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Our expertise covers 7 areas
of Consulting Services
and Related Business

Design

Feasibility
Master Planning Sttt
Environmental
Impact
Adva nceq Assessment
Operation Technologies
&
Maintenance

Project
Construction Management

Supervision

Related Business

Related Service Innovative Investment

Waste Water Treatment Plant,

EPC, Digital Twin, Dam Instrumentation
Renewable Energy, Water Supply
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Transportation and Logistics

From master planning to design, study, and construction
supervision and management

Water Resources

Delivering services in all dimensions of water resources
development

Environment

Initial environmental examination to environmental impact
assessment, social and health impact assessment

Building and Infrastructure

One-stop service for project management and construction
supervision, to operation and maintenance

Energy

Providing services for a full range of energy innovations

Aviation

Design, project management, and construction supervision
for aviation infrastructure and related facilities

— e —

Climate and Sustainability

GHG and climate change advisory services, including
Validation and Verification Body (VVB) for CFO and T-VER



Portfolios and Revenue Proportion R TEA

Total projects awarded

of 4 Major Business Segments [Jistaaugas.
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I 2025 Highlights - Related business revenue grew significantly by 117% from 2024 [BI&rour

Engineering Procurement & Construction (EPC)
in specialized infrastructure systems, utility systems, Environmental Conservation Development Project

While EPC contributes the majority of related business revenue, TEAMG also integrates its expert
and green solutions through other related business services, as shown below;

. s HSSn , Sk : 2 : b
Geotechnical Instrumentation Asset Management GHG Consultancy Services,
in Dam & Hydropower, Subway, with Digital Twin VVB for CFO and T-VER Water Treatment Plant, Renewable

Landslide Monitoring projects Technology Energy, Water Supply System 6



| Highlight Projects Granted in 2025 B TR

Survey and Design Serwces for Phuket Airport Development Survey and DeS|gn of Mae Fah Luang Alrport Phase 1; AOT
Phase 2; AOT
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EPof Bildlns fr the Environmental
Conservation Learning Center Project,
Phra That Pha Daeng, Tak; Royal Forest
Department

Instrumentation for landslide monitoring DD EIA & TM for Suburban commuter rail
120 stations; Department Of Mineral Resources connecting to the mainline network, Salaya—
Nakhon Pathom section; SRT



| Highlight Projects Granted in
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Expected delivery : 2027

Instrumentation Work for MRT Orange Line (West) Project; Detailed Design and Traffic Improvement on Highway
CH. Karnchang PCL. No. 117, Route : Nam Pat District — Ban Phudu; DOH

eated delivery : 2029

", Ll
s _— - | R
%m‘.&zjg,ﬁg@k ’EQ—Y&IXQ

Expected delivery : 2029 _— Expected delivery : 2028
CSC for Bang Khun Thian Coastal Erosion Prevention CSC for Raw Water Supply and Transmission System
and Mitigation Project; BMA Project for Ban Makham Thao Water Treatment Plant;

Nakhon Ratchasima Municipality 8



| Highlight Ongoing Projects LA

Constructlon of the New Zoo (Phase 1) at Khlong Hok Phase 2 of the Construction of the Precious Wood Knowledge
of the Zoological Park Organization Museum; the Ministry of Natural Resources and Environment

Expected d Ilvery 2029

——

Survey and Detailed Design of Chiang Mai Detalled Design for MRT Orange Line (West) Detailed Design of Mekong Mainstream Prolect
Airport Development Project, Phase 1; AOT Project; Ch.Karnchang PCL.



| Project Opportunities in 2026 W IEA

Commuter Rail/ Rod/ Highway
Track Doubling for SRT

Drainage Tunnel/ Water Resources
Management/ Water Supply/
Hydropower Projects

10
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| Financial Highlight
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2024 vs 2025
+631 MB (+34%)
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Net Profit

2024 vs 2025
+43 MB (+28%)

197
154
129
0

Y2022 Y2023 Y2024 Y2025
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| Revenue by Client Segment o
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“Government-Driven Growth Strategy (G : +47%) “

International
T4%

Government

402%
Private

299%

|

Related Business
(Government) Covernment

223% 1,175 MB
62.7%

International
5.1%

Government
33.3%

YoY : +631 MB (+34%)

Private
259%

2025
2,503 MB

Government
: +553 MB. (+47%)

I Private
Related Business Government : +89 MB. ( 16% )
(Government) '.L?ZB MB
35.8% 69.1%
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| Revenue by Service Type &
“Expanding both Consulting business and Related businesses”

C5

29.8% YoY : +631 MB (+34%)

RELATED

22.8% RELATED
36.9%

924 . )
Consulting Business

: +133 MB. (+9%)

2025
2,503 MB

i
i Related Business (EPC)
i : +498 MB. (117%)

[
| I

STUDY DESIGN Leeed Consulting Business
' Consulting Business STUDY DESIGN 1579 MB
1446 MB 333% .
P 63.1%
5 : Project Management and Construction Supervision

Study - Feasibility Study, Detailed Design and Report Preparation
Related : Related Business
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| Backlog 31 December 2025

Investment

35%

International
15%

Private

229% Government

36.8%

Related Business Government
(Government) 3’890 MB
353%
72%

* Backlog 31 December 2024 : 4,682 MB
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Backlog : +713 MB (+15%)
Year 2025 : 5,395 MB.

Year 2024 : 4,682 MB.
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| Summary Dividend R T

YEAR 2025

0.20
Dividend

0.15 O . 1 6 baht/share
Total

130.86 m.

0.10

005 Timeline :

Record Date
: 8 May 2026

Warrant 5 : 1

Y2022 Y2023 Y2024 Y2025

0.00

Dividend Paid

*The proposed dividend payment is subject to approval by the 2026 : 29 May 2026

Annual General Meeting of Shareholders
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| Outlook for 2026

Beyond sustained profit growth, TEAMG
prioritizes quality and strict adherence to
professional standards. TEAMG was not
involved in construction or construction
supervision of the projects that encountered
major incidents in the recent period.
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| Outlook for 2026 IR

Opportunities from a stable new government
* In order to recover from slow GDP growth, Economic and GDP stimulus driven by infrastructure investment

of the government in the projects such as Eastern Economic Corridor (EEC) & Southern Economic Corridor
(SEC) will create growth opportunities for TEAMG.

ASEAN GDP Comparison (2025)

It .

VIETNAM

(%
——  MALAYSIA Government
69% Private
Government
INDONESIA 1 72 MB (
728 ' 7%

SINGAPORE Private

%9 4%
PHILIPINES 605 MB

THAILAND

Source: Press Release on Thai
Economic Performance in Q4 of 2025,
NESDC
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| Outlook for 2026 RZEA

Strong operating performance
has strengthened confidence
among financial institutions,
resulting in lower financing costs.

100310
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Sustainability Excellence

QSET @ rotmns

Highly Commended
Sustainability Awards

SET market capitalization up to THB 8 bin. SET

AWARDS
2025

TEAMG | TEAM Consulting Engineering and Management

TEAMG received the distinguished “Highly
Commended Sustainability Awards” under the
Sustainability Excellence category at the SET
Awards 2025.

| Key Development in Sustalnablllty in 2025 R

< SET w6

TEAM CONSULTING ENGINEERING AND MANAGEMENT PUBLIC COMPANY LIMITED

SET

2025

This Cartif  cof d
uestanding ity thersby benefitngtne v
I s e
‘ Toatiort ehanga of haiors i itk Bkarge oo |

Achieves “AAA" Rating in SET ESG Ratings 2025

Corporate Governance Report Report(CGR)
of Thai Listed Companies 2025

5-star rating/ “Excellent”

ALAALA

UINIMANALKING  UITINAYIauINa VITUNAAUHINA VITENMNaAL WHINA  yIIImAauIng
National CG Committee National CG Committee Narional CG Committee National CG Committee National CG Committee

« Awarded 5-Star for the 5" consecutive year
« Ranked in the top quartile among

the companies in the same

market cap
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Key Development in Sustainability in 2025 BT

Overview of TEAMG's Strong Performance in 2025
V| Revenue increased from 1,872 MB to 2,503 MB, or +34%.

V| Net profit increased from 154 MB to 197 MB, or +28%.

/| Revenue from government client increased significantly;

In 2024 In 2025
revenue from government client revenue from government client
1175 MB 1728 MB
(63% of revenue; 1,872 MB) (69% of revenue; 2,503 MB)

In summarize, revenue from government client increased by 47%.

24



Key Development in Sustainability in 2025
TEAMG's Backlog trend: reflecting a government-driven growth strategy

6,000

5,000

4,000

3,000

2,000

1,000

4,682

2024

3,395

2025

() Private+International

. Government
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Key Development in Sustainability in 2025 GERE:

Providing integratec

knowledge to the society

r AugiiA1USnuIUavAU
ovnsinlasSuwans:=nuamnnuuaulnd
Ine ?;Eo‘\u“g

[=] “‘“*'“a"‘lE

..i: "8 e
S0
=S ;ﬁ;‘
DR
SCAN QR Code
dunawrinenw LINE

THgiuouaryvouisn
yoouUs:iDuilovsiu Tanufi!

ﬁ

o PTEPY e i s
usnis “WS” Ligrlsoreln 9

JungniAgaVwUs:s18uUs:=aune
wsevatuvauuniasy luniswuweeiaun

Established an advisory center to
provide initial consultation for
buildings affected by earthquakes

Thai PBS B
1:

u1naulmy

Contribute valuable information to
the public during times of crisis
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O
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Deliver public knowledge services
through TEAMG’s diverse and
accumulated expert expertise via
our program “Talk to TEAM”
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! Key Development in Sustainability in 2025

Driving Sustainability through Innovation and Technology

EMPLOYEE EMPOWERMENT

Al Subscription & Licensing
Y . Ay Vi ft 365
@ cnateer Gerini G311

A NotebookLlM [ HeyGen [(# Gamma

Al Development

) Leverage Al to enhance efficiency
and optimize costs

Wellfare Fuellog TEAMG Chat

CUSTOMER VALUE

The Power of Integration

Create value for clients through digital innovation

IOT

Digital Twin

BIM
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Mr. Chawalit Chantararat Mr. Rapee Phongbupakicha Ms. Nathaya Limsoontrakul
Chief Executive Officer Chairman of the Board Chief Financial Officer
Chairman of the Executive Committee
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