agenda item, the Company shall deduct the
«Disapprove~ and <Abstain- votes from the total number of shares of the shareholders and proxies

attending the Meeting and having the right to vote.

8. In case of the shareholders who have appointed a proxy and specified their voting
intention, the Company shall adopt their votes of Approve," "Disapprove" or "Abstain- for

counting the votes in each agenda item as per the instruction of such shareholders.
9. The Company will open voting for a period of 1 minute.
10. Vote counting by CONOVANCE e-AGM system.

The voting procedure is summarized as follows:

1.  When shareholders wish to vote, click on the voting menu by 1) Press the <Vote~
button on the screen, 2) select a vote by clicking one of the buttons: <Approve~, “Disapprove- or
<Abstain,» both for their own vote and by proxy (f any), and 3) click «Send~ button, 4) Once the
voting is completed, the meeting status bar will display that your vote has been recorded.

2. Ifashareholder enters the system and does not click any button on the voting menu
during the voting period, the system will automatically count the votes as “Approve.”
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The vote counting criteriaare summarized as follows:

1. Under Article 35 of the Company's Articles of Association, for a general case,
a simple majority vote of the shareholders attending the Meeting and casting their votes shall
be required for passing a resolution .In case of equality of vote, the Chairman of the Meeting
shall give a casting vote.

2. In the vote counting for each agenda item, only the <Disapprove~ andor ~Abstain -

votes of the shareholders in the Meeting will be counted and then deducted from the total
number of votes of shareholders and proxies present at the Meeting with the right to vote, while
the rest will be deemed as "Approve votes Nevertheless, the votes by the proxy appointed by a

shareholder who has already voted in the proxy form will be counted before the Meeting.

3. The declaration of voting results will show- Approve,” <Disapprove,” and <Abstain~
votes .For each agenda item, the latest number of attendees will be adopted; therefore, the
number of attendees on each agenda item may change and vary.

The Company Secretary further clarified that before voting on each agenda, the Company
will provide an opportunity for attendees to ask questions on issues related to that agenda as
appropriate. For questions or opinionsirrelevant to the agenda being considered, please make such
an inquiry or give such an opinion in the agenda item for other businesses at the end of the
Meeting. Shareholders wishing to ask questions or express opinions can use the e-Question

function by following these steps: 1) Click the “Chat- button on the menu at the bottom of the
screen. A «Chat Window~ will appear, 2) Type your question, then click «Send~to submit it within
1 minute. After that, the Company will read the questions in a respective order. The Company

reserves the right to answer questions related to the agenda at that time, any questions irrelevant
to the agenda will be asked later after the meeting is adjourned. In case a large number of questions

are entered into the system, the Company reserves the right to select certain questions to be
addressed as appropriate and if any question cannot be answered in the Meeting due to the time
constraint, the Company will collect and respond to the questions and then disclose them in the
Minutes of the Meeting or via the Company's website as appropriate.

The Company Secretary further added that in order to follow the Personal Data Protection
Act, B.E. 2562 (2019), please note that the names and surnames of shareholders and proxies who

have asked questions or expressed opinions will appear in the meeting minutes. Therefore, if
anyone does not wish to disclose hisher name and surname in the meeting minutes, please notify
the Company in simultaneity with the submission of questions or opinions. In addition, if

shareholders have problems accessing the meeting system and voting system, please contact
CONOVANCE Co, Ltd, the Company's E-AGM service provider, at Tel. +6682 979-4978 or

contact the Company- staffs at telephone number +662-509-9000 extension 1216 or email:
cs@team.co.th.

Chairman of the Meeting then proposed that the Meeting considered the matters in
accordance with the agenda as follows:
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Agenda No.1 To consider and certify the Minutes of the 2024 Annual General Meeting
of Shareholders held on April 25, 2024

The Chairman assigned the Company Secretary to report the details to the
Meeting.

The Company Secretary informed the Meeting that the 2024 Annual General
Meeting of Shareholders was held on April 25, 2024. The Meeting had passed resolutions as

stipulated by law and the Company prepared the minutes of the said Meeting within 14 days
from the date of the Meeting. The said minutes shall be submitted to the next Annual General

Meeting of Shareholders for approval.

The Company Secretary further informed the Meeting that the Board of
Directors was of the opinion that the said minutes had been recorded correctly and completely
and should be proposed to the 2025 Annual General Meeting of Shareholders for approval.

After that, the Chairman provided an opportunity for shareholders to ask
questions and express opinions on relevant matters. No shareholders asked any questions or
expressed any opinions on this agenda; therefore, the Chairman proposed that the Meeting cast
their votes on this agenda. The resolution for this agenda item required a majority vote of the
shareholders who attended the Meeting and cast their votes.

After the counting of votes, the voting results were declared as follows:

Approved 336,184,121 Votes, equivalentto 100.00 Percent
Disapproved 1 Votes, equivalent to 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting approved by majority vote the Minutes of the 2024 Annual
General Meeting of Shareholders held on April 25, 2024.

Agenda No.2 To acknowledge the report on the Company's operating results for the
year ended December 31, 2024

The Chairman assigned Mr. Chawalit Chantararat, Chief Executive Officer, and
Ms. Nathaya Limsoontrakul, Chief Financial Officer, to summarize the important details to the
Meeting.

Mr. Chawalit Chantararat, Chief Executive Officer, discussed the shareholding
structure of the Group of Companies, business structure, sustainable business practices, and a
summary of the number of projects awarded in 2024 and those newly awarded in 2025 up to present,
ongoing projects, related businesses and investment projects, as well as a backlog of significant
projects and new project opportunities in the year 2025 as follows:
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1) 2021-2025 Vision “A regional solution provider and innovative business

developer-

2) Business Units, e.g.

Transportation

Water Resources

Aviation

Project Management and Construction Supervision
Related Services

Innovative Investment

Climate and Sustainability

3) Shareholding structure of the Group of Companies

4)

5)

6)

(1) Subsidiaries: The Company holds 100 percent of the shares in 8
subsidiaries as follows:

ATT Consultants Co., Ltd. ATT)

TEAM Construction Management Co., Ltd. (TEAM-CM)
Geotechnical & Foundation Engineering Co,, Ltd. (GFE)
TEAM SQ Co,, Ltd. TEAM SQ

TLT Consultants Co,, Ltd.(TLT)

LTEAM Sole Company Limited (LTEAM)

TEAM Next Co., Ltd. (TEAM NEXT)

GOE Consultant Company Limited (GOE)

© N o g bk~ w0

(2) Associated companies: The Company has 1 associated company, with
50+ shareholding, namely DTX Co,, Ltd.(DTX)

154 projects were awarded in 2024, comprising 25 government projects,
93 private projects, 8 international projects, and 28 related business
projects

427 ongoing projects included 135 government projects, 214 private
projects, 36 international projects, and 42 related business projects

Backlog highlights are as follows:
(1) Backlog Highlight - Projects Awarded in 2024

1 MRT Orange Line Project (West Section: Bang Khun Non-
Thailand Cultural Center)

[ Project Management Consultant for Construction of Hospital
Building and Siriraj Mass Rapid Station Project

[ Project Management and Construction Supervision Consultant for
Overhead-to-Underground Cable Conversion Project along 3

MRT Lines (Pink/Yellow/Purple)
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] Survey, Study and Preparation of Flood Protection and Drainage
Management Guidelines for Eastern Bangkok outside the King-s

Dike

1 Digital Twin Development Project, Phase 2, under SMART
Industrial Estate Center Project

(2) Backlog Highlight - Projects Awarded in 2025:

[1 Survey and Design of Phuket International Airport Phase 2
Project

[0 Survey and Detailed Design of 4-Lane Highway No. 3086, Nong
Prue District to Bo Phloi District Section, Kanchanaburi Province

[0 FS/IEE for Preparation of Highway Development Plan to Support
Border Trade Checkpoints Project

1 Geotechnical Instrumentation Installation and Monitoring for MRT
Orange Line Project, West Section (Section D)

1 Development and Preparation of Climate Projections to Support
Climate Change Adaptation Project

7) New project opportunities in 2025, with a total of 102 projects, consisting of
27 government projects, 53 private projects, 7 international projects, and 15
related business projects, for example:

(1) Mass rapid transithigh-speed rail projects

(2) Double-track railway projects

(3) Airport projects

(4) Overhead-to-underground cable conversion projects

(5) Water resources managementhydropower/drainage tunnel projects

(6) Carbon footprint assessment/Greenhouse Gas Validation and
Verification Body (VVB for CFO/T-VER)

8) Business expansion to Engineering Procurement Contract (EPC) services

which include engineering design, procurement of equipment and
materials, construction until completion and delivery of works to project
owners. At present, there are 2 EPC projects, i.e. New Zoo Construction

Project (Phase 1) at Khlong Hok of the Zoological Park Organization of

Thailand, and Construction of Precious Wood Knowledge Museum, Phase
2 of the Ministry of Natural Resources and Environment.

9) Driving innovation and artificial intelligence: In 2025, the Company

appointed an innovation and artificial intelligence committee, with the list
of committee members and their roles and responsibilities described
herein.

(1) Members of the Innovation and Atrtificial Intelligence Committee

1. Mr. Rapee Phongbupakicha Chairman

2. Assoc.Prof. Dr. Kittichai Triratanasirichali Member
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3.
4.

Dr. Supattana Wichakul Member

Dr. Saratchai Ongprasert Member

(2) Main Roles and Responsibilities

(]

Define the Company's innovation and Al strategies in line with the
organizational vision to enhance competitive advantage.

Promote an innovation-driven corporate culture, support the Al
integration, and manage technology risks.

10) The Company's ESG Performance:

0

Environment (E): The Company has promoted a sustainable low-carbon

society across all sectors with environmental considerations and
greenhouse gas emission services. The past performance in accordance

with this approach included the following.

o

Training was provided to executives and employees to build
knowledge and understanding of ESG principles through ESG
DNA Project. Over 70 percent of the employees completed the
training in accordance with the standards and recommendations of
the Stock Exchange of Thailand (SET).

Renewable energy system (Solar Rooftop) was implemented at
TEAM Building. Solar Power Purchase Agreements (PPA) were
signed with clients.

Energy-saving innovation (Smart Chiller) was implemented at
TEAM building, including consulting services.

BIM & Digital Twin technologies have been utilized in consulting
services for clients so as to improve the efficiency of maintenance
and asset management systems for large buildings, and reduce
construction losses and greenhouse gas emissions.

The Company has participated in the Circular Economy in
Construction Industry (CECI) Network.

The Company has also joined the Thailand Carbon Neutral
Network (TCNN) to promote efficient resource utilization in

construction and reduce greenhouse gas emissions.

Social (S):

O

The Company published two Talk to TEAM-" programs on
YouTube and Facebook “TEAMGConsult,» i.e. 1) PM 25: The
Silent Threat to the City, and 2) PM 25: From Farmland to the
City.

Public services: On March 28, 2025, the Company established a
center to provide initial consultations for earthquake-affected
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buildings. From March 29, 2025 to April 27, 2025, a total of 398
requests were received via email, telephone, and LINE Official. The
Company assessed 375 buildings as safe and 23 buildings as
moderately damaged (yellow category). Additionally, volunteer

engineering teams were dispatched to assist the government, the
Engineering Institute of Thailand, the Consulting Engineers
Association of Thailand, and other relevant agencies to conduct
initial structural assessments. To reassure clients and the public, the

Company inspected high-rise buildings under its supervision,
comprising 16 high-rise buildings under construction and 6
completed high-rise buildings. All were found to be structurally
sound and safe.

0O Governance Gy

o The Company is committed to business conduct in accordance
with the corporate governance principles. In 2024, the Company

was awarded the excellent level of recognition or 5 stars from the
assessment under Corporate Governance Report of Thai Listed
Companies (CGR) for the fourth consecutive year. The Company

was also ranked in the Top Quartile in both overall listed
company score and average score by industry group (Property

and Construction) for the second consecutive year.

Furthermore, Mr. Chawalit reported that the Company was committed to

responsible business practices, strictly adhering to the engineering professional code of ethics,
and firmly committed to combating corruption. Consequently, the Company declared its

intention to become a member of the Thai Private Sector Collective Action against Corruption
(CAC) to be part of the anti-corruption coalition in Thailand, ensuring that all operations are

conducted correctly and transparently, for the best interests of all stakeholders.

Ms. Nathaya Limsoontrakul, Chief Financial Officer, then reported to the
Meeting the Company's operating results for the year ended December 31, 2024 for
acknowledgment as follows:

Overall Operating Results

Over the past two years, the Company has restructured to accommodate a new
business in engineering, procurement, and construction (EPC) services, building upon its

existing consulting business. Concurrently, it has efficiently managed resources, resulting in
continuous growth in both revenue and net profit for the Company and its subsidiaries (the
Group of Companies+). The 2024 sales and service income totaled 1,872 million baht, increasing
by 198 million baht or a 12+ growth compared to 2023. The Company also achieved a record-
breaking net profit of 154 million baht, rising by 25 million baht or a 19+ increase from 2023.

The 2024 Revenue Structure comprises the following ratio.

1. Revenue by Service Type:
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1) Related businesses (EPC): 23 percent
2) Project management and construction supervision: 41 percent
3) Study, design and report preparation: 36 percent

2. Revenue by Specialization:
1) Buildings and infrastructure projects: 40 percent
2) Water resources projects: 29 percent
3) Transportation and logistics projects: 22 percent
4) Others such as environment, power and energy: 9 percent

Highlight Projects in 2024

1. New Zoo Construction Project (Phase 1) at Khlong Hok
2. Construction Supervision for Den Chai-Chiang Rai-Chiang Khong

Railway Project
3. Commuter Rail Red Line Project, Bang Sue-Rangsit Section

4. Design of large hydropower projects, Lao PDR
5. Survey and Detailed Design of Chiang Mai International Airport Project

Statement of Financial Position

The Companys total assets amounted to 2,970 million baht, with a 22 percent
growth in line with the increased operational performance. In addition, the Company acquired 12
million shares of Netbay Public Company Limited (NETBAY), representing 6 percent of
NETBAY's ordinary shares at a total value of 204 million baht.

Significant Financial Ratio

The debt-to-equity ratio was 1.24, with a slight increase from 2023 due to the
increased investment in new business, i.e. engineering procurement. The return on equity (ROE)
and net profit margin rose alongside the Company-s profit to 12.31 percent and 8.15 percent
respectively.

Backlog

At the end of 2024, the Company had a backlog in the amount of 4,682 million
baht, consisting of 4,487 million baht from project consultant works and 195 million baht from
investment projects. In the first quarter of this year up to April 15, 2025, the Company secured more

contracts worth 782 million baht as a result of ongoing organizational restructuring and strategic
enhancements. Furthermore, its backlog continued to grow in value, with a strong and stable growth

outlook.

Additionally, Ms. Nathaya reported the consolidated financial position of the
Company and its subsidiaries as of December 31, 2024 to the Meeting as follows:
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Assets

1 Accounts receivable and contract assets increased by 317 million baht, or 21
percent, in line with the Company's performance. The main customer base

remains government agencies at 67 percent, related services (government) at

25 percent, private projects at 6 percent, and international projects at 2
percent.

[J Financial assets and investments rose by 168 million baht or 218 percent,
by acquiring 12 million shares of NETBAY (representing 6 percent of

NETBAY's ordinary shares) at a total value of 204 million baht.

Liabilities and Shareholders' Equity

As of December 31, 2024, the shareholders’ equity of the Group of Companies
was 1,324 million baht and the contract liabilities amounted to 761 million baht, rising by 185
million baht or a 32% increase from the total service income received in advance from new

projects. The received payments exceeded the contractual progress of projects.

The Company Secretary informed the Meeting that the Board of Directors was
of the opinion that the report on the Company's operating results for the year ended December
31, 2024 was accurate and that the same should be proposed to the Annual General Meeting of
Shareholders for acknowledgment.

After that, the Chairman provided an opportunity for shareholders to ask
questions and express their opinions on relevant issues, with a summary as follows:

Question: Ms. Orawan Khrongkaew, a shareholder, asked about the 2025
business outlook.

Answer: Mr. Chawalit Chantararat, Chief Executive Officer, clarified that
TEAM Groups business direction in 2025 would continue to focus on consulting work or

providing consulting services, the fundamental base of the organization, with a tendency to
continually expand this segment. Besides, the Company would put emphasis on the continuous

growth of its related businesses, unceasingly seeking and pursuing new opportunities to further
expand its business base.

In 2025, the environmental works, particularly regarding carbon footprints and
carbon credits, will be highly challenging. The Company has set ambitious strategies to proactively
pursue this market, especially as the Climate Change Act is expected to be enforced this year. This
will necessitate many large organizations, including export-oriented industries, to systematically
assess their carbon footprints before exporting their goods. Based on its preparedness, the Company
has capabilities to provide comprehensive services for carbon footprint assessment and greenhouse
gas emission reduction for organizations, encompassing technical expertise, standards, and
environmental management systems. The Company does not focus solely on the number or value
of projects, but rather on the quality of each project, ensuring a worthwhile return on investment,
efficiency, and alignment with the organization's capabilities.
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Professional ethics remain the key of its business approach. The Company

views the upholding of ethics as the foundation of credibility that sets TEAM Group apart from
other companies in the market that may have faced issues of reliability or work quality in the
past. The Company emphasizes that over the past 47 years there have never been any issues or

doubts regarding the quality of its work or the transparency of its business operations. This is

considered a key strength and a significant opportunity in 2025 to further enhance trust and
expand its market.

In respect of expansion, the Company has set a target to secure approximately
100 new projects in 2025, including government, private, international, and environmental
projects such as carbon footprint projects, particularly those related to climate change, which
are in high demand, both domestically and internationally. Aviation is a new business area the

Company is preparing to provide services. A dedicated business unit has been established to

support this work, building upon its existing experience and enhancing its capabilities in a more
specialized field.

With regard to the backlog management, as of the beginning of 2025, the total
backlog was 4,682 million baht. The plan is to produce about 1,900-2,000 million baht worth of

work this year, which will reduce the backlog. However, the Company aims to secure new
projects that will exceed the volume of work produced.

Ultimately, the Company underscores the importance of work quality across all
sectors, whether government, private, related businesses, or even engineering, procurement, and
construction (EPC) projects—the integrated construction business that the Company has expanded

into in recent years. Emphasis is placed on unfailingly delivering quality outputs in accordance
with professional standards. This reflects the professionalism of the Company's personnel, who
share the common goal of building a sustainable and thriving organization in the long term.

As there were no further questions and opinions from the shareholders, the
Chairman proposed that the Meeting acknowledged the report on the Company’s operating

results for the year ended December 31, 2024. As this agenda was for acknowledgement, vote
casting was not required.

The Meeting acknowledged the report on the Company's operating results for
the year ended December 31, 2024.

Agenda No.3 To consider and approve the Company-s 2024 financial statements for the
fiscal year ended on December 31, 2024

The Chairman assigned Ms. Nathaya Limsoontrakul, Chief Financial Officer,
and Mrs. Suvimol Chrityakierne, Chairman of the Audit Committee, to present the important
details to the Meeting.

Ms. Nathaya reported to the Meeting that the Company had prepared the

balance sheet and statement of profit and loss for the fiscal year 2024 ended December 31, 2024
which were deemed to be correct, complete and adequate by the Audit Committee and the Board
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of Directors in accordance with the generally accepted accounting principles and were audited
by the Company's Auditor.

Ms. Nathaya further informed the Meeting of the key information of the
Company-s financial status and operating results for the fiscal year 2024 ended December 31,
2024 as follows:

Unit: Million Baht

lterns Consolidated Separate
Financial Statements | Financial Statements

Total Assets 2,970 2,323
Total Liabilities 1,646 1,173
Total Shareholders’ Equity 1,324 1,150
Sales and Service Income 1,872 1,110
Net Profit 154 116

Basic Earnings per Share (Baht/'Share) 0.19 014
Cash flow from operating activities 184 38)

Cash flow from investing activities (200) (136)
Cash flow from financing activities 73 184

Mrs. Suvimol Chrityakierne, Chairman of the Audit Committee, reported to the
Meeting that the Audit Committee had considered and reviewed the Company's 2024 financial

statements for the fiscal year ended December 31, 2024, which were audited and signed by the
auditor from EY Office Limited, and deemed it appropriate to propose that the Board of Directors
submit the Company’s financial statements for the fiscal year 2024 ended December 31, 2024 to the

Annual General Meeting of Shareholders for consideration and approval.

The Company Secretary informed the Meeting that the Board of Directors
deemed it appropriate to propose to the Annual General Meeting of Shareholders to consider
and approve the Company-s financial statements for the fiscal year 2024 ended December 31,

2024 which were audited and signed by the auditor of the Company and also reviewed and
approved by the Audit Committee.

The Chairman provided an opportunity for shareholders to ask questions and
express their opinions on the relevant matters. However, there was no shareholder asking

questions or expressing opinions on this agenda. Therefore, the Chairman proposed that the
Meeting cast their votes on this agenda. The resolution of this agenda shall be passed by a
majority vote of the shareholders attending the Meeting and casting their votes.

After the counting of votes, the voting results were announced as follows:

Approved 336,184,122 Votes, equivalent to 100.00 Percent

Disapproved 0 Votes, equivalentto 0.00 Percent

Abstained 0 Votes, equivalentto 0.00 Percent
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Resolution:

The Meeting unanimously approved the Company-s financial statements for the
fiscal year 2024 ended December 31, 2024.

Agenda No.4 To consider and approve the appropriation of net profits as legal reserves
and dividend payment for the year 2024

The Chairman assigned Ms. Nathaya Limsoontrakul, Chief Financial Officer,
to present the details to the Meeting.

Ms. Nathaya informed the Meeting that based on the 2024 performance of the
Company and its subsidiaries, the net profit amounted to 154,447,935 baht while the separate
financial statements showed a net profit of 115,695,735 baht. The Company therefore allocated
an annual net profit of 5,800,000 baht as legal reserve for the year 2024. As of December 31,
2024, the Company's legal reserve totaled 37,800,000 baht and the appropriation of net profit was
in accordance with the Public Limited Companies Act B.E. 2535 (1992).

Ms. Nathaya then informed the Meeting that the Company-s dividend policy is
to pay dividends to shareholders each year at not less than 40 percent of net profit of the separate
financial statements of the Company after the deduction of corporate income tax and all reserves
as required by applicable laws. However, the said dividend payment may change depending on
the business operating results, financial status, liquidity, investment plan, and legal conditions
including management factors, necessity, and other suitable factors in the future. Furthermore,
the dividend payment shall not significantly affect the normal operation of the Company.

Ms. Nathaya further reported that as for the 2024 performance, the Company
had considered the following.

1) Dividend payment for the 2024 performance would be made at the rate of
0.14 baht per share or a total amount not exceeding 114,506,226.52 baht. The

dividend payment is in accordance with the Company-s dividend policy and
Articles of Association.

2) The record date for determining the list of the shareholders entitled to
receive the dividend payments would be on May 9, 2025 and the dividend
payment at the rate of 0.14 baht per share was scheduled to be made on May

26, 2025.

The Company Secretary informed the Meeting that the Board of Directors
deemed it appropriate to propose to the Annual General Meeting of Shareholders to consider
and approve the following matters.

1) Approving the appropriation of net profitsas legal reserve in the amount of
5,800,000 baht (Five million eight hundred thousand baht only).

2) Approving the dividend payment for the 2024 performance at the rate of
0.14 baht per share or a total amount not exceeding 114,506,226.52 baht
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(One hundred fourteen million five hundred six thousand two hundred
twenty-six baht and fifty-two satang). The record date for determining the

list of the shareholders entitled to receive the dividend payments would be
on May 9, 2025 and the dividend payment was scheduled to be made on
May 26, 2025.

After that, the Chairman provided an opportunity for shareholders to ask
questions and express their opinions on the relevant matters. However, there was no shareholder

asking questions or expressing opinions on this agenda. Consequently, the Chairman proposed
that the Meeting cast their votes on this agenda. The resolution of this agenda shall be passed by
a majority vote of the shareholders attending the Meeting and casting their votes.

After the counting of votes, the voting results were announced as follows:

Approved 336,184,122 Votes, equivalent to 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting unanimously approved as follows:

1) Approved the appropriation of net profit as legal reserve for the year 2024
in the amount of 5,800,000 baht.

2) Approved the dividend payment for the 2024 performance at the rate of
0.14 baht per share or a total amount not exceeding 114,506,226.52 baht.

The record date for determining the list of the shareholders entitled to
receive the dividend payments would be on May 9, 2025 and the dividend
payment was scheduled to be made on May 26, 2025.

Agenda No.5 To consider the election of directors in replacement of the directors
retiring by rotation

The Chairman informed the Meeting that General Wichien Sirisoonthorn and
Mrs. Suvimol Chrityakierne were directors who were due to retire by rotation in the 2025
Annual General Meeting of Shareholders. Therefore, they asked to temporarily leave the

Meeting and would return to the Meeting after completion of the consideration of this agenda
item so that the Meeting could ask questions and vote freely.

The Chairman assigned Air Chief Marshal Kongsak Chantarasopa, Member of
the Nomination and Compensation Committee, and the Company Secretary to present the
details to the Meeting.

The Company Secretary informed the Meeting that the Company had invited
nomination of persons with qualifications in accordance with the Company's criteria to be
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candidates for the election of Company's directors in the 2025 Annual General Meeting of
Shareholders, from October 1, 2024 to December 31, 2024. After the nomination period had
expired, no shareholder nominated any person to be elected as the Company-s director for the
2025 Annual General Meeting of Shareholders.

The directors retiring by rotation in 2025 were as follows:

No. Name of Director Position
1 General Wichien Sirisoonthorn Independent Director
2 Mrs. Suvimol Chrityakierne Independent Director
3 Mr. Prasong Wangrattanapranee Director

Air Chief Marshal Kongsak Chantarasopa reported to the Meeting that the
nomination process of the Company-s directors was considered by the Nomination and

Compensation Committee. The said Committee had thoroughly considered and was of the view
that General Wichien Sirisoonthorn and Mrs. Suvimol Chrityakierne have suitable qualifications
to be directors of the Company. They have knowledge and experience which will benefit the
Company-s business operations. They also have full qualifications in accordance with the Good
Corporate Governance Principle and do not have any prohibited characteristics according to the
Notification of the Securities and Exchange Commission No. Kor Chor. 32560 (2017) Regarding
Determination of Untrustworthy Characteristics of Company Directors and Executives.
Throughout their term of office, all the retiring directors had performed their duties, devoted their
time to the Company and provided recommendations beneficial to the Companys business
operations. Additionally, they are independent directors who are fully qualified in accordance with
the definition of independent directors of the Company as required by the Capital Market
Supervisory Board. Consequently, the Committee deemed it appropriate to propose the re-election
of the aforementioned two directors to resume their positions as directors for another term. Mr.
Prasong Wangrattanapranee had expressed his intention not to seek re-election after the expiration
of his term. Therefore, the Nomination and Compensation Committee had considered and
screened potential candidates and deemed it appropriate to propose the election of Assistant
Professor Dr. Denpong Soodphakdee who possesses all the required qualifications of an
Independent Director in accordance with the regulations of the Capital Market Supervisory Board
and relevant laws to the position of Independent Director, in replacement of Mr. Prasong
Wangrattanapranee.

The Company Secretary additionally informed the Meeting that the Board of
Directors, excluding the members who had a conflict of interest, had thoroughly considered the
candidates who had passed the nomination process, and deemed it appropriate to propose that
the Annual General Meeting of Shareholders consider the re-election of two retiring directors,
i.e. General Wichien Sirisoonthorn, Independent Director, and Mrs. Suvimol Chrityakierne,
Independent Director, as the Company-s independent directors for another term. The Board of
Directors also deemed it appropriate to propose that the Meeting consider the election of
Assistant Professor Denpong Soodphakdee as an independent director in replacement of Mr.
Prasong Wangrattanapranee according to the recommendations of the Nomination and
Compensation Committee. The Board of Directors had considered the nominations and was of
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the opinion that all three nominees for independent directorship possess the qualifications
required by relevant laws and regulations governing independent directors.

The Chairman then provided an opportunity for shareholders to ask questions
and express their opinions on the relevant matters. As there was no question or opinion from the

shareholders, the Chairman proposed that the Meeting vote on this agenda. The resolution of

this agenda shall be passed by a majority vote of the shareholders attending the Meeting and
casting their votes for each candidate on an individual basis.

After the counting of votes, the voting results were declared as follows:

1. General Wichien Sirisoonthorn:

Approved 324,133,002 Votes, equivalent to 9642 Percent

Disapproved 12,051,120 Votes, equivalent to 358 Percent

Abstained 0 Votes, equivalent to 0.00 Percent
2. Mrs. Suvimol Chrityakierne:

Approved 324,133,002 Votes, equivalent to 9642 Percent

Disapproved 12,051,120 Votes, equivalent to 358 Percent

Abstained 0 Votes, equivalent to 0.00 Percent
3. Assistant Professor Denpong Soodphakdee:

Approved 336,184,122 Votes, equivalentto 100.00 Percent

Disapproved 0 Votes, equivalent to 0  Percent

Abstained 0 Votes, equivalent to 0.00 Percent
Resolution:

The Meeting approved by majority vote the re-election of General Wichien
Sirisoonthorn and Mrs. Suvimol Chrityakierne as the Companys independent directors for
another term, and unanimously approved the election of Assistant Professor Denpong
Soodphakdee as an independent director of the Company, to fill the vacancy left by Mr. Prasong

Wangrattanapranee.
Agenda No.6 To consider the remuneration of the Company-s Directors for the year 2025

The Chairman assigned General Wichien Sirisoonthorn, Chairman of the
Nomination and Compensation Committee to present the details to the Meeting for consideration.

General Wichien informed the Meeting that Article 22 of the Company-s Articles

of Association states that the directors are entitled to receive remuneration from the Company by
way of rewards, meeting allowances, gratuities, bonuses or other benefits as approved by the
Annual General Meeting of Shareholders with a vote of not less than two-thirds (2/3) of the total

votes of the shareholders present at the Meeting.
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Criteria and Procedure for Proposal of the Directorss Remuneration

The remuneration had been considered by the Nomination and Compensation
Committee. The said Committee had carefully considered such matter by taking into consideration
the duties and responsibilities of the Board of Directors, duties and tasks of directors, type of
remuneration, method of remuneration payment and the amount of remuneration for directors,
type and size of business, markets and competitors. The said remuneration shall be at an
appropriate and adequate level to attract and maintain qualified directors. The said Committee
deemed it appropriate to propose to the Board of Directors for consideration and submission to
the Annual General Meeting of Shareholders to consider and approve the remuneration for
directors, with the following details.

Remuneration of the Company’s Directors for the year 2025

The monthly remuneration of the directors, meeting allowances and rewards for
the year 2025 altogether would not totally exceed 8,800,000 (Eight million eight hundred thousand

Baht only) as per the opinion of the Nomination and Compensation Committee, this represents an
increase from the directors’ remuneration for the year 2024, taking into account the previous

remuneration rate of directors, the Company's operating results, the duties and responsibilities of
the directors, the number of subcommittees, and comparison with other listed

The 2025 Annual Remuneration for the Company-s Directors

Remuneration

Board of Directors (per person

.1 Remuneration of the Board of Directors
1.1 Directorss Monthly Remuneration same rate in 2024)

1 Chairman of the Board 37,500 Baht ; Month

1 Deputy Chairman 32,500 Baht / Month

] Director 25,000 Baht / Month
12 Meeting allowance same rate in 2024,

1 Chairman of the Board 7,500 Baht/ Time

1 Deputy Chairman 6,500 Baht / Time

] Director 5,000 Baht / Time
13 Rewards

2. Remuneration of the Audit Committee
21 Directors’ Monthly Remuneration (same rate in 2024)

1 Chairman of the Audit Committee 30,000 Baht s Month
[ Director of the Audit Committee 20,000 Baht / Month
2.2 Meeting allowance same rate in 2024
[J Chairman of the Audit Committee 7,500 Baht / Time
1 Director of the Audit Committee 5,000 Baht / Time
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Board of Directors

Remuneration
(per person)

3. Remuneration of the Nomination and Compensation

Committee
3.1 Directors’ Monthly Remuneration
3.2 Meeting allowance same rate in 2024

[J Chairman of the Nomination and Compensation
Committee

) Director of the Nomination and Compensation
Committee

-None-

7,500 Baht/ Time

5,000 Baht/ Time

4. Remuneration of the Corporate Governance and
Sustainability Committee
41 Directors’ Monthly Remuneration
4.2 Meeting allowance same rate in 2024
[J Chairman of the Corporate Governance and
Sustainability Committee

(] Director of the Corporate Governance and
Sustainability Committee

-None -

7,500 Baht/ Time

5,000 Baht/ Time

5. Remuneration of the Risk Management Committee
5.1 Directors’ Monthly Remuneration
5.2 Meeting allowance

[ Chairman of the Risk Management Committee
[ Director of the Risk Management Committee

-None -

7,500 Baht / Time
5,000 Baht/ Time

6. Remuneration of the CEO Performance Review

Committee
6.1 Directors’ Monthly Remuneration

6.2 Meeting allowance

(1 Chairman of the CEO Performance Review
Committee

1 Director of the CEO Performance Review
Committee

-None -

7,500 Baht / Time
5,000 Baht/ Time

7. Remuneration of the Innovation and Artificial
Intelligence Committee
7.1 Directors' Monthly Remuneration
7.2 Meeting allowance
[J Chairman of the Innovation and Artificial
Intelligence Committee

(1 Director of the Innovation and Artificial
Intelligence Committee

-None -
7,500 Baht / Time

5,000 Baht/Time

8. Other Remuneration and other benefits

-None -
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1. The Company provides accommodation and transportation expenses for directors attending meetings
at the Company-s office and performing their duties. The reimbursement is made based on actual

expenses incurred.

2. Directors who hold the position of the executive of the Company from the Chief Executive Officer
level down will not receive both Directors monthly remuneration and meeting allowance.

Annual Rewards Payment for the Year 2024

The Board of Directors Meeting No. 1/2025, held on February 25, 2025,
resolved to pay rewards of 2,972,200 baht (Two million nine hundred seventy-two thousand two
hundred Baht only) representing 1.93 percent of the net profit from the consolidated financial
statements of the year 2024. The Board of Directors shall allocate the amount of such annual
rewards among themselves.

The Company Secretary further informed the Meeting that Board of Directors
deemed it appropriate to propose that the Annual General Meeting of Shareholders consider
and approve the remuneration of the directors for the year 2025 in the amount not exceeding
8,800,000 baht and to pay the annual rewards for the year 2024 of 2,972,200 according to the
opinion of the Nomination and Compensation Committee, and that the Annual General Meeting
of Shareholders approve in principle to pay the directors' remuneration at the same rate while
waiting for the Annual General Meeting of Shareholders.

The Chairman then provided an opportunity for shareholders to ask questions
and express their opinions on the relevant matters. As there was no question or opinion from the

shareholders, the Chairman proposed that the Meeting vote on this agenda. The resolution of
this agenda shall be passed by a vote of not less than two-thirds (2/3) of the total votes of the
shareholders present at the Meeting.

After the vote count was finalized, the results were declared as follows
(rounded to the nearest whole number)

Approved 336,184,121 Votes, equivalent to 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent

Resolution: The Meeting unanimously approved to pay the remuneration of the Company’s
Directors for the year 2025 in the amount not exceeding 8,800,000 (Eight million
eight hundred thousand Baht only) to pay the annual rewards for the year 2024
of 2,972,200 baht (Two million nine hundred seventy-two thousand two hundred
Baht only) and also approved in principle to pay the directors: remuneration at

the same rate while waiting for the Annual General Meeting of Shareholders
next year.
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Agenda No.7 To consider the appointment of the Company's Auditor and determine the
auditing fees for the year 2025 ended December 31, 2025

The Chairman assigned Mrs. Suvimol Chrityakierne, member of the Audit
Committee, to present the details to the Meeting.

Mrs. Suvimol explained to the Meeting that pursuant to the Public Limited
Companies Act B.E. 2535 (1992), Section 120, and Article 36 of the Company's Articles of

Association, the Annual General Meeting of Shareholders shall appoint an auditor and
determine an audit fee of the auditor.

Mrs. Suvimol added that the Audit Committee had considered the work
experiences of EY Office Limited which has appropriately performed its duties and has no
conflict of interest with the Company, subsidiaries, the executives and major shareholders or any
related persons of those persons. EY Office Limited is therefore independent to conduct audits
and express its opinions on the Company’s financial statements as well as capable of performing
audits according to the Company-s schedule. Its good understanding of the Company-s business
will enable the audits to be conducted rapidly and efficiently. Consequently, the Audit Committee
resolved to submit the matter to the Board of Directors for further proposing to the Annual
General Meeting of Shareholders for consideration and appointment of the auditors from EY
Office Limited as the Company's auditors for the year 2025 ended December 31, 2025 by allowing
any one of them to conduct an audit and render opinions on the financial statements of the
Company and also proposed to fix the auditing fees for the year 2025 ended December 31, 2025
in the amount of 2,880,000 baht which is the same rate as the auditing fee for the year 2024. Still,
it is an appropriate rate according to the scope of the audit, with the following details:

: CPA Year) as the Auditor
Name of Auditor :
License No. of the Company
1. Mrs. Chonlaros Suntiasvaraporn 4523 6 years (Appointed in 2019-2024)
2. Miss Sirirat Sricharoensup 5419 2 years (Appointed in 2023-2024)
3. Miss Watoo Kayankannavee 5423 2 years (Appointed in 2023-2024)
Moreover, EY Office Limited is also the auditor of 7 subsidiaries of the
Company.
Comparison of Auditing Fees for the Year 2024 and the Year 2023
Year 2025 (Proposed year) Increase / (Decrease) Year 2024

2,880,000 - 2,880,000

Notes: There were no other fees paid to the auditors other than the audit fee.

The Company Secretary then informed the Meeting that the Board of Directors
deemed it appropriate to propose to the Annual General Meeting of Shareholders to consider and
approve the appointment of auditors from EY Office Limited as the Company’s auditors, namely

Mrs. Chonlaros Suntiasvaraporn, CPA. License No. 4523, Miss Sirirat Sricharoensup, CPA.
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License No. 5419 or Miss Watoo Kayankannavee, CPA. License No. 5423, for the year 2025

ended December 31, 2025, by allowing any one of them to conduct an audit and comment on the
financial statements of the Company, and approve the auditing fees for the year 2025 ended
December 31, 2025, amounting to 2,880,000 baht according to the opinion of the Audit
Committee.

The Chairman provided an opportunity for shareholders to ask questions and
express their opinions on the relevant matters. As there was no question or opinion, the Chairman

proposed that the Meeting vote on this agenda. The resolution of this agenda shall be passed by a
majority vote of the shareholders attending the Meeting and casting their votes.

After the vote counting, the voting results were declared as follows:

Approved 324,133,002 Votes, equivalentto 9642 Percent
Disapproved 12,051,120 Votes, equivalent to 358 Percent
Abstained 0 Votes, equivalent to 0.00 Percent

Resolution:

The Meeting approved by majority vote the appointment of Mrs. Chonlaros
Suntiasvaraporn, CPA. License No. 4523, Miss Sirirat Sricharoensup, CPA. License No.5419 or
Ms. Watoo Kayankannavee, CPA. License No.5423 of EY Office Limited to be the Company's

auditors and determined the auditing fees for the year 2025 ended December 31, 2025 in the
amount of 2,880,000 baht.

Agenda No.8 To consider and approve the cancellation of the allocation of 70,000,000
newly issued ordinary shares, with a par value of THB 0.50 per share,

reserved for the capital increase under a specific purpose of utilization of
funds through the issuance and offering of the company's newly issued

ordinary shares via Private Placement.

The Chairman assigned Mr. Sita Tansiri, Chief Strategy Officer, to present the
details to the Meeting.

Mr. Sita informed the Meeting that the 2024 Annual General Meeting of

Shareholders on April 25, 2024 approved the Company's registered capital increase in the amount
of 35,000,000 baht, from 476,950,809 baht to 511,950,809 baht, by issuing 70,000,000 ordinary
shares with a par value of 0.50 baht per share. The offering price of newly issued ordinary shares

to specific investors was clearly set at 4.60 baht per share.

However, due to the price of the Company's ordinary shares on the Stock
Exchange of Thailand falling below the offering price after the approval by the resolution of the
Annual General Meeting of Shareholders, the individuals who were allocated the afore-mentioned

additional ordinary shares did not subscribe to the additional shares. Besides, the offering period of
3 months after the approval of the Annual General Meeting of Shareholders had expired, as
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prescribed in the Notification of the Capital Market Supervisory Board No. Tor Chor. 28,2565 (2022),
regarding Permission for Listed Companies to Offer Newly Issued Ordinary Shares through Private
Placement. As a result, it was proposed to cancel the allocation of 70,000,000 newly issued ordinary

shares of the Company, with a par value of 0.50 baht per share, previously reserved for the capital

increase under a specific purpose for fund utilization by issuance and offering of newly issued
ordinary shares through Private Placement.

The Board of Directors' Meeting resolved to propose to the Annual General
Meeting of Shareholders to consider and approve the cancellation of the allocation of 70,000,000
newly issued ordinary shares of the Company, with a par value of 0.50 baht per share, previously

reserved for the capital increase under a specific purpose for fund utilization by issuance and
offering of newly issued ordinary shares through Private Placement.

After that, the Chairman provided an opportunity for shareholders to ask
questions and express their opinions on the relevant matters. As there was no question or

opinion, the Chairman proposed that the Meeting vote on this agenda. The resolution of this
agenda shall be passed by not less than three-fourths of the total number of votes of the
shareholders attending the meeting and having the right to vote.

After the vote counting, the voting results were declared as follows:

Approved 336,184,122 Votes, equivalentto 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting unanimously approved the cancellation of the allocation of
70,000,000 newly issued ordinary shares of the Company, with a par value of 0.50 baht per

share, previously reserved for the capital increase under a specific purpose for fund utilization
by issuance and offering of newly issued ordinary shares through Private Placement.

Agenda No.9 To consider and approve the reduction of the Company's registered capital,

previously reserved for the issuance and offering of newly issued ordinary
shares under a specific purpose for fund utilization through Private
Placement, from the existing registered capital of 511,950,809 Baht to a new
registered capital of 476,950,809 Baht by eliminating 70,000,000 unissued
ordinary shares with a par value of 0.50 Baht per share, totaling 35,000,000
Baht and approve the amendment of Clause 4 of the Memorandum of
Association to reflect the decrease in registered capital accordingly.

The Chairman assigned Mr. Sita Tansiri, Chief Strategy Officer, to present the
details to the Meeting.

Mr. Sita clarified that as per the shareholders’ resolution approving the cancellation

of the allocation of newly issued ordinary shares to support a capital increase through private
placement in Agenda No. 8, the Company’s existing registered capital was 511,950,809 baht, with
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paid-up capital of 476,950,809 Baht, divided into 817,901,618 ordinary shares with a par value of
0.50 baht per share. Therefore, the Company must reduce its registered capital from the current
511,950,809 baht to 476,950,809 baht by canceling the unissued ordinary shares that were
previously reserved to accommodate the issuance and offering of additional ordinary shares to
specified persons (Private Placement), totaling 70,000,000 shares with a par value of 0.50 baht per
share, for a total value of 35,000,000 baht. Furthermore, to be in line with the aforementioned
capital reduction, the Company must amend Clause 4 of its Memorandum of Association as
follows:

Clause 4. Registered capital 511,950,809 Baht
Divided into 1,023,901,618 Shares
Par value of 050 Baht
Divided into:
Ordinary share 1,023,901,618 Shares
Preference share - Shares

Proposed Amendment:

Clause 4. Registered capital 476,950,809 Baht
Divided into 953,901,618 Shares
Par value of 050 Baht
Divided into:
Ordinary share 953,901,618 Shares
Preference share - Shares

In addition, the Board of Directors, the Chairman of the Executive Committee, a
person authorized by the Board of Directors, a person authorized by the Chairman of the Executive
Committee, an authorized director or a director authorized by an authorized signatory of the
Company, were authorized to register amendments to the Memorandum of Association at the
Department of Business Development, Ministry of Commerce, and also empowered to amend and
add wording, or take any necessary action in compliance with the Registrar's instructions regarding
the registration of the Company's capital reduction.

The Company Secretary informed the Meeting that the Board of Directors deemed
it appropriate to propose to the Annual General Meeting of Shareholders to consider and approve a
capital reduction of 35,000,000 baht from the existing registered capital of 511,950,809 baht to
476,950,809 baht with a par value of 0.50 baht per share and to approve the amendment of Clause

4 of the Memorandum of Association to reflect the Company-s capital decrease.

After that, the Chairman provided an opportunity for shareholders to ask questions
and express their opinions on the relevant matters. As there was no question or opinion, the
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Chairman proposed that the Meeting vote on this agenda. The resolution of this agenda shall be
passed by a vote of not less than three-fourths of the total votes of shareholders attending the meeting
and having the right to vote.

After the vote counting, the voting results were declared as follows:

Approved 336,184,122 Votes, equivalent to 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting unanimously approved the reduction of the Company's registered
capital, previously reserved for the issuance and offering of newly issued ordinary shares under a
specific purpose for fund utilization through Private Placement, from the existing registered
capital of 511,950,809 Baht to a new registered capital of 476,950,809 Baht by eliminating
70,000,000 unissued ordinary shares with a par value of 0.50 Baht per share, totaling 35,000,000

Baht and approve the amendment of Clause 4 of the Memorandum of Association to reflect the
decrease in registered capital accordingly as proposed.

Agenda No.10 To consider and approve the increase of the Company's registered capital
by up to 951,908 shares, with a par value of 0.50 Baht per share, totaling

up to 475,954 Baht, to accommodate the adjustment of the exercise price
and ratio of TEAMG-W1 warrants and to approve the amendment to

Clause 4 of the Company's Memorandum of Association to reflect the
increase in the Company'’s registered capital.

The Chairman assigned Mr. Sita Tansiri, Chief Strategy Officer, to present the
details to the Meeting.

Mr. Sita Tansiri explained that in order to preserve the interests of the holders of
TEAMG-W1 warrants not to be inferior as stipulated in the terms and conditions of the warrants to
purchase ordinary shares of the Company No. 1 (TEAMG-W1)according to Clause 5 ). In the event
that the Company distributes dividends in cash in excess of 90 percent of the Company’s net profit

after corporate income tax under the separate financial statements of the Company of any relevant
fiscal year, adjustment of exercise price and exercise ratio is required. The new exercise price is set

at 14.902 Baht per share, and the new exercise ratio is 1 unit per 1.007 ordinary shares. In this regard,

the Company must reserve additional ordinary shares to accommodate the adjustment of the rights
of the warrants to purchase ordinary shares of the Company No.1 (TEAMG-W1). It was therefore

proposed that the Annual General Meeting of Shareholders consider and approve the increase of
the Company's registered capital in an amount not exceeding 951,908 shares with a par value of
050 baht per share, with a total value not exceeding 475,954 baht to accommodate the adjustment

of the exercise price and exercise ratio of TEAMG-W1 warrants. Details of the capital increase were
presented in the Report Form for Capital Increase (F53-4).
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Moreover, the Board of Directors had considered and deemed the aforementioned
increase in the Company's registered capital appropriate and in accordance with the terms and

conditions of the warrants to purchase ordinary shares of the Company No.1 (TEAMG-W1)in order
to preserve the rights of the warrant holders not to be inferior. Besides, this capital increase would
not affect the Company as it was intended to accommodate the exercise of existing warrants. To be
in line with the Company's capital increase, the Company must amend Clause 4 of the
Memorandum of Association as follows:

Existing:
Clause 4. Registered capital 476,950,809 Baht
Divided into 953,901,618 Shares
Par value of 050 Baht
Divided into:
Ordinary share 953,901,618 Shares
Preference share - Shares

Proposed Amendment:

Clause 4. Registered capital 477,426,763 Baht
Divided into 954,853,526 Shares
Par value of 050 Baht
Divided into:
Ordinary share 954,853,526 Shares
Preference share - Shares

Additionally, the Board of Directors, the Chairman of the Executive Committee,
a person authorized by the Board of Directors, a person authorized by the Chairman of the Executive
Committee, an authorized director or a director authorized by an authorized signatory of the
Company were authorized to register amendments to the Memorandum of Association at the
Department of Business Development, Ministry of Commerce, and also empowered to amend and
add wording, or take any necessary action in compliance with the Registrar's instructions regarding
the registration the Company's capital increase.

The Company Secretary informed the Meeting that the Board of Directors
deemed it appropriate to propose to the Annual General Meeting of Shareholders to consider
and approve a capital increase to accommodate the adjustment of the exercise price and exercise
ratio of TEAMG-W1 warrants in an amount not exceeding 951,908 shares with a par value of
0.50 baht per share, with a total value not exceeding 475,954 baht, and to approve the
amendment of Clause 4 of the Memorandum of Association to reflect the increase in registered
capital, with details as presented.

After that, the Chairman provided an opportunity for shareholders to ask questions
and express their opinions on the relevant matters. As there was no question or opinion, the

Page 27,31

44



R IEAM
AN |GROUP

Chairman proposed that the Meeting vote on this agenda. The resolution of this agenda shall be
passed by a vote of not less than three-fourths of the total votes of shareholders attending the meeting
and having the right to vote.

After the vote counting, the voting results were declared as follows:

Approved 336,184,122 Votes, equivalent to 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting unanimously approved the increase of the Company's registered
capital by up to 951,908 shares, with a par value of 0.50 Baht per share, totaling up to 475,954

Baht, to accommodate the adjustment of the exercise price and ratio of TEAMG-W1 warrants and

to approve the amendment to Clause 4 of the Company's Memorandum of Association to reflect
the increase in the Company's registered capital as proposed.

Agenda No.11 To consider and approve the allocation of the Company’s newly issued

ordinary shares to accommodate the adjustment of the exercise price and
exercise ratio of TEAMG-W1 warrants

The Chairman assigned Mr. Sita Tansiri, Chief Strategy Officer, to present the
details to the Meeting.

Mr. Sita Tansiri explained that the Company intended to allocate newly issued

ordinary shares to accommodate the adjustment of the exercise price and exercise ratio of
TEAMG-W1 warrants. The new exercise price is 14.902 baht each, and the new exercise ratio

is 1 unit per 1.007 ordinary shares. The number of newly issued ordinary shares to accommodate
the adjustment of TEAMG-W1 warrants shall not exceed 951,908 shares, with a par value of
0.50 baht per share, and the Board of Directors would be authorized to consider and determine

the terms, conditions, and other details related to the issuance and allocation of the newly issued
ordinary shares as detailed above.

The Company Secretary informed the Meeting that the Board of Directors
deemed it appropriate to propose to the Annual General Meeting of Shareholders to consider
and approve the allocation of the Company’s newly issued ordinary shares to accommodate the

adjustment of the exercise price and exercise ratio of TEAMG-W1 warrants in an amount not
exceeding 951,908 shares with a par value of 0.50 baht per share, and the delegation of authority

to the Board of Directors to consider and determine the terms, conditions and details related to
the allocation of the Company's newly issued ordinary shares.

The Chairman then provided an opportunity for shareholders to ask questions and
express their opinions on the relevant matters. As there was no question or opinion, the Chairman

proposed that the Meeting vote on this agenda. The resolution of this agenda shall be passed by a
majority vote.
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After the vote count was finalized, the results were declared as follows
(rounded to the nearest whole numben

Approved 336,184,121 Votes, equivalentto 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting approved by majority vote the allocation of the Company’s newly
issued ordinary shares to accommodate the adjustment of the exercise price and exercise ratio
of TEAMG-W1 warrants in an amount not exceeding 951,908 shares with a par value of 0.50
baht per share and the delegation of authority to the Board of Directors to consider and
determine the terms, conditions and details related to the allocation of the Company's newly
issued ordinary shares.

Agenda No.12 To consider and approve the addition of objectives and the amendment of
Clause 3 of the Company's Memorandum of Association

The Chairman assigned Ms. Nathamon Chanthawongsa, Director of Corporate
Legal Office, to present the details to the Meeting.

Ms. Nathamon reported to the Meeting that to expand the business and support
future growth and development, as well as to broaden the scope of operations in line with the
organization's strategic plan, it was deemed appropriate to propose to the Meeting to consider and
approve the addition of three company objectives, bringing the total from 39 to 42, and the
amendment of Clause 3 of the Company's Memorandum of Association, with the following details.

1) The three additional objectives are as follows:

Clause 40 To engage in the business related to purchase, sale,
installation, and maintenance of unmanned equipment.

Clause 41 To engage in the business related to purchase, sale,
installation, and maintenance of equipment and defense
systems for cybersecurity threat monitoring and
prevention.

Clause 42 To engage in the business related to importation,
procurement, distribution, and maintenance services of
military equipment, including spare parts and related
components, as well as provision of consulting services
and training on its usage. The Company shall act as an
authorized distributor of products and services from
both domestic and international manufacturers and
shall participate in procurement and bidding processes
with government agencies, subject to the applicable
laws and regulations.
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2) Amendment to the Memorandum of Association, Clause 3, as regards the
Company’s objectives, is as follows:

From:

Clause 3. The Company's objectives consist of 39 items.
To:

Clause 3. The Company's objectives consist of 42 items.-

In addition, the Board of Directors, the Chairman of the Executive Committee, a
person authorized by the Board of Directors, a person authorized by the Chairman of the Executive
Committee, an authorized director or a director authorized by an authorized signatory of the
Company, were authorized to register amendments to the Memorandum of Association at the
Department of Business Development, Ministry of Commerce, and also empowered to amend and
add wording, or take any necessary action in compliance with the Registrar's instructions regarding
the addition of the Objectives of Company and the amendment of Clause 3 of the Memorandum of
Association of the Company.

The Company Secretary informed the Meeting that the Board of Directors deemed
it appropriate to propose to the Annual General Meeting of Shareholders to consider and approve
the addition of the Objectives of Company and the amendment of Clause 3 of the Company's
Memorandum of Association, increasing the total number of objectives from 39 to 42, according to
the above-mentioned details.

After that, the Chairman provided an opportunity for shareholders to ask questions
and express their opinions on the relevant matters. As there was no question or opinion, the

Chairman proposed that the Meeting vote on this agenda. The resolution of this agenda shall be
passed by a vote of not less than three-fourths of the total votes of the shareholders attending the
meeting and having the right to vote.

After the vote counting, the voting results were declared as follows:

Approved 336,184,122 Votes, equivalent to 100.00 Percent
Disapproved 0 Votes, equivalentto 0.00 Percent
Abstained 0 Votes, equivalentto 0.00 Percent
Resolution:

The Meeting unanimously approved the addition of the Objectives of Company,
increasing the total number of objectives from 39 to 42, and the amendment of Clause 3 of the
Company's Memorandum of Association.

Agenda No. 13 Other Businesses f any)
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The Company Secretary informed the Meeting that the Company had given an
opportunity for shareholders to propose an agenda to be included in the Shareholders Meeting,
from October 1, 2024 to December 31, 2024. After the deadline, it was found that no shareholder

had proposed any agenda. Therefore, there was no additional agenda in this agenda.

The Chairman then provided an opportunity for shareholders to ask questions
and,or for the Board of Directors to answer questions or provide clarification to shareholders.

The shareholders were therefore invited to ask for further information or share their opinions
on various matters.

As there was no further inquiry or suggestion, the Chairman informed the
Meeting that the agenda proposed for consideration as specified by the Company in the
invitation of the 2025 Annual General Meeting of Shareholders had been considered. The

Chairman expressed gratitude to all shareholders for taking their time to attend the meeting and
subsequently adjourned the 2025 Annual General Meeting of Shareholders of TEAM
Consulting Engineering and Management Public Company Limited.

Ms. Nathamon Chanthawongsa, Director of Corporate Legal Office, informed
the Meeting that, at the time the Meeting was adjourned, there were a total of 91 shareholders and
proxies attending the Meeting, consisting of 7 shareholders present in person and 84 shareholders
by proxy, holding an aggregate number of 336,184,122 shares. This represented 41.1033 percent
of the total 817,901,618 issued shares.

The Meeting was adjourned at 12.22 hrs.

-Rapee Phongbupakicha- Chairman of the Meeting
(Mr. Rapee Phongbupakicha)

Chairman of the Board

Minutes Taker

(Ms. Pommara Patthanabhumthanint)

Corporate Secretary
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Profile of the Nominated Candidates for the Election of Directors

Name - Surname Mr. Rapee Phongbupakicha
(Nominated for re-election)

Position in the company Chairman of the Board of Directors,
Chairman of the Executive Committee,
Chairman of the Innovation and

Artificial Intelligence Committee

Position Nominated Non-Executive Director

Date of Directorship October 12, 2022

Current Age 66 years

Nomination Procedure Nominated by the Nomination and Compensation Committee and

agreed to propose to the Shareholder’'s meeting for consideration

by the Board of Directors

Education
Institution Degree
National Institute of Development Administration Master of Public Administration
Thammasat University. Bachelor of Political Science

Training Record with Thai Institute of Directors (I0OD)

Courses Class / Year

Director Accreditation Program (DAP) 204/2023

5-Year past Experiences

O Position in the Company

Period Position
October 2022 — Present Chairman of the Board of Directors
October 2025 — Present Chairman of the Executive Committee
February 2025 - Present Chairman of the Innovation and Artificial Intelligence
Committee
January 2023 - November 2024 Chairman of the Corporate Government and
Sustainability Committee
October 2022 - November 2024 Chairman of the Audit Committee
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Management in other Listed Company - The Stock Exchange of Thailand

Company / Organization Position

- None - - None -

O Board member/ Management in other Non-Listed Company - The Stock Exchange of Thailand

Company / Organization Position

2021 - Present

Borisuth Land And House Co., Ltd. Authorized Director

Remarkable Position

Period BINLLIAUY

2022 Member of the Board of Directors of the State Railway of Thailand

2021 Chairman of the Board of Directors, Aeronautical Radio of Thailand Co., Ltd.
2020 Chairman of the Board of Directors, S.R.T. Electrified Train Co., Ltd.

2018 The Governor of Chachoengsao Province

2015 Chief of Inspector General of the Ministry of Interior of Thailand

2014 The Governor of Nakhon Sawan Province

2013 The Governor of Phitsanulok Province

2011 The Governor of Nong Bua Lamphu Province

2010 The Governor of Surin Province / The Governor of Nakhon Ratchasima Province
2009 The Governor of Sisaket Province

2007 The Vice Governor of Uthai Thani Province

2006 The Vice Governor of Trat Province

2004 The Vice Governor of Ratchaburi Province

2003 The Director of Prince Damrongrajanubhab Institute of Research and Development
2002 The Personnel Division Director of Office of the Permanent Secretary for Interior
1999 The District Chief Officer of Phra Phutthabat District, Saraburi Province

1997 The District Chief Officer of Phatthana Nikhom District, Lopburi Province

1996 The District Chief Officer of Lam Sonthi District, Lopburi Province

Other Position

Period Position
2019 - 2020 The President of the Political Science Association of Thammasat University under
The Royal Patronage
2015-2018 The President of Buriram Association
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Insignia: Knight Grand Cordon of the Most Noble Order of the Crown of Thailand, Knight Grand Cordon of the
Most Exalted Order of the White Elephant, The Border Service Medal.

Year(s) as the company'’s directorship
- Mr. Rapee Phongbupakicha has been the company’s director for 4 years. When including the time from

the re-election of this term, he will be the company’s directorship for a total of 7 years and six months.

Shareholding in the company as of March 11, 2026
- 516,000 shares or representing 0.06 percent

Meeting attendance in year 2025
- The Board of Directors 8 times from the total of 8 times or representing 100
percent and attended a meeting for the Non-
Executive Directors Meeting.
- The Executive Committee 10 times from the total of 13 times or representing
76.92 percent.
- The Innovation and Artificial Intelligence 2 times from the total of 2 times or representing 100

Committee percent.

Relationship with other Management and Directors

- None

Has never been convicted or violating security or stock exchange law, nor laws governing finance?

- None

Position in other company that may cause conflicts of interest with the company

- None

Director’s prohibited qualifications

- None

Conflicts of Interest in the agenda
- Agenda No. 6 - Consider and approve the election of directors in replacement of those who are retiring by rotation.

- Agenda No. 8 - Consider and approve the remunerations of the Company’s directors for the year 2026.
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Profile of the Nominated Candidates for the Election of Directors

Name - Surname

Position in the company

Position Nominated
Date of Directorship
Current Age

Nomination Procedure

Education

Mr. Chawalit Chantararat

(Nominated for re-election)

Director,

Deputy Chairman of the Executive Committee,
Member of the Risk Management Committee,
Member of the Corporate Governance

and Sustainability Committee,

Chief Executive Officer

Executive Director

April 27, 2010

69 years

Nominated by the Nomination and Compensation Committee and
agreed to propose to the Shareholder’'s meeting for consideration

by the Board of Directors

Institution

Degree

The National Defence College of Thailand Master of Engineering in Water Resources Engineering

Khon Kaen University

Bachelor of Engineering (Civil Engineering)

National Defence College: NDC

Certificate of Completion of the National Defence Course

Training Record with Thai Institute of Directors (I0OD)

Course Class / Year
[ ] ESG in the Boardroom: A Practical Guide for Board 12/2025
[ ] Board Nomination & Compensation Program (BNCP) 11/2021
] Directors Certification Program (DCP) 122/2009
5-Year past Experiences
O Position in the Company
Period Position

2010 — Present

Director

2025 — Present

Deputy Chairman of the Executive Committee

2024 — Present

Member of the Risk Management Committee

2024 — Present

Chief Executive Officer

2023 — Present

Member of the Corporate Governance and Sustainability Committee
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Period Position
2022 - 2024 Advisor to the Executive Committee
2020 - 2024 Member of the Nomination and Compensation Committee
2020 - 2022 Chairman of the Executive Committee
2019 - 2022 Chairman of the Management Committee - Water Resources and
International Business Unit.

O Board member / Management in other Listed Company - The Stock Exchange of Thailand

Company / Organization

Position

- None -

- None -

O Board member/ Management in other Non-Listed Company - The Stock Exchange of Thailand

Companies / Organizations

Position

2014 — Present

Geotechnical & Foundation Engineering Co., Ltd.

Chairman of the Board of Directors

Feb 2025 — Present

TEAM NEXT Co., Ltd.

Chairman of the Board of Directors

Jan 2025 - Present

ATT Consultant Co., Ltd.

Chairman of the Board of Directors

Jan 2025 - Present

TEAM Construction Management Co., Ltd.

Chairman of the Board of Directors

Jan 2025 - Present

TEAM Plus and Partner Ltd.

Chairman of the Board of Directors

Jan 2025 - Present

TLT Consultants Co., Ltd.

Chairman of the Board of Directors

Jan 2025 - Present

GOE Consultant Co., Ltd.

Chairman of the Board of Directors

2016 - 2021

TEAM Construction Management Co., Ltd.

Director

2014 - 2021

TEAM Consulting International Co., Ltd.

Director

Insignia: Silver Medalist (Seventh Class) of the Order of Direkgunabhorn

Year(s) as the company’s directorship

- Mr. Chawalit Chantarart has been the company’s director for 16 years. When including the time from

the re-election of this term, he will be the company’s directorship for a total of 19 years.

Shareholding in the company as of March 11, 2026

- 3,897,000 shares or representing 0.48 percent

Meeting attendance in year 2025

- The Board of Directors
- The Executive Committee

- The Risk Management Committee
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- The Corporate Government and 3 times from the total of 3 times or representing 100 percent.

Sustainability Committee

Relationship with other Management and Directors

- None

Has never been convicted or violating security or stock exchange law, nor laws governing finance?

- None

Position in other company that may cause conflicts of interest with the company

- None

Director’s prohibited qualifications

- None

Conflicts of Interest in the agenda
- Agenda No.6 - Consider and approve the election of directors in replacement of those who are retiring by rotation.

- Agenda No. 8 — Consider and approve the remunerations of the Company’s directors for the year 2026.
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Profile of the Nominated Candidates for the Election of Directors

Name - Surname
(Nominated for re-ele

Positionin the company Independent Director

Chairman of the CEO

Member of the Nomination and Compensation Committee /
Member of the Corporate Governance and Sustainability

Committee / Member of the Risk Management Committee

Position Nominated Independent Director

Date of Directorship February 24, 2024
Current Age 63 Years

Nomination Procedure Nominated by the No

Air Chief Marshal Kongsak Chantarasopa

ction)
/ Member of the Audit Committee /

Performance Review Committee /

mination and Compensation Committee and agreed to propose to

the Shareholder’s meeting for consideration by the Board of Directors

Education

Institution

Degree

Royal Thai Air Force Academy

Bachelor of Science (Aeronautical Engineering)

Ramkhamhaeng University

Master of Arts (Political Science and Administration)

National Defence College #59

Air Command and Staff College #40

Training Record with Thai Institute of Directors (I0OD)

Course

Class / Year

Directors Accreditation Program (DAP)

DAP 219/2024

Other Training Record

Class

Institute

Oxford Program on Negotiation

Asia-Pacific Cooperation Security Studies, USA
Capital Market Academy Program, Executive
Education #29

Super Series “Leadership & Effective Corporate

Culture” #3

- University of Oxford

- Asia-Pacific Cooperation

- Capital Market Academy

- Institute of Research and Development for Public

Enterprises
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5-Year past Experiences

O Position in the Company

Period Position

February 2024 — Present Independent Director , Corporate Governance and

Sustainability Committee

December 2024 — Present Member of the Audit Committer
Chairman of the CEO Performance Review Committee
Member of the Nomination and Compensation Committee

Member of the Risk Management Committee

O Board member / Management in other Listed Company - The Stock Exchange of Thailand

Company / Organization Position

- None - - None -

O Board member/ Management in other Non-Listed Company - The Stock Exchange of Thailand

Companies / Organizations Position
Industrial Estate Authority of Thailand Director
S.R.T. Electrified Train Co., Ltd. Director

Remarkable Position
- Deputy Chief of Defence Forces, Royal Thai Armed Forces Headquarters
- Commander of Air Operations Control Command, Royal Thai Air Force
- Advisory, Institute of National Defence, Royal Thai Armed Forces
- Deputy Chief of the Air Staff for Intelligence, Royal Thai Air Force
- Director of Intelligence, Royal Thai Air Force
- Air Attache to Singapore
- Wing 1 Commander, Royal Thai Air Force, Nakhon Ratchasima Province
- Squadron 101 Commander, Wing 1, Royal Thai Air Force, Nakhon Ratchasima Province
- Chairman of Board members, Thai Aviation Industry Company
- Board member and acting Chairman, Aeronautical Radio of Thailand
- Board member, Civil Aviation Training Center

- Flying with fighter aircraft L-39, F-5 A/B/E/F and F-16 A/B more than 2,000 flight hours

Year(s) as the company’s directorship
- Air Chief Marshal Kongsak Chantarasopa has been the company’s independent director for 2 years.

When including the time from the re-election of this term, he will be the company’s directorship for a total of 5 years.
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Shareholding in the company as of March 11, 2026

- None

Meeting attendance in year 2025

The Board of Directors 8 times from the total of 8 times or representing 100 percent and

attended a meeting for the Non-Executive Directors Meeting.

- The Audit Committee 5 times from the total of 5 times or representing 100 percent and
attended a meeting of the Audit Committee with the external auditor
without the management present.

- The Risk Management Committee 5 times from the total of 5 times or representing 100 percent.

- The Corporate Government and 3 times from the total of 3 times or representing 100 percent.

Sustainability Committee
- The Nomination and Compensation 6 times from the total of 6 times or representing 100 percent.

Committee

- The CEO Performance Review Committee 5 times from the total of 5 times or representing 100 percent.

Relationship with other Management and Directors

- None

Has never been convicted or violating security or stock exchange law, nor laws governing finance?

- None

Position in other company that may cause conflicts of interest with the company

- None

Director’s prohibited qualifications

- None

Conflicts of Interest in the agenda

- Agenda No. 6 - Consider and approve the election of directors in replacement of those who are retiring by rotation.

- Agenda No. 8 - Consider and approve the remunerations of the Company’s directors for the year 2026.
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Profile of the Nominated Candidates for the Election of Directors

Name - Surname

Position Nominated
Current Age

Nomination Procedure

General Thanya Kieatisarl
(Nominate of directors in replacement of
the director who resigned.)

Independent Director

65 years

Nominated by the Nomination and Compensation
Committee and agreed to propose to the Shareholder’'s meeting

for consideration by the Board of Directors

Education
Institution Degree
National Institute of Development Administration Master of Public Administration
Chulachomklao Royal Military Academy Bachelor of Science

Training Record with Thai Institute of Directors (I0OD)

Course Class / Year
Other Training Record

Class Institute
|| National Defence College of Thailand (NDC) National Defence Course - NDC
[ ] Command and General Staff College Command and General Staff Course

5-Year past Experiences

O Position in the Company

Period Position

- None - - None -

O Board member / Management in other Listed Company - The Stock Exchange of Thailand

Company / Organization Position

- None - - None -

O Board member/ Management in other Non-Listed Company - The Stock Exchange of Thailand

Companies / Organizations Position

Nakhon Ratchasima Rajabhat University Member of the University Council of Nakhon

Ratchasima Rajabhat University (Expert)
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Companies / Organizations

Position

Royal Thai Army

Special Advisor to the Royal Thai Army

Second Army Area

Commander of the Second Army Area

Second Army Area

Commander of the 2™ Development Division

2" Development Division

Commander of the 2™ Development Division

23" Infantry Regiment

Commander of the 23" Infantry Regiment

3" Infantry Battalion

Commander of the 3" Infantry Battalion, 23™

Infantry Regiment

Sisaket Rajabhat University

Member of the University Council of Sisaket

Rajabhat University

Under the National Water Resources Committee

(ONWR). Office of the National Water Resources

Chairman of the Subcommittee on Regional Water
Resources Management in the Northeastern

Region

Department of Water Resources

Advisor to the Department of Water Resources

Shareholding in the company as of March 11, 2026

- None

Relationships among Directors and Executives

- None

Has never been convicted or violating security or stock exchange law, nor laws governing finance?

- None

Position in other company that may cause conflicts of interest with the company

- None

Director’s prohibited qualifications

- None
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The Company-s Articles of Association concerning the Shareholders: Meeting

The Board of Directors shall hold an Annual General Shareholders: Meeting within four
@) months after fiscal year end.

All other Shareholders: Meetings apart from above are called extraordinary meeting. The
Board of Directors may summon an extraordinary meeting at any time it deems appropriate.

One (1) or more shareholders holding the aggregate number of shares of not less than ten (10)
percent of the total number of shares sold may, by subscribing their names requesting the
Board of Directors in writing to call an extraordinary meeting of shareholders at any time,
but the reason for calling such meeting shall be clearly stated in such request. In such event,
the Board of Directors shall proceed to call a Shareholders: Meeting to be held within forty-
five 45) days as from the date of such request in writing from the shareholders is received.

In the case the Board of Directors fail to arrange for the meeting within as period under third
paragraph, the shareholders who have subscribed their name or other shareholders holding
the required aggregate number of shares may themselves call the meeting within forty-five

45) days as from the date of expiration of the period under the third paragraph. In such case,
the meeting deemed to be Shareholders: Meeting called by the Board of Directors and the

Company shall be responsible for necessary expenses that incurred from meeting providing
and facilitate properly.

In the case where, at the meeting called by the shareholders under fourth paragraph, the
number of the shareholders present does not constitute quorum as prescribed in Article 33.

The shareholder under fourth paragraph shall jointly compensate the Company for the
expenses incurred in arrangements for holding that meeting.

The shareholders' meeting may be held via electronic means according to the law on
electronic meetings.

In summoning a meeting of shareholders, the Board of Directors shall send notice of the

meeting specifying the venue, day, time and agenda of the meeting together with reasonable
details and a clear indication as to whether such matters are to be submitted for
acknowledgement, for approval, or for consideration including the opinion of the Board of
Directors on said matters and shall deliver the same to the shareholders and the Registrar not
less than seven (7) days before the date of the meeting. In addition, the notice of the meeting

shall also be published in a newspaper for three (3) days consecutively and at least three (3
days in advance of the meeting. The Company may advertise the notice via electronic
means according to the law on electronic meetings instead. A meeting of shareholders may

be held at the province where the head office of the Company is located, or any other place
shall be fixed as deems appropriate by the Board of Directors.

In the event that any shareholders' meeting is conducted via electronic means, the Company's
head office shall be deemed the venue of such meeting.
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Article 34. The Chairman of the Board shall preside as Chairman of the meeting. If the Chairman of the
Board is unable to attend the meeting or unable to perform the duty, the Vice-Chairman shall
preside as Chairman of the meeting. If there is no Vice-Chairman or the Vice-Chairman exists

but is unable to perform his duties, the shareholders in the meeting shall elect one person to
act as a Chairman of the meeting.

Article 35. In voting at the Shareholders’ Meeting, one (1) share shall have one (1) vote and any

shareholder has a special interest in any matter that shareholder has no right to vote on that
matter in addition to voting for election of directors and the resolution of the Shareholders'
Meeting shall consist of the following votes:

(1) In general, a resolution shall be passed by a majority votes of shareholders present at
the meeting. In the case of an equality votes, the Chairman of the meeting shall have the

casting vote.

(2) In the case below, a resolution shall be passed by a vote of not less than three-fourths
3/4) of all votes of shareholders attending the meeting and entitled to vote;

(@) sales or transfer of the whole or integral parts of the Company-s business to other
persons;

(b) purchase or acceptance of transfer of a business of other private companies or public
limited companies by the Company;

(c) execution, amendment or termination of a contract related to the lease of the whole
or a substantial part of the Company’s business, the assignment of another person

to manage the business of the Company, or merge the business with other persons,
for the purpose of profit or loss sharing;

(d) amendment to the Memorandum of Association or Articles of Association of the
Company;

(e) increase or reduction of the Company’s registered capital;
(f) dissolution of the Company;
(g) issuance of debentures of the Company;

(h) amalgamation of the Company-s business with another company.

Article 36. Activities that the Annual General Meeting of Shareholders should call as follows:

(1) acknowledge report of the Board of Directors proposed in Shareholders: Meeting that
indicates activities of the Company in the previous year;

(2) consider and approve the balance sheets and profit and loss statements;

(3) consider and approve the allocation of profits and dividend payment;

(4) consider and elect new directors to replace those who will retire by rotation;
(5) consider and determine directors remuneration;

(6) consider and appoint auditors and determine the audit fees; and
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(7) transact other businesses.

Proxy for attending the Shareholders: Meeting

The Shareholders: Meeting shall have the shareholder and proxy from shareholder (If any)
attend the meeting not less than twenty-five (25) persons or not less than a half (1/2) of all
shareholders and shall have the shares combine together not less than one-third (1/3) of all
distributes shares shall be quorum.

Appointment of a proxy may be carried out via electronic means, provided that such method
is safe, and that it is credible that such appointment has been duly made by a shareholder in
accordance with the criteria prescribed by the Share Registrar.

If at any meeting of shareholders, after one (1) hour from the time fixed for the meeting a
quorum, as prescribed in paragraph one, is not constituted, and if such meeting of
shareholders was requested for by the shareholders, such meeting shall be cancelled. If such

meeting of shareholders was not summoned for by the shareholders, another meeting shall
be summoned, and a written notice summoning the meeting shall be sent to the shareholders
not less than seven (7) days prior to the date of the meeting. At such subsequent meeting, no

quorum is required to be constituted.

Qualification of Directors, Election and Rotation of Directors

The Company must have the Board of Directors consisting of not less than five (5) persons
to conduct the Companys business provided that no less than half (1,2 of total number of
directors shall reside in Thailand and shall have qualification as prescribed by law.

A director may or may not be shareholder of the Company.
Shareholders: Meeting shall elect directors) according to rules and procedures as follows:

(1) Each shareholder shall have one (1) vote for one (1) share.

(2) Each shareholder shall utilize all the right under (1)to elect one or several persons to be
a director or directors of the Company. In case of voting for more than one director, he
cannot distribute his votes.

(3) Persons who are elected to be directors will be those who receive the highest number of
votes, in descending order, according to the number of directors who are to be elected.

In the event of a tie for the last position to be elected and this exceeds the said number
of directors, the Chairman of the meeting shall have a casting vote.

At every Annual General Meeting of Shareholder, one-third (1/3) of the directors, or if
their number is not a multiple of three, then the number nearest to one-third (1/3) must
retire from office.

62



Article 37.

Article 38.

Article 41.

Article 42.

Article 43.

Article 44.

Enclosure No.4

A retiring director is eligible for re-election.

The director retiring from the office in the first and the second years after the registration of
the Company shall be selected by means of drawing lots. In every subsequent year, the

directors who have been longest in office shall retire.

Auditor

The Company's fiscal year begins on January 1 and ends on December 31 of each year.

The Company shall arrange for the preparation and keeping of accounts as well as the audit
thereof in accordance with the law governing such, and shall make a balance sheet and a
statement of profit and loss at least once every twelve (12) months which is the accounting

period of the Company.

The auditor shall not be a director, personnel, employee or person holding any position in
the Company.

The auditor has the authority to audit accounts, documents and any other evidence relating
to income, as well as the assets and liabilities of the Company during the business hours of
the Company. In this regard, the auditor has power to inquire the directors, personnel,
employees, person who hold any positions of the Company and the representatives of the
Company including allowing those individuals to clarify the facts or submit documents or
evidence about the operation of the Company.

The auditor has the duty to attend every meeting of shareholders whenever it is held to
consider the balance sheet, the statement of loss and profit and problems concerning the
accounts of the Company in order to give explanations to shareholders and the Company
shall also send the reports and all documents that shareholders should receive in the meeting
to the auditor as well.

Dividend Payment

No dividends shall be paid otherwise than out of profits. In the case where a company has
incurred accumulated loss, no dividends may be paid.

Dividends shall be distributed in accordance with the number of shares in equal number for
each share. Unless in case that the Company issues the preference shares and specifying that

the preference shares receives different dividends from the ordinary shares, the dividend
shall be allocated as specified. The dividend payment shall be approved by the Shareholders'

Meeting.

The Board of Directors may pay the interim dividends payment to shareholders from time
to time when the Board of Directors deems that the Company has sufficient profit to do so
and shall report to the shareholders at the subsequent meeting.

Payment of dividends shall be made within one (1) month from the date of the resolution is
passed by the meeting of shareholders or the Board Directors, as the case may be. However,

a notice thereof shall be sent to the shareholders and also be published in a newspaper for a
period of not less than three (3) consecutive days.
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Enclosure No.4

Article 45. The Company shall allocate annual net profits as reserve fund not less than five (5) percentage
of annual net profits less the sum of accumulated loss brought forward (if any) until reserve
fund amounts to not less than ten(10) percentage of registered capital.
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Enclosure No.5

Details of Independent Directors proposed as Shareholders' Proxies

1. Assoc. Prof. Dr. Chamlong Prabkeao

Age 67 Years

Current Positions Independent Director /
Chairman of the Risk Management
Committee / Member of the
Corporate Governance and
Sustainability Committee / Member
of the Nomination and Compensation
Committee / Member of the CEO Performance
Review Committee

Current Address 20/125 Moo 8 Suwinthawong Road,
Lam Phak Chi, Nong Chok, Bangkok 10530
Special Interestsin ~ Agenda No. 8 — Consider and approve the
the Agenda Items remunerations of the Company’s directors for
the year 2026

2. Assoc. Prof. Dr. Kittichai Triratanasirichai

Age 69 Years

Current Positions Independent Director /
Member of the CEO Performance
Review Committee /
Member of the Innovation and
Artificial Intelligence Committee

Current Address 285 Moo 21 Sila, Mueang Khon Kaen,
Khon Kaen 40000
Special Interestsin ~ Agenda No. 8 — Consider and approve the
the Agenda Items remunerations of the Company’s directors for
the year 2026
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Enclosure No.5

3. Asst. Prof. Dr. Denpong Soodphakdee

Age
Current Positions

Current Address

Special Interests in
the Agenda Items

52 Years

Independent Director /

Member of the Risk Management
Committee /

Member of the Innovation and
Acrtificial Intelligence Committee

999/144 Moo 2 Sila, Mueang Khon Kaen,
Khon Kaen 40000

Agenda No. 8 — Consider and approve the
remunerations of the Company’s directors for
the year 2026
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Enclosure No.5

Definition and Qualifications of Independent Directors

1. Holding no more than 1 % of total voting shares’ including the shareholding of persons
related to the independent directors

2. Not currently be or never been the company’s executive director, worker, employee,
salaried consultant, or controlling parties.” Exception: It has been at least two years after
the person has held the position.

3. Not by blood or legally registered with other directors, executives, major shareholders,
controlling parties, or persons who will be nominated as directors, executives, or
controlling parties of the company or subsidiary.

4. Not currently having or never had any relations with the company” in the way that such
relation may impede the person from having independent views. Also, the person should

not currently be or never be a significant shareholder or controlling person for persons
having business relations with the company.” Exception: It has been at least two years

after the person has held the position.

5. Not currently being or never been the company-s auditor. " Also, the person should not

currently be or never be a significant shareholder, controlling person, or partners of
current auditors auditing firm.” Exception: It has been at least two years after the person

has held the position.

6. Not currently be providing or never provided professional services, legal consulting, nor
financial consulting services to the company with a fee more than Baht 2 million per
year.” Also, the person should not currently be or never be a significant shareholder,

controlling person, or partners of current service providers. Exception: It has been at least
two years after the person has held the position.

7. Not currently a director appointed to represent the company s directors, major
shareholders, or the shareholder related to major shareholder.

8. Not currently be operating under similar business nature and significant competition to
the company or subsidiary; or not a significant partner of the partnership, executive
director, salaried worker, employee, or consultant; or holding more than 1% of voting
shares of any other companies operating under similar business nature and significant
competition to the company and subsidiary.

9. Not under any conditions that may impede the person from having independent views
towards the company’s operations.

“Including the parent company, subsidiary, affiliate, major shareholders), or controlling parties
of the company.
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wilvdanavsdune (wuy n.)
Proxy (Form A.)

&ofideunaevianewan 6 / Enclosure No. 6

ansuaaui 20 v
Stamp Duty Baht 20

(wuuvhludeflunuudaiduaay /General Proxy Form)

wanzdaugdanu (iaui
Shareholders' Registration No. Written at
Tudd Wau WA
Date Month Year
(1) 2w
I'We
agiuaui doyand
Address Nationality

(2) dlukfariuuasussiv viu aausdade laudiiads uaued wuwamuy $1da (Uunu) ("usin®)
Being a Shareholder of TEAM Consulting Engineering and Management Public Company Limited ("the Company")

Tmunauummuﬁoﬁusm wu uazaani&avavasuuulatvindu (o ot
Holding the total amount of shares  and have the rights to vote equal to votes as follows:
Q viusniiey wu aani&evavnzuuuleivindy &
Ordinary share shares  have the rights to vote equal to votes
O vuysudni *u aani&evavazuuuleivindy &
Preferred share shares  have the rights to vote equal to votes
(3) wavnauunslu
Hereby appoint
Q 1. da ay 1 agiuaui
Mr./Mrs./Ms. Age years, residing at
auu GIUR/ U dna/iua
Road Sub-District District
J9nuia WAL saeilel %22
Province Postal Code or
O 2 4a ag 1 agiuaui
Mr./Mrs./Ms. Age years, residing at
auu SNUR/ WU dnaliua
Road Sub-District District
J9nia s Ll ellel u3a
Province Postal Code or
Q 3. da ay 1 agiuaui
Mr./Mrs./Ms. Age years, residing at
auu GIUR/ WU dna/iua
Road Sub-District District
Fouin s Ll ellel
Province Postal Code

ﬂunuoﬂu"tmwmmﬂuuﬂummumamwnm Wialhsnlssyunaraani@avaazuuulunslsyauandesfanu Usydntl 2569 uag
UFEN An ﬂawﬁam taudiiode waus Ay e (uw2u) iun 29 wmeu 2569 1Ia1 14.00 u. ?:wgﬂu,nnmsﬂi”v.iumuﬁaaLanmaund

(e-AGM) wiify

Anyone of above as my/our proxy to attend and vote on my/our behalf at the meeting of the 2026 Annual General Meeting of Shareholders of
TEAM Consulting Engineering and Management Public Company Limited on April 29, 2026 at 14.00 hours through an electronic meeting platform

(e-AGM) only

fianslarrfunausunglanssvinldlunsdsyan Wiadaudaingwdrlansevinasmnisens
Any actions performed by the proxy in this Meeting shall be deemed to be actions performed by myself/ourseives.

UHELUA

A9UN/Signed #uausiuny/Grantor
( )

!9UU/Signed H5unavsiung/Proxy
( )

R9UN/Signed KFUNaUIUNg/Proxy
( )

!9UU/Signed H5unavsiung/Proxy
( )

sjﬁaw’uﬁ'uauium agsiavnauFunslieFunaudunsiiaenafendugiandsyam uasaanLz‘iuaaoﬂxLLuu"lu'mmsnm.iouun'»hmuﬁu'tmﬁuuanmmwmunutﬁauunmsaaﬂmumﬁm

‘o

Remark : A sharedholder shall appoint only one proxy to attend and vote at the Meeting. A shareholder shall not appoint more than one proxy each with the voting rights in

respect of a certain portion of shares.
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uilvdanausduny (wuy 2.)
Proxy (Form B.)

&97igennsaavnea 6 / Enclosure No. 6

ansuaanil 20 un
Stamp Duty Baht 20

(wuuAfInuasIEANTEN9Y Mazuaudunsiasidaadalauaae /Specific Details Form)

wanafiaundau (e
Shareholders' Registration No. Written at
Fuid \iau WA
Date Month Year
(1) 2hwidn
1/We
atiuiaui fouand
Address Nationality

(2) dunfiaviunaudEiv i aaudady UL HAUG WILAMUN FIAR (UKiN2du) ("usEn")

Being a Shareholder of TEAM Consulting Engineering and Management Public Company Limited ("the Company")

iﬁuﬁaufuﬁwuauvfaﬁusau wu wazaanidavavasuunlatvindy W&o dodl
Holding the total amount of shares  and have the rights to vote equal to votes as follows:
O vusiiay wu aantdavavasiuulatvindu AN
Ordinary share shares  have the rights to vote equal to votes
U vupudns wu aantdavavasiuulatvindu AN
Preferred share shares  have the rights to vote equal to votes
(3) wavaudunglu
Hereby appoint
Q 1. 42 se.es.d7809 Usuum ang 67 1§ aguhuwmai 20/125 wii 8
Assoc. Prof. Dr. Chamlong Prabkeao Age 67 years, residing at 20/125 Moo.8
auu gIunvd grua/uae  @dng dna/lua  Buadaan
Road Suwinthawong Sub-District Lam Phak Chi District Nong Chok
IR ATILNWUNIUAST swalalswr eilel 10530 u3a
Province Bangkok Postal Code 10530 or
Q 2 #a se.es.Aeddn lessaudsdn vy 69 I afihuwaud 285 wyil 21
Assoc. Prof. Dr. Kittichai Triratanasirichai Age 69 years, residing at 285 Moo.21
auuy - fua/uae  Aan daa/iue  fasuaunnu
Road Suwinthawong Sub-District  Sila Subdistrict District Mueang Khon Kaen District
FouUin  wauwny R eilel 40000 uaa
Province Khon Kaen Postal Code 40000 or
O 3 fda wa.es.uned aadnd ang 52 1 agihueuil 999/144 v 2
Assoc. Prof. Dr. Denpong Soodphakdee Age 52 years, residing at 999/144 Moo.2
auuy - AUa/uae  Aan daa/iun  fiasuauwnu
Road Sub-District  Sila Subdistrict District Mueang Khon Kaen District
FouUin  wauwny R LU eilel 40000 uaa
Province Khon Kaen Postal Code 40000 or
Q 4 ia ag i agihuiad
Mr./Mrs./Ms. Age years, residing at
auuy FIUR/LLUI dna/iue
Road Sub-District District
Fouin SRl eilel uaa
Province Postal Code or

1/6
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wilvRauaudung (Luy 2.) a1nsuaeuil 20 1n
Proxy (Form B.) Stamp Duty Baht 20
(wuuimuasmansengg Mazuaudunsiazndsadaiauanad /Specific Details Form)

Q 5. 4a 1 aginuaui
Mr./Mrs./Ms. Age __ years, residing at
auu FIUR/WUI gna/iue
Road Sub-District District
Fnin s swelel
Province Postal Code
Q 6. 4a 1 aginuaui
Mr./Mrs./Ms. Age _ years, residing at
auu - FAIUR/WUI gna/iue
Road - Sub-District District
Fnin UL swelel
Province Postal Code

ﬂuuuoﬂu"lmmemﬂmmummuwaammm Wiauismlsyruuazaanidavasazuuulumslssamansiaefanu Usyantl 2569 uag

U3EN 7An ﬂauﬂl’am tauiifiase waus wuamuy i (um2u) WUt 29 wwnau 2569 a1 14.00 u. ‘lugﬂunumsﬂswﬂumuaamanmsauna
(e-AGM) wintfu

Anyone of above as my/our proxy to attend and vote on my/our behalf at the meeting of the 2026 Annual General Meeting of Shareholders of

TEAM Consulting Engineering and Management Public Company Limited on April 29, 2026 at 14.00 hours through an electronic meeting platform
(e-AGM) only

(4) wiranaudunglvigfunaudunzaanidavasazuununurnw lunsilssauaiod dod
in this Meeting. I/'we grant my/our proxy to vote on my/our behalf as follows:

215ei 1 FuUnsILAITAIDANUDINATTUATTUIEN
Agenda No. 1 Acknowledge the resignation of a director of the Company

PR

Q (n) WieFunaudunzd@nidiansanuay aa:ﬂmu‘ln'uzt\ﬂ\%“ﬂnﬂ‘ivn"lsmu‘vuuuaumi
(a) To grant my/our proxy to con suﬁga mélﬂoaelfas appropriate in all respects.
Q () ’lwmumanaum,eq@g\aml. \&hﬂiumﬂuaamwm ot

(b)Tog M &‘e\&&“nyr’our desire as follows:

Elmumn Q'livfiudoe Quaaani&a
Approve Disapprove Abstain
192 2 Watsauaziusavsnaviunsdssuanisysidaaliu dszanil 2568
Agenda No. 2 Consider and certify the Minutes of the 2025 Annual General Meeting of Shareholders

O  (n) igFuuaudunzddnsRansanuazasudunuwanlsnndsenmsauitiuguais

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) Wiggunaudunzaanidaasazuuuauanulssgeduagadnwa dofd

(b) To grant my/our proxy to vote at my/our desire as follows:

Quiiuenea Q'Liviueae Quaaantieay
Approve Disapprove Abstain
21591 3 SunsumanisaiueLaasu3En sl 2568 Auaniud 31 surtau 2568
Agenda No. 3 Acknowledge the Company’s operating results for the fiscal yearwﬂnded December 31, 2025

Q  (n) Wiggunaudunzidansfansan umaammﬂ%@w gg amAiuauas

(a) To grant my/our proxy to con mderﬁﬂh as appropriate in all respects.

Q @ ’lu”vﬁuuauﬁwﬁﬁ% f\pei\qe&awﬂiwmﬂwaammm gl
(b) To grant my/ourp“wwo my/our desire as follows:

Quiiusie Olivusan Dunaant&ao
Approve Disapprove Abstain
215ui 4 finrsauazauidvunisdusususauihid 2568 Ausaiuil 31 surnau 2568
Agenda No. 4 Consider and approve the financial statements for the fiscal year 2025, ended December 31, 2025

Q () WisFunaudunzdansRasanuazasudunudiwidrlanalseasauiiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

Q () Wigrunaudunzaanidnoaazuuuauaulssaoduadinwid doil
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiiueag Q'biiuse Quaaani&a
Approve Disapprove Abstain
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15 5
Agenda No. 5

215¢i1 6
Agenda No. 6

M9eii 7
Agenda No. 7

215e1 8

Agenda No. 8

Aasauazawifnisdadassilsillunudisasaunguunauaznisanaduiuna szl 2568

Consider and approve the allocation of net profits as legal reserves and the dividend payment for the year 2025

O (n) WrFunaudunefidnaiasanuazasufunuinniitlanalszmsaudniuauais

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WiFunaudunzaanidavasazuuumunuilssasduastinniEn dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiueia Q'Liviusan Quaaani&a
Approve Disapprove Abstain

Wasauazawidn1siandInssNAISUNUATINAISTADYAANIINGIUULUIAININSGE
Consider and approve the election of directors in replacement of those who are retiring by rotation

Q (n) MieFuuaudungidndRasanuazasudunuinwiE ldnnlszmsauiiugunis
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) WeFunaudunzaanidasadazuuumuanulseaduadinnen dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Owiushn Q'Liiuse Quaaanidey
Approve Disapprove Abstain
O §andonssunisitea
Vote for all nominated candidates
Owiushn Q'Liiuse Quaaanidey
Approve Disapprove Abstain

a ta"amﬁ"ﬂnssumstﬂuswuﬂﬂa
Vote for an individual nominated candidate

1. uETed WavywAa

Mr. Rapee Phongbupakicha

Quiusha Q'liviusag Quaaantie
Approve Disapprove Abstain

2. uamI&6n JUNFau

Mr. Chawalit Chantararat

Quwiueasa OLiviuealn Quaaanies
Approve Disapprove Abstain

3. waamdALan AIANG Junslam

Air Chief Marshal Kongsak Chantarasopa

Quiusha Q'Liviusae Quaaant&e
Approve Disapprove Abstain

Wasanuazawidnisiiandenssunislusiunuiinssunisiianaan
Consider and approve the appointment of a new director in replacement of the director who resigned

O () WiFunausungidnaRansanuazaoudunuinuiE lsnadssmsauiiuanaig

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WiFunaudunzaanidavasazuuumunuilssasduastinniEn dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiusia Q'Liviuse Quaaani&ay
Approve Disapprove Abstain

Warsauazawifn1siuaaInauuNuUAIIuNITUSEN sranil 2569
Consider and approve the remunerations of the Company’s directors for the year 2026

Q (n) MieFuuaudungidandiasanuazasudunuinwiEn ldnndszmsauiiuaunis

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WinFunaudunzaanifasasasuuumnuanulseaiduadiwian dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiusa Q'Liviusae Quaaant&e
Approve Disapprove Abstain
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21524 9 v‘ia'lsm'm,azauu"s‘in'lmﬁigﬁfa&{ﬂauﬁmv‘.’mazﬁmumdmauLmu&{ﬂauﬁmfﬂ
dususauihieyd 2569 Ause et Yuil 31 sunau 2569

Agenda No. 9 Consider and approve the appointment of the Company's Auditor and to fix the auditing
fees for the year 2026, ending December 31, 2026

Q (n) WeFunausungddndRiansanuazasudunuinwdrlanndseasauiiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) Wigsunaudunzaanidasasazuuumuauilssaodaastiwn dotl
(b) To grant my/our proxy to vote at my/our desire as follows:

Ouwiudas OLiviueas Qvaaantdew
Approve Disapprove Abstain
< o a a v o
2151 10 WIsUBavAU 9 (ad)

Agenda No. 10 Other Business (if any)

O (n) MisFunaudunzidansRarsanuarasudunuiwE lanndssniseuiiuauads
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

Q (2) WiFunaudunzaanifaeadnzuuuainaiulseaoduaszinnen dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiusan O%Liiuse Quaaantdey
Approve Disapprove Abstain

(5) msavazuuudnduadeFunauFunslunsylailidluldaudszylilunifanaudunsdlvidain
msavazuuudnotiulignsasuaslilaiflunsasazuuuidnonasdnwidr luguseiavu
Voting of proxy in any agenda that is not as specified in this proxy shall be considered as invalid

and not signify my voting as a shareholder.

(6) Tunsdidanwalildszyanulszavalumsaanifasasazuuulunselali viasylilidany vialunsdidszyinng

AnsanviaasuiludaslauaniniiannBasiissy ligesy subensdiinisudluul founlasmianindudaniaase
Usznsle DigFunaudunsidndiansanuarasufunuwanlonnlssaisauiiuaunls

In case |/we have not specified my/our voting intention in any agenda or not clearly specified or in case the Meeting
considers or passes any resolution other than those specified above, including the case of any amendment or addition
of any fact, the proxy shall have the rights to consider and vote on my/our behalf as he/she may deem appropriate in all

respects.

Aamslatgfunaudunylanssvinldlunisdssam Wiisflaudaindwaidnssviniaannilseans
Any actions performed by the proxy in this Meeting shall be deemed to be actions performed by myself/ourselves.

|9UN/Signed suavsiung/Grantor
( )
a9UN/Signed suavusiung/Grantor
( )
|9UN/Signed suausiung/Grantor
( )
|9UN/Signed suavsiung/Grantor
( )
UNILILUG : aulsrnidnsuaIuS5AINT5AY 139 Aviuauuuvitiedauauduny (R1fuii 5) w.a. 2550
Remarks : According to the notification of Department of Business Development, Ministry of Commerce regarding

Proxy Form (Issue 5) 2007

1. Wlaviuruaudune azsdasuavdunslrigfunavSunsiiaenadaniugiznlssgy uazaanidaoazuuy liaunsauis
wannuulvigFunausunsnataauiauannisasazuuude e
The shareholder appointing the proxy must authorize only one proxy to attend and vote at the meeting and not split the
number of shares to several proxies for splitting votes.

2. Msudandenssunssunsalfandenssunisisranialdandonssuninfluneusaa
Regarding the election of directors, the proxy can either elect the whole set of the nominated directors or any individual
nominated directors.

3. lunsdidfhnsziasiansanlunislsemananinnseissylianesy uaudunzaninsassyiiuduiatuludseasanu
uunsuavaasntsdanauduny uuy . avud
In case there are additional agenda items other than those specified above, the grantor of the proxy shall use the

Attachment to Proxy Form B. attached herewith to specify the additional agenda item(s).
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Tuilszaraavuuniivdauauiune wuu 2. / Supplemental Proxy Form B.
(wuuA1uas a9 NaznauIunsnagidaatniauaiad / Specific Details Form)

asuaudunslugrusilugiariuuas usEn fu raudade luSifase waus wuamun 1A (i) ("usEn")
The proxy as a shareholder of TEAM Consulting Engineering and Management Public Company Limited ("The Company")

Tumsuszauaniiaysfiaviu dszdnll 2569 wasuddv Aiu Aaudaf lausifiase uaus wuawmun $1da (wnau) Tuiui 29 wsau 2569
a1 14.00 u. Tusiluuunisilszauriudadidnansaiingd (e-AGM) winilu

At the meeting of the 2026 Annual General Meeting of Shareholders of TEAM Consulting Engineering and Management Public
Company Limited on April 29, 2026 at 14.00 hours through an electronic meeting platform (e-AGM) only

o Pl
M9EN 13av

Agenda Subject :

Q (n) WeFunausungidanaRansanuarasmfunuinnEi lanndssnsauiviuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

o

O (2) WFunaudunzaanifasasasiuuauanuilssaduastiiwid dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Q wiusae Q Liviusae Q vaaaniia
Approve Disapprove Abstain

ol Pl
M9 1av

Agenda Subject :

Q (n) WirsunavudungidniRasanuarasudunuwEi ldnnlssmsauiiugunis
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

o

Q (2) WeFunaudunzaanifaadazuuuainanulssaoduadznniEy doil
(b) To grant my/our proxy to vote at my/our desire as follows:
O wiusha O iviuse O veaaniia
Approve Disapprove Abstain

o Pl
M9N 13av

Agenda Subject :

Q (n) WeFunausungidanaRansanuarasmdunuinnEi lanndssnsauiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

v ova o

Q (2) WeFuuausunzaanidaoadazuuuainanulszaduadznwidy dot
(b) To grant my/our proxy to vote at my/our desire as follows:

Q wiueha O Liviueaa O saaani&ae
Approve Disapprove Abstain
> a - & ] g
M50 529 danavnssunisiu (sa)
Agenda Subject : Election of new Directors (continued)

Q (n) WigsunaudungidniRasanuarasudunuwiEi ldnnlssmsauiiugunis
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

o

Q (2) WeFunaudunzaanifaadazuuuainanulssaoduadziwidy doil
(b) To grant my/our proxy to vote at my/our desire as follows:
Q fandonssunisfona
Vote for all the nominated directors
O wiushe O iviueae O veaanideav
Approve Disapprove Abstain

A Lﬁaﬂs‘f\miiun'\ﬂﬂuiwuﬂﬂa
Vote for an individual nomiated candidate

yaralasunisisuada
Name of the nominated candidate
O Wiushe O Liviusie U saaanidee

Approve Disapprove Abstain
uﬂﬂaﬁim?un'maua'ﬁa
Name of the nominated candidate

O iusie O ‘Liviusie O spaandnag

Approve Disapprove Abstain 5/6
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yanaillasunmsiauada

Name of the nominated candidate

Q wiushe O Liiusae O seaaniias
Approve Disapprove Abstain
yaranlasunmsauada
Name of the nominated candidate
Q wiushe O Liiuse O seaaniias
Approve Disapprove Abstain

WA za¥usasi nemstululszindanivianaugunsgndasusysaluaziiuanuasinnisenis
I/We certify that the statements in this Supplemental Proxy Form are correct, complete and true in all respects.

a9u/Signed Kuausung/Grantor
( )

!9UN/Signed {Funavsiuny/Proxy
( )

/9U/Signed W3unausiuny/Proxy
( )

!9UN/Signed {Funavsiuny/Proxy
( )
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TEAM &ovidoaneavanean 6 / Enclosure No. 6
AN | GROUP
wilsdanauduny (Luy A.) ansudani 20 1m
Proxy (Form C.) Stamp Duty Baht 20
(wuniildawensdrdaiuilugamusolsamauasusofoidaTadouludssnalneadusfudnuaguaruiviniu)
(for Foreign Shareholder Appointing Custodian in Thailand)
wanedausiiau uiteud
Shareholders' Registration No. Written at
Fudd Liau Wl
Date Month Year
(1) 27w
I'We
diineudeatiaai Aoy d
Office Address Nationality
auu AIUR/ WU anaiiun
Road Sub-District District
Jonin W& luswelel
Province Postal Code

Tusrugslsznaussiadundurhnuazquanu (Custodian) TWiu

As a custodian for (Shareholders' name)
dafluifaviuzas usEv 7u Aaudads e waud wiuawuy A1dn L) ("usEm")
Which is a Shareholder of TEAM Consulting Engineering and Management Public Company Limited ("the company")

Toadavfuiruuiodusiu *Wu uavaantiuvavazuunleivindu (o doil
Holding the total amount of shares  and have the rights to vote equal to votes as follows:
O sjusaniey *u aantdavavazuuunlatvindu &u9
Ordinary share shares  have the rights to vote equal to votes
O vusudng *u aantdavadazuuunlatvindu &u9
Preferred share shares  have the rights to vote equal to votes
(2) pauauIunglW
Hereby appoint
Q 1. da  se.es.d1809 Usuuda awy 67 1 adiuiaui  20/125 v 8
Assoc. Prof. Dr. Chamlong Prabkeao Age 67 years, residing at 20/125 Moo.8
auu FIunmvd dua/uuy Eng gnaian  vuadaan
Road Suwinthawong Sub-District Lam Phak Chi District Nong Chok
INTa  ATILNNWUVIUAST SR sweilel 10530 u3a
Province Bangkok Postal Code 10530 or
Q 2 da  sa.e5.606% \ossaudsd ang 69 1l aginuauf 285 wyii 21
Assoc. Prof. Dr. Kittichai Triratanasirichai Age 69 vyears, residing at 285 Mo00.21
auy - fua/uae  Aan duna/iue  Lasaauunu
Road Suwinthawong Sub-District  Sila Subdistrict District Mueang Khon Kaen District
Jonda  wauunuy sWaludsweld 40000 wia
Province Khon Kaen Postal Code 40000 or
QO 3 da  wA.es6une gadng awg 52 1 adthuaui  999/144 w2

Assoc. Prof. Dr. Denpong Soodphakdee Age 52 years, residing at 999/144 Moo.2

auu - fua/uue  Aan dnaiun  favuauwau
Road Sub-District  Sila Subdistrict District Mueang Khon Kaen District
Joude  wauuwnu swa'lsweiel 40000 u3a
Province Khon Kaen Postal Code 40000 or
Q 4 4a 1 adgihuwaad
Mr./Mrs./Ms. Age years, residing at
auy FIUR/UAIY dna/iun
Road Sub-District District
Jonda WA L5 eilel wia
Province Postal Code or
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Q5 da ay 1 agiuawi

Mr./Mrs./Ms. Age years, residing at
auu IR/ __d@wnaliua
Road Sub-District District
Fonia sWalalsurle
Province Postal Code
O e a 1 agihuawit
Mr./Mrs./Ms. Age years, residing at
auu - AU/ dna/iun
Road - Sub-District District
Fonia sWalalswreled
Province Postal Code

aunteaulauiavidenilugunusasdiwid lawhsnlseuuazaanidavasazuuulunslsauaniagiaviu Useantl 2569 uag

W3E 7 Aaudas wudidese waus wiuamuy 1de ) Wwiud 29 wsiay 2569 va 14.00 u. usduuunslssauriudadisn

(e-AGM) wvinilu
Anyone of above as my/our proxy to attend and vote on my/our behalf at the meeting of the 2026 Annual General Meeting of Shareholders of
TEAM Consulting Engineering and Management Public Company Limited on April 29, 2026 at 14.00 hours through
an electronic meeting platform (e-AGM) only
(3) twidzanausunslviEfunausunsnhimlssruuazaanidngasazuuuunuiwia lunslseguaied dotl
In this Meeting. I/We grant my/our proxy to vote on my/our behalf as follows.

a uauFunzauIimnuuionuaifauaridnsaanifasaonzuuule auia (1)
Grant proxy equal to all of the number of shares held by me/us and has the right to vote in accordance with Clause (1)
O saudunsnnesiu da

Grant proxy in partial of the number of shares held by me/us

O vjusnsiey wu aanidavasazuuulavingu BN
Ordinary share shares  have the rights to vote equal to votes
O vusuans wu aanidavasazuuulavindgu LN
Preferred share shares  have the rights to vote equal to votes
swangaanasuuudesvionun (LN
Totaling votes

(4) thwidzanausunslvieFunaudunzaanidaasazuuuunuinwan lunslssauaiod dotl
In this Meeting. l/we grant my/our proxy to vote on my/our behalf as follows :

25eit 1 funsiunisataanwasnIINNITUSEN
Agenda No. 1 Acknowledge the resignation of a director of the Company
m] (n) WirFuuaudunsidnEAmnsauasaoudunuz ”‘\%ﬂSaﬂ'\Sﬂ"mﬂLMuﬁuﬂ?i
(a) To grant my/our proxy to consider al'a\ﬁ fouw@ appropriate in all respects.

a ('u)‘lumuuauauu}any‘qaaumgwggmmﬂmmmm aofl
(b) To grant mw r desire as follows

QiU .......q OMI Oliviueng ... Woe O veaanded ..o (N
Approve ... Vote Disapprove. ... Vote ADSEAIN. ..o Vote
15wt 2 WAsauarsusassieunlIslszausiaysifaiu dseanil 2568
Agenda No. 2 Consider and certify the Minutes of the 2025 Annual General Meeting of Shareholders

Q (n) WisFunaudungdaniRasanuazasufunuiwan lanalsemsoudiiuauads

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) WgFuuaudunzaandavasazuuumuanulssaaduastinwan dofl
(b) To grant my/our proxy to vote at my/our desire as follows:

QAU (Gl QLU e W®ee QO veaandey ...l 1&a9
Approve .........cccco.... Vote Disapprove........ccccccu.. Vote Abstain........ccceveveiiiens Vote
152 3 SunsiunanIsaivevaausEw wsyail 2568 s‘iuqaﬁ'uﬁ 31 surau 2568
Agenda No. 3 Acknowledge the Conipany’s operating results for the fiscal VEBI' &W“dm December 31, 2025

Q (n) MirFunaudunsianiAimsanuazaudu

&}& @“ FLAUANADS
(a) To grant my/our proxy to consider a% yﬂ\@lﬁt propriate in all respects.

a (w)'lnpﬁuuauiuwua AL s;‘mmwaamwmw doil
(b) To grant my/our pmxy!ﬂ vdé‘dguﬁcur desire as follows:
QuiueI. e OlaivAuene ... e Oveaamie9 .o ]
Approve ............. _Vote Disapprove................. Vote Abstain...........ccceeeeeeel) Vote
N5t 4 ANMsanarawidvunisdudususauihioyd 2568 é’iuqm'fuﬁ 31 sunau 2568
Agenda No. 4 Consider and approve the financial statements for the fiscal year 2025, ended December 31, 2025

Q (n) WirFunaudunzdandRansanuazasufunuinwanlannlssmsoudiuauads
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) WiFunaudunzaanidasasazuuumuanulssasdnastinwia dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
[ TR VT T (B0 DU e W D eeaantdey ... 0N
Approve .........ccccc.... Vote Disapprove........c.ccce... Vote Abstain........ccceveveiiiens Vote
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M5 5
Agenda No. 5

15 6
Agenda No. 6

N 7
Agenda No. 7

<
M5en 8
Agenda No. 8

52 9

Agenda No. 9

Wasanuazawifnisdaassalsillunudrsasaunguinauaraisaiaduiluma szanil 2568
C i and app the all ion of net profits as legal reserves and the dividend payment for the year 2025

O (n) WisFunaudunsidanaRasanuazasufunuirwa lanadsenmsauidiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) igFunaudunzaanidavasazuuumuaulssaoduainwia dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiushe QLiiuean Quaaani&uy
Approve Disapprove Abstain

AnsanuarayidnisidandunssunIsUNUASSUNTSTRRIAANANEIUULIANNINGE

Consider and approve the election of directors in replacement of those who are retiring by rotation

O (n) WisFunaudunsidanaRasanuazasufunuiwa lanadsenmsauidiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) Wigfunaudunraanidasasazuuumuanuilszaoduastinnid dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Ouiude QLiwiusan Quaaantiay
Approve Disapprove Abstain
O idandenssunisiena
Vote for all nominated candidates
Quiude QLiwiuean Quaaantiay
Approve Disapprove Abstain

O idandenssunisitlusrauana
Vote for an individual nominated candidate

1. Waseh WaYUWAR

Mr. Rapee Phongbupakicha

Quiushe QLiiusan Quaaani&ay
Approve Disapprove Abstain

2. wahdn Junsini

Mr. Chawalit Chantararat

Ouiude QLiwiusan Quaaantiay
Approve Disapprove Abstain

3. waandlan AYANA Junslan

Air Chief Marshal Kongsak Chantarasopa

Ouiude QLiwiusan Quaaaniiay
Approve Disapprove Abstain

Wasanuazawidnisidandenssunislmiunuiinssunisitanaan

Consider and approve the appointment of a new director in replacement of the director who resigned

O (n) WisFunaudunsidanaRasanuazasufunuirwa lanadsenmsauidiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WigFunaudunzaanidaoasazuuumuaulssaoduaiwia dofl
(b) To grant my/our proxy to vote at my/our desire as follows:

QAUEIE .. 1&a9 QAU oo WHey O veaandey ...
Approve ................ Vote Disapprove.................... Vote Abstain...................

AAsauazawiin1sAuaAInaLLNUATINNISUSEN Useanil 2569
Consider and approve the remunerations of the Company’s directors for the year 2026

O (n) WigFuuaudunddnaRansanuazasfunuinnialdnndseasanuduiuauads

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (2) WnFuuaudunzaanifavasazuuuauanuilssaduadinwm gofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiushe QLiiusan Quaaani&ay
Approve Disapprove Abstain

ﬁmsm‘mazauﬁﬁmsuaigsfwjﬁauﬁsuﬂuaxn"munﬂ"mauuwmjﬂauﬁmﬂﬂ
dwisusauihinyd 2569 dusm o Yuil 31 suran 2569

Consider and approve the appointment of the Company's Auditor and to fix the auditing fees
for the year 2026, ending December 31, 2026
O (n) WisFunaudunsidanaRasanuazasufunuirwa lanadsensauidiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WigFunaudunzaanidaoasazuuumuauilssaoduasinwia dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiushe QLiiusan Quaaani&ay
Approve Disapprove Abstain
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< o a 4 et
15 10 WINsU5a9au q (814)
Agenda No. 10 Other Business (if any)
O (n) WisFunaudunsidnaRasanuazasufunuiwa lanadsenmsauidiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WigFunaudunzaanidavasazuuumuaulssaoduainwiai dofl
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiushe QLiiusan Quaaani&ay
Approve Disapprove Abstain

(5) AsasazuuudsssasgFunausunglunsslan bidlullaudssylilunidanaudungiidannsasavuuudaoiulignsauay
Lilzhflunsasazuuudavaasinwdr lugiuziiaiu
Voting of proxy in any agenda that is not as specified in this proxy shall be considered as invalid and not signify my voting as
a shareholder.

®

unsdidanwiabildszyanuilszasdlumsaanidasasazuuulunsslaly viassylilidany niatlunsdivilssafmsiansan
vizaasudludaslauanuiianndasissyliznesu Nudensdivifinsudlanlfaunlasvdaiududaiaaslsznsia nsuvau
FunzddndansanuazasufunuinwEnlaynlszamsaudiuauans

In case l/we have not specified my/our voting intention in any agenda or not clearly specified or in case the Meeting considers
or passes any resolution other than those specified above, including the case of any amendment or addition of any fact, the

proxy shall have the rights to consider and vote on my/our behalf as he/she may deem appropriate in all respects.

AanslaftFunaudiunglansvinldluassyau MiadaudainwElsnssviniaonilsens
Any actions performed by the proxy in this Meeting shall be deemed to be actions performed by myself/ourseives.

ayu/Signed Huausung/Grantor
( )

a9uN/Signed H¥unausiune/Proxy
( )

a9uN/Signed H¥unausiune/Proxy
( )

a9uN/Signed Funavduny/Proxy
( )
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UIENUR :
Remarks :

Proxy Form (Issue 5) 2007

1. wih&avaudunzuuy a. 4 daweasdigdaiuinng datunadowiugamusotssna uazusododaiadiou (Custodian)
Mlszmalnadlugrauazguariuviniu
Only foreign shareholders as registered in the registration book who have custodian in Thailand can use the Proxy Form C.
2. ndngruddasuuuwsanfuniofanaudunzuuy a. Aa
Evidences to be enclosed with the proxy form C. are:
(1) wivRanavdauanngaulvidaiaiau (Custodian) tflugsifiunisasuiutunivdanaudunsunu
Power of Attorney from shareholder authorizes a custodian to sign the Proxy form on behalf of the shareholder.
(2) wiv&adudugasunluniidanavdunsunulasuayandsenaugsia dxTawiau (Custodian)
Letter of certification to certify that the signer in the proxy Form have a permission to act as a Custodian.
3. gAavuriuaudunsavsasnausunsigFunausunsioonadednugiandsyan uazaanifavazuuy Lisunsautisuanduu
vulvifunaudunsuasauiawanmsasazuuule
A shareholder shall appoint only one holder to attend and vote at the Meeting. A Shareholder may not appoint more than
one proxy holder, each with the voting right in respect of a certain portion of shares.
4. Nsufandenssumssnunsaldandonssunisfeyavialfandonssumsilunayeaa
Regarding the election of directors, the proxy can either elect the whole set of the directors or any specific director.
5. lunsdififnssiasiansanlunmsszaannniniseissylianesu guandunsansassyaiudnlalululszidamuuuusiu
avzamifedanausuns uuy a.atiud
In case there are additional agenda, the proxy can state other agenda by using the Supplemental Proxy Form C as attached.

Tuilszareanuvmiisdanausdune wuu a. / Supplemental Proxy Form C.
(wuuvitsiiawiznsalifaviuiiiudasmuslsuvauazuasdovidaTaidoululsana nefugFudnuaquaruivintu)

(for Foreign Shareholder Appointing Custodian in Thailand)

msuaudunsluguaiudfaviunas v iu raudad audiiess wausd uwuuawur e () ("usEn")
The proxy as a shareholder of TEAM Consulting Engineering and Management Public Company Limited ("The Company")

Tunsuszauandieyeiaviu dszand 2569 vasuddin vin Aaudady Ui waus wuuamuy $1da (W) Tusuid 29 wmeu 2569
a1 14.00 u. Tugduuumsdszguriudadidnnsaiing (e-AGM) winiiu

At the meeting of the 2026 Annual General Meeting of Shareholders of TEAM Consulting Engineering and Management Public
Company Limited on April 29, 2026 at 14.00 hours through an electronic meeting platform (e-AGM) only

ol o
M9 "avy

Agenda Subject :

Q (a) WinFunaudunsfidndinsanuaraadunuinwa lannlssasauiuiuauas

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.
O (2) WnFuuaudunzaanifovasazuuuauanuilssaduadinw qofl

(b) To grant my/our proxy to vote at my/our desire as follows:

QAUEIE .. 1&a9 QAU e (Gl Q 9naantdey ..o (Gl
Approve ................. Vote Disapprove........c.c........ Vote Abstain.........cccoeveeininen Vote
o -l
M58 329
Agenda Subject :

Q (a) WinFunaudunsfidndinsanuaraadunuinwa lannlssasauiuiuauas

(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.
O (2) WnFuuaudunzaanifavasazuuuauanuilssaduadtinw gofl

(b) To grant my/our proxy to vote at my/our desire as follows:

QAUEIE . 1&a9 QAU e (Gl Q 9naantdey ..o (Gl
Approve ................. Vote Disapprove..........c........ Vote Abstain.........cccooveeennnn Vote
o -l
M58 329
Agenda Subject :

Q (a) WinFunaudunsfidndinsanuaraadunuinwa lannlssasauiuiuauas
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WigFunavdunzaandasasazuuumuauilseaoduasinnid dod
(b) To grant my/our proxy to vote at my/our desire as follows:
Quiude 0N Qliwiuee . Q yeaaniiee

Abstain.

Approve ....Vote Disapprove.
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o -l
M58 3a9
Agenda Subject :

O (n) WisFunaudunsidanaRasanuazasufunuirwa lanadsenmsauidiiuauais
(a) To grant my/our proxy to consider and vote on my/our behalf as appropriate in all respects.

O (1) WigFunaudunzaanidavasazuuuamuaulssaoduainwia dofl
(b) To grant my/our proxy to vote at my/our desire as follows:

Q dandonssumafora
Vote for all the nominated directors

QAU [EEN) QWU e [EEN) 0 902ant&89 .o [EEN)
Approve .........ccccc.... Vote Disapprove........c.c........ Vote Abstain.........cccoeveeiinen Vote
QO sandonssunsiflunaynna
Vote for an individual nomiated candidate
QAU [EEN) QWU o [EEN) 0 902ant&89 .o [EEN)
Approve .........ccccc.... Vote Disapprove........ccc........ Vote Abstain.........cccoeveeiinen Vote
yaraflafumsiauada
Name of the nominated candidate
QAU (Gl QAU oo, (Gl Q 9naantdey ..o (Gl
Approve .........ccccc.... Vote Disapprove........c.c........ Vote Abstain.........cccooveeinnen Vote
uanratlafumsisuada
Name of the nominated candidate
[ TR VT T [EEN QWU o [EEN) 0 90aant&89 ..o [EEN
Approve .........ccccc.... Vote Disapprove........c.c........ Vote Abstain.........cccooveeinnen Vote
uanraldfumsisuada
Name of the nominated candidate
[ TR VT T [EEN QWU o [EEN) 0 90aant&89 ..o [EEN
Approve .........ccccc.... Vote Disapprove........c.c........ Vote Abstain.........cccooveeinne Vote
wiaaadusasin namsluludssirdanioianaudunsgnaasusysaluaniumuasinniseas
I/We certify that the statements in this Supplemental Proxy Form are correct, complete and true in all respects.
a9u1u/Signed suaudiuny/Grantor
( )
a9uN/Signed H¥unavsiune/Proxy
( )
a9uN/Signed Funavduny/Proxy
( )
a9uN/Signed H¥unavsiune/Proxy
( )
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Enclosure No.7

Guideline and documents required for the e-AGM registration and Proxy Appointment

The Company shall proceed registration for the 2026 Annual General Meeting of Shareholders
through an electronic meeting so as to promote transparency and fairness, as well as provide
benefits and convenience to shareholders. The Company considers appropriate to impose
procedures on review of documents and evidence identifying shareholders and proxies eligible to
register, attend and vote at the Meeting as follows:

1. Utility of Proxy Form

A. Proxy Form
The Registrar of Public Limited Company has stipulated three (3) proxy forms:
1. Form A, which is a simple general proxy form;
2. Form B, which states the clear details of matter to be undertaken by the Proxy;
3. Form C, which applies to a foreign shareholder who appoints a custodian in Thailand
to act as his/her custodian of shares.
B. Method of Use of Proxy Form
1. A Thai shareholder can use only Proxy Form A or B;
2. A foreign shareholder who has appointed a custodian in Thailand to act as his/her

custodian of shares can use either Proxy Form A or B or C.

The shareholder must authorize only one proxy to attend and vote at the meeting and not split the
number of shares to several proxies for splitting votes. The shareholder must grant the proxy in the
same number of holding shares which is unable to grant proxy apart or less than the number of
shares held except for the Custodian appointed by the foreign shareholder in accordance with Proxy
Form C.

2.Document required

Individual \ Juristic person
Personal attendance
1) In case of personal attendance 1) In case of the Juristic Person attending the meeting
The notice of the meeting received | by its authorized representatives)
from TSD, or 1.1 Any Proxy Forms (ither Form A or Form B)duly

Identification card, or

) ) filled in and signed by authorized representatives) of
Passport (in case of a foreigner)

shareholder and proxy.

1.2 Copy of a company certificate taken not more

than 6 months duly certified by authorized
person(s);

1.3 Copycies) of authorized person(s)-s identity

document duly certified by such authorized
person(s).
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Enclosure No.7

Individual |

Juristic person

In case of proxy

2) In case of proxy

2.1 Any Proxy Form ceither Form A or
Form B) duly filled in and signed by
shareholder and proxy;

2.2 A copy of shareholder s identity

document  duly certified by
shareholder;

2.3 Copy of proxys identity document
duly certified by proxy.

2) In case of the shareholder appointing the proxy
to attend the meeting

2.1 Any Proxy Forms either Form A or Form B)duly
filled in and signed by authorized representatives) of
shareholder and proxy;

2.2 Copy of a company certificate taken not more

than 6 months duly certified by authorized
representativec s)  containing particulars  that

authorized representative(s) affixing signature(s) on
the Proxy Form is@re) duly authorized;

2.3 Copycies) of identity documentcs) of authorized
representatives) duly certified by himherthem;

2.4 Copies of proxy s identity document duly
certified by proxy.

3) Custodian appointed as depositary by foreign
shareholders
3.1 Documents as under juristic person 1 and

2 shall be prepared by selecting one of
any Proxy Form either Form A, Form B

or Form C).
32 In the event custodian has been
authorized to sign on proxy, the

following documents shall be produced:

- a power of attorney appointing such
custodian to sign on proxy;

- a confirmation letter that signatory has
been licensed to engage in custodian business.

e Documents issued overseas are required to
be notarized by a Notary Public.

e If any document which is not originally
issued in English, the English translation is
required and must be attached with the
original, and certified as a true translation by
an authorized director(s) of such juristic

person.
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3. Steps of e-Registration

3.1 In case shareholders wish to attend the meeting via electronic media (E-AGM) by
themselves, please proceed as follows:

1) Shareholders are required to prepare complete documents for verification of their status
as shareholders in accordance with Clause 2. <Supporting Documents~.

2) Verify identity via the IR PLUS AGM Application in accordance with the «Identity
Verification Procedures and User Manual for the IR PLUS AGM System~ as per
Enclosure No. 8, available from April 16, 2026. For your convenience, please complete
the identity verification by April 28, 2026.

3) Please carefully study the user manual for the IR PLUS AGM meeting system for the
shareholders meeting day at https:/agm.irplus.in.th/manual/manual html. The system
will be open for shareholders to register to attend the meeting 2 hours prior to the
meeting, starting from 12.00 hrs.

4) In case shareholders experience technical issues with identity verification and,or the use
of the IR PLUS AGM system before or during the meeting, please contact IR PLUS,
the Company's E-AGM service provider, before or during the meeting at telephone

number 02-023-8800 press 2, or email irplus.agm@ir.plus.in.th, or Line Official: ID:
irplusagm.

3.2 In case a shareholder wishes to appoint an independent director or another person as
proxy to attend the meeting via electronic means (E-AGM) on his/her behalf, the shareholder
may choose one of the following proxy appointment methods

Method 1. Grant proxy and verify identity via the IR PLUS AGM application, selecting either
Form A or Form B as attached with the meeting invitation letter then proceed as follows:

1.1 Fill out all necessary information and affix a 20 Baht revenue stamp.
1.2 Verify identity via the IR PLUS AGM application by April 28, 2026.

Method 2. Record voting information according to the proxy form in the e-Proxy Voting
system of the Thailand Securities Depository (TSD) through the Investor Portal (1\VP) system
at https./ivp.tsd.co.th. This is a method of Granting a proxy through electronic media without
the need to send the original document to the company (you must register to use VP beforehand,
following the instructions provided in the IVP system). Select either Proxy Form A or Form B as
specified in the system, and data must be recorded in advance by 17:00 hrs. on the day before the
meeting.
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Enclosure No.7

Usage on the Web App.
Application IR PLUS AGM IR PLUSAGM System v s.inth

Supports Android 9 and above THA & ENG
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ROUP| 1eaMm Consulting Engineering and Management PCL.

User Manual for the Electronic Meeting System for the Shareholders’ Meeting

(IR PLUS AGM System User Manual)

The Company’s Annual General Meeting of Shareholders for the year 2026 on April 29,
2026, will be conducted through the electronic shareholders’ meeting system (E-AGM) using the IR
PLUS AGM system provided by Online Asset Co., Ltd.

The meeting attendant is requested to study manual of e- meeting system by

downloading the link below

https://agm.irplus.in.th/manual/manual.html

Or scan QR Code below

Adomsigunu
stuU IR PLUS AGM
TH nas ENG

mMsTdviuuu Web App
“webagm.irplus.in.th”

In case shareholders experience technical issues with the E-AGM system before or during
the meeting, please contact IR PLUS the Company's E-AGM system service provider, at

Tel.02-023-8800 press 2, or email address: irplus.agm@ir.plus.in.th , or, Line Official : ID: irplusagm
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Enclosure No.10

Privacy Notice for the Shareholders: Meeting

TEAM Consulting Engineering and Management Public Company Limited (the
«Company~) realize the importance of personal data protection Persons from whom the
Company collects Personal Data. Therefore, the Company would like to inform you of the
following information to comply with the Personal Data Protection Act B.E. 2562

1. Purpose of Collection, Use and Disclosure of Personal Data

The Company is required to collect, use, and disclose personal data of the shareholders
andor proxies for the following purposes:

1.1 For the benefits of calling, arranging and conducting the shareholders- meeting of
the Company pursuant to the Company's Articles of Association as well as

applicable laws, notifications and criteria for meeting arrangement as stipulated by
the government.

1.2 To distribute the meeting invitation and all supporting documents as well as for
prepare minutes of the shareholders> meeting.

1.3 For the benefits of registration to attend the shareholders> meeting quorum counting,
voting and counting of votes in the shareholders> meeting.

2. Personal Data that the Company Collects

The Company will collect personal data directly from shareholders andor proxies and
from Thailand Securities Depository Co., Ltd. andsor through the contract channels as
the Company specified for your self-verification to attend the meeting.

2.1 General Personal Data such as name, surname, address, telephone number, email
address, contact channels, nationality, occupation, date of birth, national
identification number, passport number, bank account, number of shares, etc.

2.2 Technical information such as log files, IP Address, website logindogout records,

and information that the Company collects through the use of Cookies or other
technologies, etc.

2.3 Other information such as audio recording of conversations, photograph, video
conference recording and video recording by means of CCTV, etc.

3. Disclosure of Personal Data

The Company may disclose the Personal Data of shareholders and/or proxies in accordance

with the specified purposes and the rules prescribed by law to the following persons and
entities.
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Enclosure No.10

The subsidiaries and associated firms of the Company, including executives,
directors, staff, employees or relevant in-house staff of the said entities and as
necessary for the processing of Personal Data of the shareholders and/or proxies.

Data Processors assigned or engaged by the Company to manageprocess the

Personal Data for the Company in the provision of services such as information
technology services, data recording services, payment services, mailing services,
delivery services, printing services, data analysis services or any other services which
may be beneficial to the shareholders.

Advisors of the Company such as legal advisors, lawyers, auditors, experts or other
internal and external service providers of the Company, etc.

Government agencies or regulatory agencies overseeing the Company such as
Department of Business Development, Ministry of Commerce, the Office of the
Securities and Exchange Commission and the Stock Exchange of Thailand, etc.

Period of collection of personal data

The Company will collect the Personal Data of shareholders for the period necessary for
fulfilling the specified purposes of the Personal Data processing under item 1.

Rights of Data Subjects

The data subjects have the rights, pursuant to the Personal Data Protection Act B.E. 2562
(2019), which includes the right to withdraw consent, right of access, right to data
portability, right to object, right to erasure, right to restriction, right to rectification, etc.

Contact Channels

Details of Data Controller.  TEAM Consulting Engineering and Management Public

Company Limited

Contact Address: 151 Nuan Chan Road, Nuan Chan, Bueng Kum,
Bangkok 10230

Contact Channel: Corporate Planning & Communication Data Protection
Officer (DPO)

Contact Address: Office of Data Protection Officer

Contact Channel. Tel No.02-509-9000 ext. 2017

Email. Teamgroup@team.co.th
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m ‘TE AM| UFEv fiu noutadia oudifiFe uoud uniuIuY F1in (uniu)
GROUP| TpaMm Consulting Engineering and Management PCL.

Question Form for 2026 Annual General Meeting of Shareholders
TEAM Consulting Engineering and Management Public Company Limited TEAMG)
Wednesday, April 29, 2026 at 14.00 hours
Through an Electronic Meeting €-AGM)

Attention: Chairman of the Board,
TEAM Consulting Engineering and Management Public Company Limited

I, Mr./Mrs./MS./Others) ...

Please indicate with v"in the blank ( )
( ) being a shareholder of TEAM Consulting Engineering and Management
Public Company Limited

( ybeing a proxy of ..., who is a shareholder of
TEAM Consulting Engineering and Management Public Company Limited

I wish to submit a question(s) of agenda for the 2026 Annual General Meeting of Shareholders
as follows:

Remark: Please submit the completed «Question Form>within April 28, 2026 at 16.00 hours via one of the following channels:
[ Registered Mail: To Corporate Secretary, TEAM Consulting Engineering and Management Public
Company Limited 151 Nuan Chan Road, Nuan Chan Sub-district, Bueng Kum District, Bangkok 10230
[l Email: cs@team.co.th
Should you have any query or suggestion, please contact;

[1 Corporate Secretary Tel. 02-509-9000 press 1707 or 1701 press 107
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