





N¢

A
f

§
§

¢
U
I

2

Ha

q
N
1J1

DWYnwo YUqUUaqt

q WNa LW
| YI 2 Ha
¢ URAc¢a

2RIs

Acl qll=za W
Eet q¢ RUCF
Eql ¢qldn! U
¢cUcnGL

Acl qWOa W

O >

E
A
A

1J1

2t q¢c RUcF
nyYl
Jt 2 G aqt

~JttenNUWnl YalWg6éJW9 6 ¢RI G
8§l NDcURAc¢qRYUcOWE21I 2RWs
¢RIt RYUAW~Rt+ RYUAWe U1 W9 Y
§1 NDcURA¢c qRYUc¢ i WE apl YedHGcaU
72t RUDt Y W96¢! ¢HqUI Rt qRH
Eat q¢ RU¢ HRIOOR ofNALE + sqcll THE RIJ2 |
Eet q¢c RUCHRORq! WAYGORHA! We¢
EE] WAWE?] t WEql ¢qldn!

Eqct 6 Yal JI WEUNeNWGWUq
~¢cqlll RetaRa! W Ucd!t RY

GRNDUGWUqWs Raq6 WE?] + We Ul
Ezat q¢ RUCHRORq! WAl nYIl G¢

ﬁcE]YZUIUCUHUM&MEHVUY&RHM?

EU2RI YUGUUqc¢caW?REWUL RYU
EYRRcOW?RGUIUL RYUW
E+¢ 0G0 IJHFELEYEHLIEIE] n el WAI YT

fO00Y2¢qRYUWE UT WNWHRSUYOY

Ezat q¢ RUCHRORGq! LI
AJl nYl ¢ URINDWE2¢ctec¢cqRYOLUL
faGl Y28 WUqWRUOW GRNUGWVU

r O

2

0T Wf Uqul UecqRYUCOWEqe UT

/\

2

| ¢ Ut Gel WUqWe UT WéeWl R3¢H
61Edlc | We Rt qY! RAC T WAL n
MEZ@’ﬁmﬁY@@AﬁGmmecmEe
| D¢ URA¢ qRYU

EE] WAl nYl ¢ URIDWF Ul RHECE q

Zz

w 1]

A MY GeUHDW WY aUqL

fUqUl UcqRYUcCOWEq¢cUT ¢ Tt
20qc¢cRit WYNWAUNGY!I qRUNLWE q
E2GGY! qRUNDWAIINIII 3URDIW?Y
J]aYtt el ! WYnWuld! WNII Gt

xRt qWYnWs!l Ne¢URA¢C qRY Ut LW

MY
Mda
N M
N N

NT
NT

ON
OocC
oT
oT
NP
N @

Il
«

Il
|

I 1l
] m m

[l Il Il
|

Il
M T T T©



L L L L L

Ac | a WNa
f Ugl YT efdqRYUWe UT W8I |
§21J1 2RWs

n .. N A Ay - A ~ :"\ . Yé ~ a A
PABY 1 0UGAEGy A V& au 9



HY2 qWNG6 Rt WAIIGY I q

NE ~W9VYUt et qRUNDWEUNRUOWWUI RUNWeUT W~c¢UenNERU.
9YuGeU! b W6 ¢t WGI WGel UI Wb Rt WEet q¢ RUCHRORq! U
TPU200YGGWUqUWGUI nYl dcURVDWgYWeaaW q¢et W36Yarl 131 Wwn
ql ¢ Ut G¢e |l N0 cRBWeADTIWL Rt #G Y el JWYnWIHRYUYORHA W
GUl nYl GeURIDAWI W] JAqRUNDWq6IWIYaGeU! bt WeHAY e
AYGORqUUUqUWaYWHRYUT e AqRUDND Wgda RUIW e # s R E 181 1l #01LLIZ
b YRRUq! WeUT WqéywWleqRYUIO

ERYGUWYNn W6 JWAWNGY! q

N6Rt WEat q¢ RUCHRORq! WANUGY! qWHY21II + W6 DWY Gl ¢
t 2 At RT R RIJY WRUWNGEcROecUT AWnY! W W WEYIlI qrRUNI
NS WWI ¢ q¢ WG It WUqIT Wéet WHRWOWRY GG UIHqIIT FAdU2W 1 R 3
A Wt WORYI WGecUeNUGUWUqUWYnWwWIer6W KaWw2¢cUqWAeast RO
NEIUWOYaGeU! bt W3UecURRCOWGUI nYI G¢URDWI ¢qe WGCt |
9YUGeU! bt WI+qWl UctWecel RaqVYI IOWNGEWIWeaTl RaY!l bt W K
EqcqliGUUqWe UT W pNge EIDnLANIIGEW | appllier P =

AUJGY!I qRUNDWI[ I ¢G5 YI t

N6IWWOYGGeU! WGI WG¢e |l Ut W6 Rt WEz2t q¢ RUCHRORGq! WA
AUDGY!I qRUNWf URqR¢cqR21JWb] Af b WUIEqcUT ¢ T+ We qllgd U
COiRNUY WRat Wt 2t q¢ RUEHRIORq! WRURqR¢qR21Jt Ws Ra6 L
] YEt WO WE?]+ bW BaW2¢cUqaqYWRat WA2t RUWYE + WUE
#HYUql RHe qRUNWqY WA YeT I Wl w2R0aYGaWUqWNYedt WRU

O9YUq¢ HaquWwf UnYl G¢qRYU
[ YI WIO0hhe RI RIJt WYI Wnel q6 1 WnWUIT HEHY AWGTIICt DWHY

S§ORAIUWYNnWad6 WY Vdae - WOEMIH | alZigecRUN W EUNRUWII RUN
Az HOIRAWO YO GEU! WxRARqUT WUNPNWNE ~ W72 RRERD R A
720UNWuedW? Rt ql REqAW7 ¢ 0Nt Yt WUINMZOM

NI O MPEMMLIE + q FOWN T M LIE D € Rd @ LU

i WHt R B&WIIc G NI Ye GHORY 0 6



mailto:cs@team.co.th
http://www.teamgroup.co.th/

/4

¢ Yy

%

Message from the Chairman and the CEO

The year 2025 continued to be marked by rapid and complex global changes driven by economic,
environmental, and technological factors, all of which significantly impacted business operations. Amid global
economic volatility, geopolitical uncertainty, and shifts in economic and trade policies among the world’s major
economies, Thailand also continued to face challenges from climate change and increasingly severe disaster
risks.

Recognizing these challenges, the Company sees the importance of driving business growth alongside
ESG-oriented operations. In 2026, the Company established its vision toward 2030, aiming to become a sustainable
regional solution provider with innovative business development and appropriate employees’ welfares. The
Company has also adopted policies to drive the organization toward net-zero greenhouse gas emissions, targeting
Net Zero by 2050. In addition, the Company has established a sustainable business development strategy aligned
with its business strategy through three key pillars: Governance and Economic, Social, and Environmental
dimensions, as follows:

Governance and Economic

The Company promotes diversified revenue streams to ensure sustainable and transparent business
growth by expanding its integrated service capabilities from upstream to downstream, covering study, survey,
design, project management, and construction supervision, as well as extending into related business and
Engineering, Procurement, and Construction (EPC) projects. This approach enhances revenue diversification and
strengthens long-term business stability. Operations are conducted under principles of transparency, fairness,
and accountability, while continuously developing and applying digital technologies and innovations, including
Artificial Intelligence (Al), to improve operational efficiency, strengthen competitiveness, and create sustainable

growth for all sectors.

Social

The Company is committed to being a trusted partner in consulting services by maintaining high standards
in integrated engineering consultancy services and ensuring effective coordination with all stakeholders to
deliver quality work that is technically accurate and aligned with professional standards. This contributes to the
enhancement of infrastructure and the quality of life of people in society. The Company also conducts business
with balanced and fair consideration for all stakeholder groups. At the same time, the Company places strong
emphasis onimproving employees’ quality of life in all aspects by encouraging employee participation in expressing
opinions regarding the working environment and work systems through employee engagement surveys. Feedback
obtainedis used toimprove organizational development, enhance employee satisfaction, and continuously improve
the workplace environment. In addition, the Company prioritizes the development of employees’ capabilities
and skills through various training programs, including key technical courses and skill development aligned with
evolving industry trends and technologies, to strengthen workforce capabilities and support the organization’s
long-term sustainable growth.

Environmental

The Company is committed to promoting a low-carbon society by developing comprehensive climate change
and greenhouse gas management services, including greenhouse gas accounting, validation and verification, and
support for carbon credit mechanisms, to help drive both the organization and its clients toward net-zero greenhouse
gas emissions in line with the Company’s policy. The Company also fosters a low-carbon organizational culture
by encouraging participation from employees and business partners throughout the value chain, while integrating
Low-Carbon Engineering principles into project design and management to optimize resource efficiency and
sustainably reduce greenhouse gas emissions in all dimensions.

Finally, on behalf of the Board of Directors, we would like to express our sincere appreciation to all
shareholders, investors, clients, business partners, executives, and employees for your continued trust and support.
The Company remains committed to conducting business with prudence, transparency, and strong adherence
to corporate governance principles, while continuously developing engineering works and quality services in
accordance with professional standards. We are dedicated to leveraging innovation and technology to create
added value for clients, while balancing responsibilities toward society, the environment, and all stakeholders,
in order to drive TEAMG toward stable growth and contribute significantly to sustainable infrastructure and national

development through a low-carbon economy. "ip g
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“TEAM GROUP
strives to be a trusted advisor,
fostering stable growth while driving innovation and
Thailand’s low-carbon society for long-term sustainability. ”

_ . AR
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Mr. Chawalit Chantararat
Chief Executive Officer

, ;{ = /“,ﬁ?’
$ r= / ¢
Mr. Rapee Phongbupakicha
Chairman of the Board and
Chairman of the Executive Committee
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1.0rganizational Overview

“Committed to Development for Sustainable ”

For over forty-seven years, TEAM Consulting Engineering and Management Public Company
Limited, or TEAMG, has provided Integrated Consulting Services in engineering and environmental
management across five core service areas: Transportation and Logistics, Water Resources, Building
and Infrastructure, Environmental Management, and Energy. The Company has further extended its
services into businesses adjacent to its consulting core, including Engineering, Procurement and
Construction (EPC); asset data management using Digital Twin technology; instrumentation supply and
installation; greenhouse gas management and climate change consulting and verification services; and
innovation investment projects. Supported by the combined strength of 8 subsidiary companies and
a team of over 1,300 professionals, TEAMG has delivered more than 4,000 projects both in Thailand

and across the region.

TEAMG operates in accordance with the ESG (Environmental, Social, and Governance) framework,
placing importance on stakeholders across all sectors, and striving for excellence in both professional
practice and service delivery in line with its Vision: “To be a sustainable regional solution provider
with innovative business development and appropriate employees’ welfares” , which
serves as the cornerstone of TEAMG'’s sustainable business growth.
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Vision, Mission, and Core Values
Vision

To be a sustainable regional solution provider with innovative
business development and appropriate employees’ welfares.

Mission

To provide clients with the highest quality services through a capable and
dedicated team.

Develop the potential of our people in both professional and managerial areas to
embrace next-generation skills, while promoting fair compensation and fostering
a culture of teamwork.

Cultivate a learning organization by adopting innovation and advanced
technologies, positioning ourselves as a leading workplace of choice.

— — \

Drive sustainable growth by considering the interests of all stakeholders in line
with ESG principles, creating balanced value for both the organization and society.

-

Support agility and adaptability in our work to meet client needs, thereby enhancing
competitiveness across all dimensions.

oo

Core Values
SQT (Service, Quality, Teamwork)

-8 uality: Teamwork:
ence in service livering high-quality Effective collaboration

| provision work

e Customer-centered approach ¢ Knowledge-based approach e Synchronization in
* Responsible, enthusiastic, * Professional standards operations
and committed service compliance e Unity in teamwork
(Accountability) e Timely project delivery e Seamless collaboration
¢ Ethical business practices (On-time Delivery) (Borderless)
(Ethics)
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Risk Management Committee Board of Directors

Corporate Governance and Sustainability Committee

. ’ ; Office of the Company Secretary
Nomination and Compensation Committee

) ; . : . Advisory Board
Chief Executive Officer Performance Evaluation Committee Executive Committee
. ' e : . Quality Management Committee
Innovation and Artificial Intelligence Committee
Chief Executive Officer Technical Specialist

Audit Committee

Internal Audit

Deputy Chief Executive Officer 2 Deputy Chief Executive Officer 3 Deputy Chief Executive Officer 4
[Water Resources ] Project Management and [Related Services ] Chief Strategy Officer Chief Financial Officer Chief Administrative Officer
Construction Supervision

Deputy Chief Executive Officer 1

[TfanSPOrtatlon [ el ] [Innovatlve Ipyestment ] ‘ Corporate Strategy [Finance and Accounting] [Human Resources ]
n " X S and Investment
[Enwronmental Science [Cllmate and Sustainability ] Innovation and Artificial
Investor Relations Intelligence
and Corporate
Communication [Corporate Legal Office ]
[ Procurement ]
[General Affairs ]
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Business Characteristics and Markets

Business Characteristics

TEAM Consulting Engineering and Management Public Company Limited, or TEAMG, provides Integrated Consulting
Services in engineering and environmental management, delivering comprehensive one-stop services to meet the
needs of public sector, private sector, and international Clients. Services span the full project lifecycle from master
planning, feasibility studies, detailed survey and design, environmental impact assessment, monitoring and evaluation,
project management, and construction supervision and maintenance. The Company also provides engineering services
in adjacent businesses and serves as an investor and project developer across a range of activities, including Geotechnical
Instrumentation, Drone-based aerial survey and mapping, Building Information Modeling (BIM) for architecture, engineering,
and construction, Asset data management using Digital Twin technology, Engineering, Procurement and Construction (EPC),
Greenhouse gas validation and verification services at the organizational level (CFO) and project level (T-VER),
and Carbon footprint assessment consulting. These services extend the Company’s scope of delivery and generate stable,
sustainably growing revenue underpinned by a firm commitment to ESG principles, integrated with modern innovation and
technology, and governed by a strict Corporate Governance framework, with equitable consideration given to all levels of
stakeholders.

Service areas by field of expertise are classified into
five categories:

. Transportation and Logistics
. Water Resources

. Building and Infrastructure

. Environmental Management
. Energy
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Market Trends and Sustainability Drivers

The outlook for Thai industry in 2025-2027 encompasses both opportunities and challenges across sectors, shaped by
macroeconomic conditions and sector-specific internal factors. The global economy is projected to grow gradually, supported
by easing inflation and a declining interest rate trend, but remains pressured by geopolitical tensions and deglobalization,
which continue to affect trade and investment. (Source: Krungsri Research, Thai Business and Industry Trends 2025-2027)

Regarding the engineering consulting business overall, it is expected to benefit from the growth of the construction
contracting sector. For 2025-2027, growth is projected at a modest average of 2.0-2.5% per year. Growth is expected to be
limited to just 1.0-2.0% in 2025, due to economic and political uncertainty affecting business in the second half of the year,
before gradually recoveringto 2.0-2.5% in 2026 and 3.0-3.5% in 2027. Key growth drivers continue to come from public sector
construction projects, with investment values expected to increase by an average of 3.0-3.5% per year particularly from
infrastructure investment linked to the Eastern Special Development Zone (EEC), aimed at attracting investment in targeted
industries. Meanwhile, overall private sector construction investment values are expected to contractin 2025 before stabilizing
in 2026 and gradually recovering at a low rate in 2027. Despite support from expanding transportation networks in strategic
areas, ongoing economic uncertainty particularly from US tariff policies and persistently high household debt continues to
constrain purchasing power recovery. Financial institutions remain stringent in extending housing credit, causing some new
private sector project developments to be deferred. Concurrently, industries worldwide are facing significant transformation,
with market demand shifting toward sustainability-oriented services including net-zero greenhouse gas emissions targets,
which present both business opportunities and challenges. Green Building construction, as well as technology-driven
operational efficiency improvements such as construction drones, Building Information Modeling (BIM), and Digital Twin
asset data management, are on arisingtrend, reflecting the growing global ESG movement toward sustainability. Key enabling
factors supporting expansion opportunities include government policy support, tax incentives promoting environmentally
friendly construction, and the continued development of green technologies. (Source: Krungsri Research, Thai Business and
Industry Trends 2025-2027 Construction Contracting Sector)
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Sustainability A wards
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QSET . msusums Sustainability Excellence

Highly Commended

Sustainability Awards

SET market capitalization up to THB 3 bin. SET
TEAMG | TEAM Consulting Engineering and Management Av!ngst

Highly Commended Sustainability AWartlSmmmms

The Company received the SET Awards 2025 in the category of "H
Awards," under the Sustainability Excellence award group. This recogni
to conducting business in accordance witlpswesiaprainigis/alonsistent \
of beingAaRegional Solution Provider and Innovativé &isiakss BEvelp
Governance practices leading to sustainable growth, responsible consit
the supply chain, and the creation of tangible positive outcomes for soc
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Nattional CG Committee National CG Committee National CG Committee National CG Committee National CG Committee

Awards and Achievem@misGag

The Company received an "Excellent CG Scoring" rating in the Corporat
Companies (CGR) @rOﬂl)f&he fifth consecutive year and ranked in the
companies in the same Market CapalieafionGjfilpn Baht), as assessed
Institute of Directors (IOD) under the support of the Stock Exchange ol
Exchange Commission (SEC).

wSET

TEAM CONSULTING ENGINEERING AND MANAGEMENT PUBLIC COMPANY LIMITED

has successfully met the selection criteria required for inclusion in the SET ESG Ratings 2025

"AAA" SustainableeéS&IkESG Ratings 2025

TEAMG has been selected as a "Sustainable Stock SET ESG Ratings: R
and Construction sector, by the Stock Exchange of Thailand. This rec
commitment to responsible, transpaaantriard gogeress conduct, alongside
of efficient resource utilization and the continuous creation of social value.
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1.1 Objectives and Goals

Environmental Dimension

. Operate in an environmentally friendly manner, reducing energy and
resource consumption.
2. Promote greenhouse gas emission reduction to advance toward a
low-carbon society.
3. Apply innovation and technology to enhance efficiency and reduce
environmental impact.
4. Minimize environmental impact from infrastructure projects through

design aligned with green policies.

P

Social Dimension "
\1

1. Enhance service delivery capacity and technology development.

2. Promote quality of life for employees, communities, and society
at large.

3. Foster equality and develop personnel capabilities within the
organization.

4. Build infrastructure that addresses societal quality of life needs. \

£ P =

Governance & Economic
Dimension

. Aspire to leadership in comprehensive, quality services
in accordance with the Company’s SQT values.
. Elevate governance standards in the consulting business.
3. Collaborate with partners to create added value.

4. Establish a robust ESG Governance standard in operations.



1 I_EISustainabIe Practices

T — Transparency

1. Operate with robust corporate governance
2. Foster a culture of transparency and accountability

3. Ensure transparent disclosure to build stakeholder confidence

1 E - Ethics

1. Strictly comply with laws and regulations
1 2. Uphold ethics and good governance at all levels of the organization

3. Foster an organizational culture of integrity and zero tolerance for all forms of

‘ corruption

A - Accountability

1. Integrate ESG into the corporate strategy

2. Be accountable for the economic, Social, and Environmental impacts

3. Cultivating a corporate culture rooted in ethics and accountability

M - Mutual Value

1. Creating shared value for all stakeholders

2. Empowering talent through reskilling and upskilling to maximize potential

3. Engaging with communities and society to create shared value
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Greenhouse Gas Emissions

T —
Achieving Net Zero Greenhouse Gas Emissions

S—

Short-term Goal Medium-term Goal Long-term Goal
2030 2040 2050
A 12% reduction A 51% reduction A 90% reduction
g inScope 1, 2,and 3 in Scope 1, 2,and 3 in Scope 1, 2,and 3
g greenhouse gas greenhouse gas greenhouse gas
E emissions compared emissions compared emissions compared
to the 2024 base year to the 2024 hase year to the 2024 base year
Social Responsibility to Clients
T ——
Customer satisfaction with services
Short-term Goal Medium-term Goal Long-term Goal
2026 2027 2030
&
% Client satisfaction Client satisfaction Client satisfaction
'-E at95% at 95% at95%
Governance . . .
and Economic Anti-corruption both internally and externally
T ——
Goal Zero cases of all forms of corruption
Short-term Goal Medium-term Goal Long-term Goal
2026 2027 2030
2 Internal and external Internal and external Internal and external
5 corruption complaints: corruption complaints: corruption complaints;
2 O cases 0 cases 0 cases

(@]
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